Mayor & Commissioners Meeting Minutes

September 6, 2017


The Mayor and Commissioners

of the Town of Elkton
September 6, 2017
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first scheduled meeting in September on this date at 7:00 p.m.  The following persons were present:  Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski and Earl M. Piner, Sr.; Town Administrator Lewis H. George, Jr.; Director of Finance Steven H. Repole; Chief of Police Matthew J. Donnelly; Director of Public Works J. Dan Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Commissioner Jean A. Broomell was excused from the meeting.
Mayor Alt called the meeting to order at 7:00 p.m. and led all those in attendance in the Pledge of Allegiance.

Mayor Alt stated Commissioner Broomell was not attending the meeting due to a family medical issue, and stated his thoughts and prayers were with her and her family.

Mayor Alt requested a moment of silence in memory of former Commissioner John K. Burkley, II.


ACTION:
The minutes of the August 16, 2017 meeting were approved on a motion made by Commissioner Jablonski.  The motion was seconded by Commissioner Givens and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Givens.  The motion was seconded by Commissioner Piner and approved by all present.


Employee of the Quarter Presentations

The Board presented Department of Public Works Mechanics Mr. Craig Gochnauer and Mr. Roy Miller with the Employee of the Quarter Award for the first quarter of 2017. 

The Board presented Elkton Police Department Cpl. Ron Odom with the Employee of the Quarter Award for the second quarter of 2017.

Finance Department Banking Update

Mr. Repole stated Town funds are currently deposited at PNC Bank. He stated that Columbia Bank performed a comprehensive review of the Town’s deposits and offered opportunities for the Town to earn higher interest. He stated the Town’s current PNC accounts will be transferred to Columbia Bank.


 Mayor Alt thanked Mr. Repole and the Finance Department staff for their efforts in obtaining higher interest rates for the Town’s deposits.

Mayor Alt stated the Finance Department staff is also working on obtaining “cash back” credit cards for day-to-day purchases by individual departments. He added the Finance Department staff is working on accepting credit cards payments at Town Hall, noting that the third party processing fee for credit card payments presented a challenge. 

Town Administrator’s Report

Ordinance 8-2017 Amending the Elkton Zoning Ordinance, Article VIII-
Nonconforming Situation, Section 5. Extension or Enlargement of Nonconforming 
Situations – Presented for Approval

Mr. George presented Ordinance 8-2017, amending the Elkton Zoning Ordinance, Article VIII-Nonconforming Situation, Section 5. Extension or Enlargement of Nonconforming Situations, for approval. He stated the only change provided by Ordinance 8-2017 was the addition of single family and duplex structures to the language of the Article. A copy of Ordinance 8-2017 was placed in the record of the minutes.


ACTION:
Ordinance 8-2017 Amending the Elkton Zoning Ordinance, Article VIII-Nonconforming Situation, Section 5. Extension or Enlargement of Nonconforming Situations was adopted on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Ordinance 10-2017 Police Pension Plan Deferred Retirement Option Plan (DROP) – 
Presented for Adoption

Mr. George presented Ordinance 10-2017 Police Pension Plan Deferred Retirement Option Plan (DROP) for approval. He stated Ordinance 10-2017 amended the current Elkton Police Retirement Plan by adding the DROP program. A copy of Ordinance 10-2017 was placed in the record of the minutes.

ACTION:
Ordinance 10-2017 Police Pension Plan Deferred Retirement Option Plan (DROP) was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Resolution R10-2017 Charter Amendment Article VII., Registration, Nomination, 
and Elections

Mr. George presented Resolution R10-2017 Charter Amendment Article VII., Registration, Nomination and Elections for approval. He stated Resolution R10-2017, if approved, will be posted for 40 days at Town Hall and published in the Cecil Whig for 4 weeks. He added that the Charter amendments will be effective in 50 days if no referendum to repeal Resolution R10-2017 is filed. 


Mayor Alt noted that Town Attorney John Downs had been working on the Charter amendment since the last election, adding that the Board of Supervisors of Elections reviewed the changes. Mr. Downs stated Resolution R10-2017 consolidated election procedures and was in compliance with State policies. A copy of Resolution R10-2017 was placed in the record of the minutes.

ACTION:
Resolution R10-2017 Charter Amendment Article VII., Registration, Nomination, and Elections, was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.

Conditional Letter of Map Revision (CLOMR) Submittal for Proposed Pedestrian 
Bridge Adjacent to Delaware Avenue Bridge. Estimate of $8,000 in Engineering 
Fees.

Mr. George, referring to the Board’s previous discussions regarding a proposed pedestrian bridge constructed adjacent to the Delaware Avenue Bridge, stated the project was preliminarily denied by the State Highway Administration (SHA) due to concerns that the structure would impact the floodway. He stated a request for a CLOMR was sent to the Federal Emergency Management Administration (FEMA) in order to amend the current flood map which would permit the construction of the pedestrian bridge. Mr. George stated FEMA requested additional information, and advised the Board that addressing the request will result in $8,000 in additional engineering fees. Mr. George stated he asked Mr. Bryan Morgan of KCI Technologies to provide an update to the Board regarding the issue.


Mr. Bryan Morgan, representing KCI Technologies, introduced himself to the Board. He stated he submitted the original CLOMR request to FEMA. He stated the review of the request included a checklist that guaranteed FEMA receives all the documentation needed to revise the flood maps. He expressed confidence that the review will be successful.   


Commissioner Piner stated the pedestrian bridge was needed and expressed support for moving forward on the project.

Commissioner Jablonski echoed Commissioner Piner’s comments and expressed support for moving forward on the project.


ACTION:
The request to submit additional information to FEMA regarding the CLOMR for the proposed pedestrian bridge adjacent to the Delaware Avenue bridge at a cost of $8,000 in engineering fees was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present.

Mayor Alt’s Report

Mayor Alt stated that Cecil County Government is establishing a Strategic Highway Safety Plan, adding that he received a request for a representative from Elkton to join the committee. He asked the Board to consider becoming a liaison for the committee. 

Mayor Alt thanked the Board for participating in the ribbon cutting ceremony on Friday, September 1st, at the new Cohen Furniture on Route 40.


Mayor Alt stated he attended the grand opening of Brookbend Interiors on Friday, September 1st, during First Friday events.


Mayor Alt asked Mr. Handley to obtain a cost for a replacement lawn mower for the Department of Public Works. 


Mayor Alt, referring to the Board’s ongoing discussions regarding water meter upgrades, asked Mr. George for an update. Mr. George stated he is meeting with representatives from Honeywell to discuss water meter upgrades. 

Commissioner Jablonski’s Report

Commissioner Jablonski, referring to the annual “Paint the Town Pink” Breast Cancer Awareness Campaign, questioned if the Town will participate during the month of October. It was the consensus of the Board to participate in the annual “Paint the Town Pink” Breast Cancer Awareness Campaign.

Commissioner Jablonski announced that the annual Fall Fest event is scheduled for Friday, September 15th and Saturday, September 16th. She stated there are many activities for all ages and the complete program is available at www.elktonfallfest.com. 


Commissioner Jablonski asked for issuance of citations to tractor trailer drivers who disregard signage and attempt to turn left from North Street to Main Street. She stated a recent incident resulted in damage to the Town’s sidewalk. Mr. George stated he will request enhanced signage from SHA. 


Commissioner Piner’s Report

Commissioner Piner requested locks for the faucets and electrical boxes in Meadow Park.

Commissioner Givens’ Report

Commissioner Givens, referring to the temporary closure of Muddy Lane and Red Hill Road, questioned if SHA had a contingency plan for detoured traffic if a flood occurred at Delaware Avenue. Mr. George stated he will follow up with SHA.

Commissioner Givens announced the recent passing Ms. Becky McKinney.

Public Comment

Mr. Richard Lemen commended Mr. Repole and the staff of the Finance Department regarding their work to obtain higher interest rates for the Town’s deposited funds.


Ms. Sara Guns thanked DPW for cleanups and improvements in her neighborhood.

Ms. Jessica Finch thanked the Board for installation of additional speed humps on Mike Drive.

Mr. John Rousch, Principal of Elkton High School (EHS), thanked the Board and the Elkton Alliance for supporting the Golden Elks Marching Band fundraiser on June 3rd. He stated the funds raised helped purchase new band uniforms. 


Mr. Rousch also thanked the Board and EPD for continued support of EHS athletic events. Mayor Alt, referring to the fundraising concert, stated the EHS auditorium was a beautiful venue and expressed his desire to hold many more concerts there.

Mr. Ed Ginder requested SHA maintenance of the North Street and Bridge Street bridges. 


Mayor Alt congratulated Mr. Ginder on filing his candidacy for County Council.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 7:43 p.m.

L. Michelle Henson

Administration Office Secretary

A VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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