Mayor & Commissioners Meeting Minutes

July 8, 2015 



The Mayor and Commissioners

of the Town of Elkton
MINUTES

July 8, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in July on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Elkton Police Department Captain Joseph Zurolo; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the June 17, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. Commissioner Givens seconded the motion.


Discussion

Mayor Alt questioned if the financial report contained all information for Fiscal Year 2015. Mr. Repole answered in the negative, stating additional accruals would continue to be expensed to Fiscal Year 2015.


VOTE:
Recognizing a motion and a second, Mayor Alt requested a vote to approve the financial report and bills submitted for payment. The financial report and bills submitted for payment were approved by all present.


Mayor Alt read and placed a report of fund balances into the record of the minutes. 


Resolution R8-2015 Community Legacy Grant Application – Elkton Façade Project

Ms. Jeanne Minner, Director of Planning, presented Resolution R8-2015 Community Legacy Grant Application for approval. She stated the purpose of Resolution R8-2015 was to affirm the Board’s support for application and receipt of financing for the Elkton Façade Project. A copy of Resolution R8-2015 was read and placed in the record of the minutes. 

ACTION:
Resolution R8-2015 Community Legacy Grant Application – Elkton Façade Project, was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present. 

Resolution R9-2015 – Strategic Demolition and Smart Growth Impact Fund Grant 
Application – Elkton Housing Authority – Rudy Park Project

Ms. Minner presented Resolution R9-2015 Strategic Demolition and Smart Growth Impact Fund Grant Application on behalf of the Elkton Housing Authority (EHA). She stated the purpose of Resolution R9-2015 was to affirm the Board’s support for EHA’s demolition and rebuilding of homes located in Rudy Park. A copy of Resolution R9-2015 was read and placed in the record of the minutes.


ACTION:
Resolution R9-2015 Strategic Demolition and Smart Growth Impact Fund Grant Application – Elkton Housing Authority – Rudy Park Project, was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 


Commissioner Piner, referring to a Community Center located within Rudy Park, questioned if the Rudy Park facility, as well as a center located in Windsor Village, were being utilized by the residents. Ms. Minner stated the administration of the centers would fall within the EHA and added she would request an update from Ms. Cindy Osborne, EHA Executive Director.

Town Administrator’s Report 

State Highway Administration Memorandum of Understanding for Wayfinding 
Sign Project – Presented for Approval

Mr. George presented a Memorandum of Understanding (MOU) from the State Highway Administration (SHA) for placement of wayfinding and trailblazer signage within SHA rights of way. 

ACTION:
The SHA MOU for Wayfinding Sign Project was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 

Resolution R7-2015 – Small Business Loan Guarantee Program – Presented for 
Approval

Mr. George presented Resolution R7-2015 Small Business Loan Guarantee Program for approval. He stated Resolution R7-2015 established the intent of the Board to go forward with a program in which the Town would guarantee loans for certain community projects. 

 He stated Resolution R7-2015 contained stipulations that limited each loan to $1 million and 5 years, and that the program would not exceed $4 million in total.

Commissioner Givens questioned if the program limited which banks an applicant could use. Mr. George answered in the negative, stating the initial discussions regarding the program included Columbia Bank, but would not be limited. He added that the loan parameters would be specific to the lending institution. 

Mayor Alt stated the discussion regarding the program initiated in April 2015, followed by discussions with Columbia Bank in May 2015. He stated the program was in the concept stage and that, with the Board’s input, details would be fine-tuned. 

Mayor Alt stated the mission behind the program was to target under-utilized properties and encourage investment in Elkton, adding that the program could be amended or dissolved.


Commissioner Givens expressed support for the program and concurred with Mayor Alt’s comments regarding the ability to amend or discontinue the program when warranted. 

Commissioner Piner expressed support for the program, stating it could be an incentive to invest in empty buildings.


Commissioner Jablonski agreed with Commissioners Givens and Piner, stating vacant buildings led to blight. She stated the program could assist business people with improvements to buildings. 

Commissioner VanReenen stated he supported the idea but expressed concerns that the program did not contain enough safeguards. He questioned if the town could target the assistance to specific businesses. 

Commissioner VanReenen stated the assistance provided by the Town should be proportionate to the business.


Commissioner VanReenen expressed concerns regarding the Town’s liability in the event of a borrower’s default. He questioned if the Town would determine the parameters of the loan, i.e. variable rate, etc.


Commissioner VanReenen reiterated his support for the concept, adding he wanted to limit exposures to taxpayers. 


Mr. Downs stated he conducted research on similar programs throughout the state, adding that he was obtaining details for those most similar to the Town’s concept. He stated the next step in the process would be to develop the administrative steps for the program. 

ACTION:
Resolution R7-2015 Small Business Loan Guarantee Program was approved on a motion made by Commissioner Piner. Commissioner Jablonski seconded the motion. Commissioner VanReenen voted against the motion. The record of the vote is as follows:
Mayor Alt: Aye

Commissioner Givens: Aye

Commissioner Jablonski: Second 

Commissioner Piner: Motion

Commissioner VanReenen: Nay


Mayor Alt’s Report

Mayor Alt, referring to the Board’s decision to postpone the July 4th Fireworks, stated the decision was difficult but necessary. He stated the Board had to consider factors such as parking approximately 600 cars at Meadow Park. He added that he wanted to identify an alternative location in the future. 

Mayor Alt announced that the fireworks event was rescheduled for September 18, 2015, during the kickoff party for Fall Fest, which was scheduled for September 19, 2015. 

Mayor Alt reported that the Board attended the Maryland Municipal League (MML) Annual Convention during the week of June 30th. He stated he attended many conferences and had a rewarding experience. 

Mayor Alt, referring to the Town’s planned solar panel farm located adjacent to the Wastewater Treatment Plant at 200 West Pulaski Highway, stated he was interested in building a larger solar facility in order to reduce residents’ electricity costs. He stated while he was at the MML Convention he met with representatives of the State’s Department of Energy to discuss the possibility. 

Mayor Alt announced the first home game for Elkton High School Football was scheduled for September 12, 2015, and stated he wanted to decorate the Town in Elkton High’s colors in honor of the athletes. 

Mayor Alt stated the creek bed adjacent to the stormwater outfall at Howard Street was deteriorating and asked the Board to consider the initiation of a feasibility study to determine if a bulkhead would prevent further erosion. He asked the Board to consider including a kayak / canoe launch area with the bulkhead, suggesting a rental program would be an excellent recreation opportunity. 


Commissioner VanReenen expressed support for the concept, and asked if the Parks and Recreation Department could administer the rental program. Mr. George stated he would contact Ms. Mary Magaw, Director of Parks and Recreation, regarding the program.


Commissioner VanReenen, referring to a storm event in which the municipal parking lot flooded, expressed concerns that a bulkhead would inhibit the flow of floodwater back into the creek. 


Mayor Alt, referring to the Board’s previous discussions regarding parking issues at the Buttonwoods neighborhood, stated Town Attorney John Downs researched the deeds associated with the properties. Mr. Downs reported the parking areas and open space were originally owned by the Homeowners Association (HOA). He stated the HOA subsequently went defunct, resulting in a request from a group of Buttonwoods residents for the Town to accept a Quitclaim Deed for the areas. Acceptance of a Quitclaim Deed included acceptance of the covenants contained in the deed, which include the right of residents to have up to 2 parking spaces within the parking areas. He stated this stipulation provided the Town the legal ability to assign up to 2 parking spaces. He suggested a workshop session with affected residents to discuss the Town’s options regarding the Buttonwoods parking issue.

Mayor Alt reported that 2 positions on the Town’s Historic District Commission were up for renewal. He stated his desire to reappoint Ms. Paula Newton and Ms. Brittany Schwartz at the July 15, 2015 meeting, and asked the Board to provide any names of those persons that may be interested in the appointments. 

Mayor Alt displayed an Elkton Maryland t-shirt, stating the shirts were being sold at the Finance Department for $15.00 plus tax.

Mayor Alt reminded those in attendance that staff was available Monday – Friday to assist with any questions or concerns. He stated residents did not have to wait for a Town meeting to voice any issues or complaints. 


Commissioner Jablonski’s Report

Commissioner Jablonski stated the Board needed to establish an alternative date for fireworks.


Commissioner Jablonski stated the MML Convention was a great opportunity to network with various departments from the State. 

Commissioner Jablonski congratulated Commissioner Givens on his induction into the MML Hall of Fame for 21 years of service to the Town.


Commissioner Jablonski announced that Music on Main was scheduled for Thursday evening, July 9, 2015 and Paws on the Pavement was scheduled for Friday evening, July 10, 2015. 

Commissioner Jablonski stated the Neighborhood Works Program, administered through the Department of Housing and Community Development, was an excellent resource for business persons, and added the Elkton Alliance could assist those interested in the program.

Commissioner Piner’s Report

Commissioner Piner congratulated Commissioner Givens on his induction into the MML Hall of Fame.


Commissioner Piner stated 29 children were enrolled in the Parks & Recreation Basketball Program. He stated the program utilized the Elkton Middle School, and due to closure of the school on Fridays, the program could not expand. He reiterated the need for a Recreation Facility in order to grow Parks and Recreation programs. 

Commissioner Piner agreed with Mayor Alt and Commissioner Jablonski regarding the success of the MML Convention.

Commissioner Piner announced the Employee Recognition Program began on July 1, 2015.


Commissioner Givens’ Report

Commissioner Givens thanked the Board for recognition of his induction into the MML Hall of Fame.


Commissioner Givens announced a Community Picnic at Wrights Church on July 25, 2015, and requested closure of Bethel Street during the event. 

Commissioner VanReenen’s Report

Commissioner VanReenen, referring to Commissioner Jablonski’s statement regarding the need for an established alternate date for the fireworks display, suggested that the Board identify the annual Fall Fest weekend as an alternate date. It was the consensus of the Board to establish the annual Fall Fest weekend as an alternate date to hold the Fireworks.


Commissioner VanReenen, referring to Mayor Alt’s comments regarding a bulkhead, questioned if there was a reason other than a kayak launch to build the structure. Mayor Alt stated a bulkhead could prevent erosion of the road.

Commissioner VanReenen asked Mr. George to query the Parks and Recreation Department for the costs of kayaks and associated equipment. 


Public Comment

Mr. Ron Wardrop commended Department of Public Works employees. 

Mr. Wardrop requested increased Police patrols in the Douglas Street area.


Ms. Ruth Holmes requested increased Police patrols and drug enforcement in the Hollingsworth Manor neighborhood.   

Ms. Peggy Morrissey suggested that the alternate date for July 4th Fireworks should be Labor Day.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:05 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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