Mayor & Commissioners Meeting Minutes

May 16, 2018


  The Mayor and Commissioners

of the Town of Elkton
May 16, 2018
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in May on this date at 7:00 p.m.  The following persons were present:  Mayor Robert J. Alt; Commissioners Jean A. Broomell; Charles H. Givens, Sr.; Mary Jo Jablonski and Earl M. Piner, Sr.; Director of Finance Steven H. Repole; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Town Administrator Lewis H. George, Jr. was excused from the meeting.

Mayor Alt called the meeting to order at 7:00 p.m. and led all those in attendance in the Pledge of Allegiance.


Mayor Alt stated Town Administrator Lewis H. George will not be in attendance at tonight’s meeting, adding that he will present the Town Administrator’s Report.

ACTION:
The minutes of the May 2, 2018 meeting were approved on a motion made by Commissioner Givens.  The motion was seconded by Commissioner Broomell and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski.  The motion was seconded by Commissioner Piner and approved by all present.


Mayor Alt asked Mr. Repole to present Budget Amendment 2018-07 in the interim prior to the Public Hearing scheduled at 7:05.


Budget Amendment 2018-07

Mr. Repole presented Budget Amendment 2018-07 to recognize the forfeiture of $1,500 in Seized Funds and their funding of Undercover Police Operations.

ACTION:
Budget Amendment 2018-07 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Broomell and approved by all present.


Mayor Alt announced that he will present Proclamation P8-2018 Safe Boating Week in the interim prior to the Public Hearing scheduled at 7:05.

Proclamation P8-2018 Safe Boating Week

Mayor Alt presented Proclamation P8-2018 Safe Boating Week. A copy of Proclamation P8-2018 was read and placed in the record of the minutes.


ACTION:
Proclamation P8-2018 Safe Boating Week was approved on a motion made by Commissioner 


Public Hearing


Ordinance 6-2018 Fiscal Year 2019 Budget – Presented for Introduction 

Mayor Alt declared the Public Hearing open at 7:06 p.m.


Mayor Alt presented Ordinance 6-2018 Fiscal Year 2019 (FY19) Budget for introduction. He stated Ordinance 6-2018 will be presented for adoption at the June 6, 2018 Mayor & Commissioners meeting, adding that the proposed budget may be amended tonight or prior to June 6th. 

Mayor Alt provided an overview of the proposed FY19 Budget via Power Point presentation. He stated proposed expenditures include $3.5 million for the planned Recreation Center and increases for vehicle and equipment purchases for the Elkton Police Department (EPD) and the Department of Public Works (DPW), and additional staff positions at DPW. He stated the Town’s debt service is 2% of the Budget.

Mayor Alt stated that projected State Income Tax revenue is expected to decrease by 30%, adding that staff is working to determine the reason for the decrease.

Mayor Alt noted that the Collective Bargaining Agreement with EPD Sworn Officers calls out a 2% cost of living increase and a 3% increase at the Officer’s anniversary date. He stated that in fairness to all employees, he requested a 5% increase for non-sworn staff members.

Referring to an anticipated 4% increase in health insurance costs, Mayor Alt queried Mr. Repole for an update. Mr. Repole stated Aetna, the Town’s current health insurance provider, confirmed that no increase in premiums will occur and added that Cigna offered a bigger decrease in costs.

Mayor Alt stated the Town will apply for multiple grants to assist with costs associated with construction of the planned Community Center.

Mayor Alt noted that the FY19 Budget provides for no increases in water / sewer rates, adding that trash service costs will remain the same as well.

Mayor Alt queried the Board for comments regarding the proposed FY19 Budget. 


Commissioner Givens expressed support for the proposed FY19 Budget.


Commissioner Piner expressed support for the proposed FY19 Budget, noting the presentation was easy to follow.


Commissioner Jablonski expressed support for the proposed FY19 Budget and requested a breakdown of revenue vs. expense for each program offered by Parks and Recreation. 

Commissioner Givens concurred with Commissioner Jablonski’s request.


Mayor Alt asked Mr. Repole to provide the information to the entire Board.


Mayor Alt queried the audience for comments regarding the proposed FY19 Budget.

Mr. Ed Giblin asked if any department requests had been cut from the proposed FY19 Budget. Mayor Alt answered in the negative.


Mr. Richard Lemen expressed support for a breakdown of revenue vs. expenses for Parks and Recreation programs.

Ms. Katie Tabeling questioned if the Board considered the operating costs associated with the planned Community Center. Mayor Alt stated the Board will obtain that data from the design and build information. 

Mr. Ed Ginder expressed support for a breakdown of revenue vs. expenses for Parks and Recreation programs.

Hearing no additional comments from the Board or audience, Mayor Alt declared the Public Hearing closed at 7:35 p.m.

ACTION:
Ordinance 6-2018 Fiscal Year 2019 Budget was approved for introduction on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present. 


Public Hearing – Constant Yield Tax Rate

Mayor Alt declared the Public Hearing open at 7:37 p.m.


Mayor Alt read the following notice into the record of the minutes:

1. For the tax year beginning July 1, 2018, the estimated real property assessable base will increase by 1.6% from $1,120,756,722 to $1,138,748,600.

2. If the Town of Elkton maintains the current tax rate of $0.6356 per $100 of assessment, real property tax revenues will increase by 1.6% resulting in $114,356 of new real property tax revenues.

3. In order to fully offset the effect of increasing assessments, the real property tax rate should be reduced to $0.6256, the constant yield tax rate.

4. The Town is considering not reducing its real property tax rate enough to fully offset increasing assessments. The Town proposes to adopt a real property tax rate of $0.6356 per $100 of assessment. This tax rate is 1.6% higher than the constant yield tax rate and will generate $114,356 in additional property tax revenues.


Mayor Alt stated the bottom line is that he proposed to keep the Constant Yield Tax Rate (CYTR) the same in order to increase revenue by 1.6%.

Mayor Alt queried the Board and audience for comments regarding the CYTR. Hearing no comments from the Board or audience, Mayor Alt declared the Public Hearing closed at 7:39 p.m.


Resolution R6-2018

Amending the Charter of the Town of Elkton, specifically Article XIV., Penal Provisions, § C14-1., Offenses.

Mayor Alt presented Resolution R6-2018 for approval. He stated the purpose of Resolution R6-2018 is to increase fines associated with Municipal Infractions. He read and placed a copy of Resolution R6-2018 into the record of the minutes.


ACTION:
Resolution R6-2018 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.

Ordinance 7-2018

Waiver of Front Foot Assessment Fees – Presented for Introduction

Mayor Alt presented Ordinance 7-2018 – Waiver of Front Foot Assessment Fees for introduction. He stated the Board previously waived Major Facility Fees associated with new residential construction and stated Ordinance 7-2018 included the waiver of Front Foot Assessment Fees until August 31, 2019. A copy of Ordinance 7-2018 was placed in the record of the minutes.


ACTION:
Ordinance 7-2018 Waiver of Front Foot Assessment Fees was approved for introduction on a motion made by Commissioner Broomell. The motion was seconded by Commissioner Jablonski and approved by all present. 


Ordinance 8-2018

Amending the Code of the Town of Elkton, Title 1, Chapter 1.08, General Penalty – 
Presented for Introduction

Mayor Alt presented Ordinance 8-2018 for introduction. He stated the purpose of Ordinance 8-2018 is to specify that the Building Official or his/her agent can issue citations for specific offenses.


ACTION:
Ordinance 8-2018 was approved for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Elkton Alliance Request for Waiver of Alcohol Prohibition – Fall Fest Events 


September 14 and 15, 2018

Mayor Alt presented a request from the Elkton Alliance for a Waiver of Alcohol Prohibition for the Fall Fest Events on September 14 and 15, 2018. 


ACTION:
The request of the Elkton Alliance for a Waiver of Alcohol Prohibition for Fall Fest Events on September 14 and 15, 2018 was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Broomell and approved by all present, with the exception of Commissioner Jablonski, who abstained from the vote.


Elkton Alliance Request for Waiver of Alcohol Prohibition – Downtown Car Show 
Events May 24, June 28, July 26 and August 23, 2018

Mayor Alt presented a request from the Elkton Alliance for a Waiver of Alcohol Prohibition for the Downtown Car Show Events on May 24, June 28, July 26, and August 23, 2018. 


ACTION:
The request of the Elkton Alliance for a Waiver of Alcohol Prohibition for Downtown Car Show Events on May 24, June 28, July 26, and August 23, 2018 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present, with the exception of Commissioner Jablonski, who abstained from the vote.


Mayor Alt’s Report

Mayor Alt stated the Town is applying for funding from the Cecil County Video Lottery Terminal Grant Program for the planned boardwalk in Marina Park. He stated the boardwalk will run from Bridge Street (Route 213) to the bridges at Route 40. It was the consensus of the Board to support the boardwalk project and funding application.


Mayor Alt congratulated Commissioners Broomell and Jablonski on their re-elections.

Mayor Alt announced that Oaths of Office will be administered at the June 6, 2018 Mayor and Commissioners meeting.


Commissioner Jablonski’s Report

Commissioner Jablonski offered congratulations to Mayor Alt and Commissioner Broomell for their re-elections. She thanked her supporters for the opportunity to serve another 4 years.

Commissioner Jablonski stated the Town’s Memorial Day Parade is scheduled at 10:00 a.m. on Monday, May 28, 2018. She announced that Col. Robert Phillips, Aberdeen Proving Ground, is the Grand Marshall. She invited the Board to join her on the Town float during the event.


Commissioner Givens’ Report

Commissioner Givens congratulated Mayor Alt and Commissioners Broomell and Jablonski on their re-elections. 


Commissioner Givens confirmed his attendance at the Memorial Day Parade.


Commissioner Givens thanked the members of the audience for attending the meeting and expressing their opinions.


Commissioner Broomell’s Report

Commissioner Broomell congratulated Mayor Alt and Commissioner Jablonski on their re-elections. 


Commissioner Broomell thanked her supporters for the opportunity to serve another term.


Commissioner Broomell thanked the Board of Supervisors of Elections for their service during the election.

Public comment


Mr. Ed Giblin congratulated Mayor Alt and Commissioners Broomell and Jablonski on their re-elections.


Mr. Giblin requested increased enforcement efforts regarding distracted drivers.


Mr. Giblin expressed support for sidewalk improvements at Bridge Street and for the planned pedestrian bridge adjacent to the Delaware Avenue Bridge. 


Mr. Ed Ginder, referring to the waiver of front foot assessment fees, suggested that the Town actively pursue annexation of interested areas.
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 7:57 p.m.

L. Michelle Henson

Administration Office Secretary

A VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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