Mayor & Commissioners Workshop Meeting Minutes

May 9, 2018


The Mayor and Commissioners







of the Town of Elkton

MINUTES

May 9, 2018
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 12:30 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Jean A. Broomell; Charles H. Givens, Sr.; Mary Jo Jablonski; and Earl M. Piner, Sr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew J. Donnelly; Planning Director Jeanne D. Minner; Director of Parks and Recreation Mary C. Magaw; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Town Administrator Lewis H. George was excused from the meeting.

Mayor Alt called the workshop meeting to order at 12:30 p.m.

Discussion – Recreation Center

Mayor Alt, referring to the Board’s ongoing discussions regarding a planned Recreation Center, presented a concept plan for the facility. He stated the plan includes parking, offices, and activity rooms and provides an entrance to the facility from Stockton Street.


Commissioner Givens questioned if the plan satisfies the needs of Parks and Recreation (P&R). Ms. Magaw answered in the affirmative, stating the proposed facility provides more space than P&R currently has and provides far more storage capability. 

Mayor Alt questioned how many qualified builders have expressed interest in the project. Ms. Magaw stated about 15 builders have expressed interest in the project.


Commissioner Jablonski questioned which activity room will be utilized for dance class programs. Ms. Magaw directed Commissioner Jablonski to the largest activity room. Commissioner Jablonski questioned the materials that will be used for the floor. Ms. Magaw stated floor materials had not yet been discussed.

Discussion ensued regarding materials that are suitable for different activities. 

Ms. Minner stated she will submit an $800,000 application for Community Development Block Grant funding and a $500,000 application for Strategic Demolition Funds. 

Discussion – Memorials for Former Town Employees 


Mayor Alt asked the Board to consider initiation of a centralized memorial area for deceased Town employees. 


Discussion ensued regarding placement of plaques versus placement of stones or bricks in walkways.  


Discussion – Speed Hump Installation Policy


Mayor Alt, referring to the Speed Hump Installation Policy that was adopted on August 6, 2008, stated the Town has received many requests for speed hump installation, including Maryland Avenue and Friendship Road.

Commissioner Broomell expressed concern that the installation of speed humps should follow the adopted policy.


Discussion

Mayor Alt, referring to increased participation in downtown activities, asked the Board to review the Town’s Sidewalk Café Ordinance.  He expressed his desire to increase outdoor seating on Main Street.


Commissioner Piner stated he received an invitation to tour the Upper Bay Counseling facility on Booth Street and asked the Board to consider accompanying him.


Discussion – Fiscal Year 2019 Budget


Mayor Alt, referring to the proposed Fiscal Year 2019 (FY19) Budget, stated there is no change in Real Estate taxes. 


Mayor Alt stated the Town received a notice from the Comptroller of Maryland in 2016 regarding overpayment of about $400,000 of shared State Income Tax Revenue, adding that the State Legislature ultimately forgave the repayment. He expressed concerns that the revenue continues to fall and stated the Finance Department staff is working to find an answer to the declining revenue.

Mayor Alt stated the proposed FY19 Budget includes salary increases, additional positions in the Department of Public Works (DPW), and a replacement of the current K9 as well as a second K9 for the Elkton Police Department (EPD), and the expansion of the Town’s security camera system.

Mayor Alt stated the proposed FY19 Budget contains purchases for replacement vehicles for DPW, EPD and Building and Zoning. 


Mayor Alt noted anticipated decreases in permit revenue.

Mayor Alt stated that the draft FY19 Budget will be delivered to the Board on Friday, May 11th. He stated the Budget will be introduced on May 16th and will be presented for adoption on June 6th. He asked the Board to review the draft FY19 Budget and present any changes prior to June 6th. 


Ms. Katie Tabeling questioned the Unassigned Fund Balance. Mr. Repole stated the current Unassigned Fund Balance is $2.6 million.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 1:23 p.m.

L. Michelle Henson

Administration Office Secretary

A VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE
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