Mayor & Commissioners Meeting Minutes

March 16, 2016


The Mayor and Commissioners

of the Town of Elkton
March 16, 2016
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in March on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski, Earl M. Piner, Sr. and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the March 2, 2016 meeting were approved on motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments.


ACTION: 
The bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner.


Discussion

Commissioner VanReenen questioned a payment of $1,500 to the Town of Aberdeen. Chief Donnelly stated the payment was for use of the Town of Aberdeen’s Firing Range by the Elkton Police Department (EPD).


Mayor Alt, referring to the new format of the Financial Report, asked Mr. Repole to research different cash balances noted between February and March.


Commissioner VanReenen requested an emailed copy of the Finance Report prior to the meeting. 

Vote

Recognizing a motion and a second regarding the bills submitted for payment, Mayor Alt requested a vote. The record of the vote is as follows:

Mayor Alt: Aye

Commissioner Givens: Aye

Commissioner Jablonski: Motion

Commissioner Piner: Second

Commissioner VanReenen: Aye


Budget Amendment 2016-006

Mr. Repole presented Budget Amendment 2016-006 to recognize the receipt of a $2,593 contribution from the Cecil County Drug Task Force for the purpose of purchasing 2 Intensive Use Chairs for EPD.


Commissioner Givens questioned the designation of an Intensive Use Chair. Mayor Alt stated the chairs were for the EPD Records Clerks, who use the chairs in 12-hour shifts, 24 hours per day 7 days per week. 

ACTION:
Budget Amendment 2016-006 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 

Town Administrator’s Report

Project 2015-001 Well House Nos. 2R and 5 Bid Opening


Mr. George stated the Town received 5 bids for Project 2015-001 Well House Nos. 2R and 5. The bids were opened and read into the record of the minutes. The bid results are as follows:


	Name
	Address 
	Bid Price

	Bathon Builders, Inc.
	344 Appleton Road

Elkton, Maryland 21921
	$1,383,000

	JJID, Inc.


	100 Julian Lane

Bear, Delaware 19701
	$1,585,000

	Johnston Construction Company
	4331 Fox Run Road P.O. Box 98

Dover, Pennsylvania 17315
	$1,205,400

	M2 Construction, LLC
	P.O. Box 39

Landsville, Pennsylvania 17538
	$1,133,400

	Wickersham Construction & Engineering, Inc.
	777 East Ross Street

Lancaster, Pennsylvania 17602
	$1,128,750  



Noting the apparent low bid was received from Wickersham Construction & Engineering, Inc., Mr. George stated the bids would be forwarded to KCI Technologies, Inc., the Town’s Engineer, for review. 


Commissioner VanReenen questioned if the Town had previously utilized Wickersham Construction & Engineering, Inc. Mr. George stated he could not recall utilizing Wickersham Construction & Engineering, Inc. 


Project 2016-001 Buttonwoods Parking & East Main Street Curb Replacement Bid 
Opening

Mr. George stated the Town received 2 bids for Project 2016-001 Buttonwoods Parking & East Main Street Curb Replacement. The bids were opened and read into the record of the minutes. The bid results are as follows:
	Name
	Address 
	Bid Price

	Cirillo Brothers, Inc.
	761 Grantham Lane

New Castle, Delaware 19720
	$98,475

	Meadows Construction, Inc.


	266 Little New York Road

Rising Sun, Maryland 21911
	$80,411



Mr. George, noting that the Town previously utilized Meadows Construction, Inc. for several projects, recommended tentative award to Meadows Construction, Inc., contingent upon bid review by KCI Technologies. 

ACTION:
Project 2016-001 Buttonwoods Parking & East Main Street Curb Replacement was tentatively awarded to Meadows Construction, Inc., contingent upon bid review by KCI Technologies, on a motion made by Commissioner Givens. Commissioner Jablonski seconded the motion.


Discussion

Commissioner VanReenen questioned if the funds for Project 2016-001would be drawn from Fiscal Year 2016 or Fiscal Year 2017. Mr. Handley stated that $75,000 was budgeted in Fiscal Year 2016 for the East Main Street portion of Project 2016-001, and Highway User Revenue Funds would be utilized for the Buttonwoods Parking portion of Project 20016-001.

Vote

Recognizing a motion and a second regarding tentative bid award for Project 2016-001, Mayor Alt requested a vote. The record of the vote is as follows:

Mayor Alt: Aye

Commissioner Givens: Motion

Commissioner Jablonski: Second

Commissioner Piner: Aye

Commissioner VanReenen: Aye


Cingular Lease Amendment Regarding Leased Space Adjacent to Wastewater 
Treatment Plant – Presented for Approval

Mr. George stated the Town had a lease agreement with AT&T Wireless PCS for a parcel of land adjacent to the Wastewater Treatment Plant (WWTP). He stated that Cingular Wireless PCS, LLC, successor to AT&T by merger, requested an amendment to the Lease that would provide 4 additional 5-year terms, commencing on June 21, 2022, with a rent adjustment of 2.5% annually. He added that the current annual rent was $20,736, which was paid to the Town’s Sewer Fund. 

Noting that the amendment was reviewed by Mr. Downs for form and legal sufficiency, Mr. George presented the amendment for approval.


Mayor Alt questioned why the rent was paid to the Sewer Fund instead of the General Fund. Mr. George stated the rent was paid to the Sewer Fund because the equipment was located on WWTP property.


ACTION:
The Cingular Lease Amendment regarding leased space adjacent to the WWTP was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.

Elkton Housing Authority Request for Continuation of Payment in Lieu of Taxes 
Program and Assistance with Pedestrian Bridge Repairs at 150 East Main Street

Mr. George, referring to a previous presentation by Ms. Cindy Osborne, Executive Director, Elkton Housing Authority (EHA) regarding the EHA’s transition from its current form of public housing to a Rental Assistance Demonstration (RAD) model, stated Ms. Osborne requested the Town’s support for the transition. He stated the request for support included maintaining the current Payment in Lieu of Taxes (PILOT) Program as well as financial assistance with repairs to the pedestrian bridge at 150 East Main Street. 

Mr. George recommended that that Board continue its support of EHA by maintaining the current (PILOT) Program with a cap to be determined and to provide financial assistance to the repair of the pedestrian bridge and retaining wall at 150 East Main Street. He added that the amount of financial assistance would be determined once the cost of the repairs had been finalized. 

ACTION:
The Elkton Housing Authority request for support regarding continuation of the PILOT Program and assistance with repairs to the Pedestrian Bridge at 150 East Main Street was approved on a motion made by Commissioner Givens. Commissioner Piner seconded the motion.


Discussion

Commissioner Piner questioned if the Board should set a cap on the PILOT Program as well as costs associated with the repair of the pedestrian bridge at 150 East Main Street. 


Commissioner Givens questioned if the matter should be tabled until definite numbers could be obtained. Mr. George answered in the negative, stating EHA was requesting a letter of support to include with its application to the State of Maryland to transition to the RAD Model.


Vote

Recognizing a motion and a second, Mayor Alt requested a vote. The record of the vote is as follows:

Mayor Alt: Aye

Commissioner Givens: Motion

Commissioner Jablonski: Aye

Commissioner Piner: Second

Commissioner VanReenen: Aye

Resolution R5-2016 Town of Elkton Restated Money Purchase Plan

Mr. George presented Resolution R5-2016 Town of Elkton Restated Money Purchase Plan for approval. He stated Resolution R5-2016 provided the Town’s Money Purchase Pension Plan conformed to all federal legislative and regulatory provisions applicable to the plan.


Mr. George stated Nationwide Retirement Plan was the Administrator of the Town’s Money Purchase Plan, which provides a defined contribution for vested Town Employees that were not sworn Police Officers. 


ACTION:
Resolution R5-2016 Town of Elkton Restated Money Purchase Plan was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present.

Town of Elkton-State Highway Administration MOU-Wayfinding Signs-
Amendment No. 1

Mr. George stated the Town entered a Memorandum of Understanding (MOU) on July 27, 2015 with the State Highway Administration (SHA) for the installation of 4 wayfinding signs within SHA rights of way at specific locations in Elkton. He stated the original completion date was December 31, 2015 however due to weather conditions the contractor requested an extension to the agreement, and added that Amendment No. 1 provided a revised completion date of June 30, 2016. 

ACTION:
The Town of Elkton-State Highway Administration MOU-Wayfinding Signs Amendment No. 1 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner VanReenen and approved by all present. 


Mayor Alt’s Report

Appointment – Board of Supervisors of Elections


Mayor Alt requested a motion to appoint Ms. Karen Smith to the Board of Supervisors of Elections for the term April 1, 2016 – March 31, 2018. He stated the Board of Supervisors of Elections was currently at the 5-member minimum, and Ms. Smith’s appointment provided a 6th Judge.

ACTION:
The request to appoint Ms. Karen Smith to the Board of Supervisors of Elections for the term April 1, 2016 – March 31, 2018 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 


Appointment – Board of Zoning Appeals

Mayor Alt stated there was currently a vacancy on the Board of Zoning Appeals, and requested a motion to appoint Ms. Heather Mahaffey to the term March 16, 2016 – January 31, 2017.

ACTION:
The request to appoint Ms. Heather Mahaffey to the Board of Zoning Appeals for the term March 16, 2016 – January 31, 2017 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present. 


Appointment – Board of Zoning Appeals Alternate Member

Mayor Alt stated there was currently a vacancy on the Board of Zoning Appeals for an Alternate Member, and requested a motion to appoint Dr. Richard Czernik for the term March 16, 2016 – January 31, 2018.


ACTION:
The request to appoint Dr. Richard Czernik to the Board of Zoning Appeals as an Alternate Member for the term March 16, 2016 – January 31, 2018 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.  

Grand Prix Event Recommendations

Messrs. Brandon Hollenbaugh and Steve Fangman introduced themselves to the Board. 

Mr. Hollenbaugh, owner of Premier Auto and Tire, stated the purpose of their appearance was to discuss a previously requested Grand Prix fundraising race event in downtown Elkton. He stated the event, scheduled for October 27, 2016, would benefit Union Hospital’s Oncology Program. 

Discussion ensued regarding the planned route and rules for the event. 

Mr. Hollenbaugh stated the event organizers arranged insurance coverage for the event.


Mayor Alt queried Chief Donnelly for his input. Chief Donnelly stated the Motor Vehicle Administration permitted this type of event on a public street with approval of the local governing body.


Mayor Alt queried the Board for support for the event. 


ACTION:
The request for support of the Grand Prix fundraising event scheduled for October 27, 2016 was approved, contingent upon the organizers obtaining insurance coverage,  on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 


 Mayor Alt, referring to the Board’s previous discussions regarding recent water / sewer billing issues, stated the Board met with representatives of Severn Trent Environmental Services, the Town’s Water and Wastewater Treatment Operator. Mayor Alt stated Severn Trent presented a proposal to perform a water / sewer billing procedures audit, and queried the Board regarding approving the audit, at a cost of $5,000 plus expenses. Commissioners Givens, Jablonski and Piner expressed support for the audit.

Commissioner VanReenen expressed support for the audit, and questioned if the auditor would provide a written policy and procedure at the conclusion of the audit. Mayor Alt stated the auditor would present a report at the conclusion of the audit, but would not create a manual for billing procedures.

 
ACTION:
The request to initiate a water / sewer billing procedures audit by Severn Trent at a cost of $5,000 was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present. 

Mayor Alt expressed appreciation to the Cecil County Historical Society for donating a display case, which was placed in the hall adjacent to the Mayor & Commissioners meeting room.

Mayor Alt expressed appreciation to Mr. George Williams of APM Pest Control for donating 2 antique signs which were on display in the Municipal Building Atrium.

Mayor Alt reported that he and North East Mayor Robert McKnight presented an overview of local governance to enrollees of the Cecil College Leadership Institute on March 16, 2016. Mayor Alt stated the presentation, which was created by the Maryland Municipal League, contained valuable information, and encouraged citizens interested in serving as an Elected Official to use the material for reference.


 Mayor Alt recognized candidate for Elkton Commissioner Mr. Christopher Zeauskas and candidate for Elkton Commissioner Mr. Robert Gorman in attendance. 

Mayor Alt, referring to discussions regarding the planned Recreation Center, stated the facility was still in the planning stages, noting that the Town had not yet secured the land for the planned facility. He added that the Town was currently researching a pool of potential contractors in order to determine the actual costs of the facility. 


Regarding financing for the project, Mayor Alt stated he had no intentions of raising taxes to fund the Recreation Center. 

Mayor Alt stated the latest graduation data from Elkton High School indicated a graduation rate of 82%, which meant 199 students had not graduated, and that statistics indicated an average of 10 of those students from that group would get involved with drugs, and 25% of that group would spend time in jail. He stated his goals of increasing graduation rates vs. investing in the annual cost of keeping an inmate in detention at $32,000.

Mayor Alt, referring to a recurring report regarding crime rates in the Elkton area, stated the data was based on calls for service per 100,000 people. He noted that Elkton’s population was approximately 16,000 and added that approximately 44,000 people live within the Elkton Zip Code 21921. He stated calls for service within Elkton’s municipal boundaries included minor issues, which inflated the statistics. 

Chief Donnelly added that EPD’s saturation patrols were successful, noting that crime was down 3.5%, and Part II crimes were down 7.4% over the past 5 years. He added that EPD had 23,392 Police-related incidents in 2015. Of those, .47% (less than ½ percent) were actually violent crimes, and 12% were actual crimes.


Mayor Alt, referring to the Town’s ongoing water audit, stated staff was working to identify areas of loss, including inspection of large use meters and replacing when needed. Mayor Alt stated he planned to request a Closed Meeting to consult with counsel to obtain legal advice on a legal matter as a result of an issue regarding possible water theft, which was discovered during meter inspection.

Mayor Alt stated that the Town previously entered into an agreement with a private entity regarding a Town-owned well located on a privately owned parcel, and added that he planned to request a Closed Meeting to consider the acquisition of real property for a public purpose and matters directly related thereto.


Commissioner VanReenen’s Report

Commissioner VanReenen, referring to Chief Donnelly’s statement regarding crime data for Elkton, requested a copy of the data.


Commissioner VanReenen questioned the funding source for Project 2015-001 Well House Nos. 2R and 5. Mr. George stated the funding of the project would be drawn from Major Facilities. 


Commissioner VanReenen, referring to the Board’s ongoing discussions regarding the proposed Recreation Center, expressed support for partnering with a separate entity to provide recreational programs without building a Recreation Center. 

Commissioner VanReenen expressed concerns regarding revenue vs. expenses in the Department of Parks and Recreation. 


Commissioner VanReenen, referring to a recent appraisal of property performed on behalf of the Town, questioned if an individual Board member could initiate a property appraisal. Mayor Alt stated the matter concerning the appraisal, which is associated with a potential acquisition of land, would be discussed in a Closed Meeting. 


Commissioner VanReenen questioned if the Charter could be amended to stipulate that future activity of this type would require the full Board’s approval prior to moving forward. Mayor Alt stated obtaining the appraisal was within his authority as Mayor.


Commissioner Givens’ Report

Commissioner Givens stated Maryland Comptroller Peter Franchot visited Elkton on March 10, 2016 in order to recognize Mr. Jimmy Nicholson, whose family has owned and operated the North Street Hotel for more than 100 years.


Commissioner Givens stated he recently visited a newly opened Recovery House, and expressed support for the efforts of those involved in the operation of the facility.


Commissioner Piner’s Report

Commissioner Piner commended Detective Andrew Tuer for being named “Top Cop” by the Maryland Municipal League. Chief Donnelly stated he nominated Detective Tuer for the award as a result of the detective’s successful investigation and closure of a double murder case.

Commissioner Piner, referring to a request for installation of a streetlight on Chalice Drive, reported the installation was complete.

Commissioner Piner requested an update to his previous request regarding improvements to the field lighting at Meadow Park. Mr. George stated the field lights would be addressed in spring.


Commissioner Piner stated the issue of a Recreation Center had been discussed for many years, and expressed support for a Town-owned facility. He noted that Mr. George Patchell, Executive Director of the YMCA of Cecil County, advised the Board that the YMCA could not accommodate all of the programs offered by the Town’s Parks and Recreation Department. 

Commissioner Jablonski’s Report


Commissioner Jablonski commended Detective Tuer for being awarded the “Top Cop” designation. 

Commissioner Jablonski stated she attended a Rotary Club meeting on March 15, 2016, and heard several positive comments from the attendees regarding the Elkton Police Department, including the Bicycle Patrols.

Commissioner Jablonski commended the reorganization of the Elkton Farmers Market.

Commissioner Jablonski stated she attended the Delaware Economic Development Organization meeting on March 16, 2016, at which Delaware Governor Markell encouraged the group to leave their egos at the door and work as a team. She encouraged interaction with Town staff in order to address questions and issues right away.


Mayor Alt recognized Cecil County Council Candidate Robert Meffley and Cecil County Executive Candidate Joe Carabetta in attendance.

Public Comment

Mr. Joe Carabetta, referring to the Elkton Gran Prix Fundraising Event presentation, stated tonight’s meeting was the first at which he saw a race car in the middle of a meeting room.


Mr. Robert Litzenberg, referring to an issue with his water / sewer bill, requested follow up regarding his recent inquiry.

Motion for a Closed Meeting

ACTION:
Pursuant to State Government Statutory Authority to Close Session, General Provisions Article, §3-305(b) (3) To consider the acquisition of real property for a public purpose and matters directly related thereto; and (7) To consult with counsel to obtain legal advice on a legal matter; Commissioner Jablonski made a motion for a Closed Meeting. The motion was seconded by Commissioner Givens and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:15 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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