




7.0 Project Priorities

7.1 Immediate, Short-term Projects and
Initiatives (3-5 years)

• Adopt the recommendations of the Chesapeake Group's
Retail Market Assessment and Marketing Plan. (2003)

• Adopt the Downtown Master Plan and incorporate it
and its recommendations into the City Comprehensive
Plan and future Capital Improvements Plan. (2003)

• Develop a marketing campaign and materials and
partner with both Chambers of Commerce, area
businesses, county attractions, and other communities to
continue to promote Elkton. (2003)

• "Share the Plan" - Elkton Alliance to communicate the
vision, meet with Town, County, State, Hospital,
Community College and other partners and
constituencies in the town and county.

• Secure the Elkton Center/Cecil County Community
College Bid for Downtown.

• Secure Maryland Main Street status as an 'avenue' to the
existing Elkton Alliance as an organization to promote
and implement the plan.

• Begin to identify joint venture parking improvement and
consol idation opportu nities.

• Identify and budget capital funds annually over the next
decade to create/improve these facilities (listed in order
of priority):

Howard Street (north and south)

Bow Street (east)

Bridge Street (west)

High Street to Railroad Avenue Extended

Railroad Avenue (north)

• Identify wayfinding and directional sign enhancements to
existing program

Develop themes
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Prioritize sites for architectural monuments/
features - Bridge Street/Railroad Avenue, North
Street/ Railroad Avenue

• Evaluate potential/review Parking Study
recommendations on feasibility of an initial parking
structure for the County/State office area.

• Promote and guide continued economic development,
redevelopment, and adaptive re-use as generally
illustrated on the plan.

• Continue discussionswith transit entities about
MARC/SEPTA raiI opportu nities.

• Discuss redevelopment/development potential of County
School Board land.

• Plan for and budget other capital infrastructure projects:

Railroad Avenue Extended (east)

Railroad Avenue Extended (west)

Other interconnecting streets around
redevelopment/development of the County School
Board site.

Traffic calming improvements along High Street

Intersection improvements to the High
Street/Locust Street intersection

Streetscape enhancements to North Street

7.2 Medium to Long Term Projects (5 Years
and Beyond)

• Continue parking improvements/consolidation where
feasible and asjoint venture incentives to attract
reinvestment

• Continue to support Union Hospital's growth and create
the medical campus/neighborhood emulated in the
master plan.

Parking consolidation

Surface parking improvements
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Continued economic development - professional
medical office, research, outpatient care, etc.

Evaluate structured parking as a viable solution to
the surface parking dilemma.

• Work with downtown businessesto grow/expand
following the master plan. 'Re-knit' the urban fabric
along North Street, High Street, Bridge Street. Buildings
and development to reinforce the street/parking in the
rear.

• Continue implementing other capital infrastructure
projects.

Streetscape enhancements/improvements: Bridge
Street, Bow Street, Railroad Avenue, Howard
Street

• Implement other open space/pedestrian linkage
opportunities. Partner with County, State, etc. on Big Elk
Creek corridor and Elk Landing.

• Complete residential neighborhood plan around
Railroad Avenue East/County School Board site.

• Guide continued redevelopment north of Railroad
Avenue

Expansion of Community College campus

Union Hospital or other office mixed-use
development adjacent to the Hospital
campus/Railroad Avenue

Train Station Transit-oriented Development (TOO)

Extension of Bow Street
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