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The Mayor and Commissioners

of the Town of Elkton
MINUTES

December 3, 2008

The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in December on this date at 7:00 P.M. The following persons were present:  Mayor Joseph Fisona; Commissioners Charles H. Givens, Sr., Mary Jo Jablonski, Earl M. Piner, Sr., and C. Gary Storke; Town Administrator Lewis H. George, Jr.; Assistant Town Administrator Kim Kamp; Finance Director Steven Repole; Director of Planning Jeanne Minner; Human Resources Director Venus Kincaid; Director of Water and Wastewater Operations Doug Connell; Chief of Police William Ryan; Administration Office Secretary L. Michelle Henson; and Town Attorney H. Norman Wilson, Jr. Esquire. 

Mayor Fisona called the meeting to order, and led the Pledge of Allegiance.

ACTION:
The minutes of the November 19, 2008 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Piner.  The motion was seconded by Commissioner Jablonski and approved by all present.

Budget Amendment # 2009-011
Mr. Repole presented Budget Amendment #2009-011 to transfer $4,525.00 from Fund Balance - Afforestation, to Planning & Zoning - Afforestation for the Elkton Heights Park Circle project.
ACTION:
Budget Amendment #2009-011 was approved on a motion made by Commissioner Storke. The motion was seconded by Commissioner Givens and approved by all present. 
Mayor Fisona asked Ms. Kamp to present her agenda item.

Assistant Town Administrator’s Report

Resolution R6-2008 Support for Senior Housing Project
Ms. Kamp stated the Board discussed a proposal by the Ingerman Group for a senior housing facility at the November 19, 2008 meeting. She stated the developer requested a Resolution of Support for the project in order to apply for tax credits from the State of Maryland, and Resolution R6-2008, if approved by the Board, satisfied that component of the application. Ms. Kamp read (3) versions of Resolution R6-2008 into the record of the minutes. She stated version No. 1 expressed the Board’s support for the project by waiving permit fees. She said version No. 2 provided support in the form of deferring major facility hookup fees until completion of the project, and version No. 3 supported the project by waiving permit fees, and deferring major facility fees until project completion. 
Mayor Fisona stated he received a letter of support for the project from Mr. and Mrs. David Cain, and read the letter into the record of the minutes. 
Commissioner Piner expressed support for the project, and stated the Board should approve Resolution R6-2008, version No. 3. Commissioner Jablonski concurred with Commissioner Piner. 

ACTION:
Resolution R6-2008, version No. 3, was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski.

DISCUSSION
Commissioner Storke stated the waiver of permit fees amounted to $64,000.00, and expressed concern the Board was establishing a precedent by waiving fees. He also expressed concerns that the project did not comply with established development regulations. 

Commissioner Storke questioned the project’s status if the Planning Commission denied the proposal. Ms. Kamp stated Resolution R6-2008 was a documentation of the Board’s support for the project.

Commissioner Storke stated he was not against development in the downtown area, and reiterated his concerns regarding the waiver of fees. Commissioner Piner stated if the property was not developed, the Town would realize no additional revenue, and said the development would provide over $800,000.00 in major facility hookup fees. He said the Board needed to take advantage of this type of opportunity.

Commissioner Storke reiterated his concerns that the project did not comply with established development regulations. Commissioner Jablonski stated the project would be required to follow all rules and regulations for development in Town. She stated the purpose of Resolution R6-2008 was to give the developer the opportunity to apply for tax credits at the State level.


Mayor Fisona expressed his support for the project and stated the Town would recognize a positive return on the waiver of fees. 


Mayor Fisona questioned the timeline of the project. Mr. David Holden, representing the Ingerman Group, stated the project would take 2 years. 


Commissioner Givens expressed concerns that the Board did not have an in depth discussion of the project.

ACTION:
Mayor Fisona stated there was a motion and a second on the floor, and asked for a vote. The record of the vote is as follows:
Mayor Fisona: Aye

Commissioner Givens: Nay

Commissioner Jablonski: Second

Commissioner Piner: Motion

Commissioner Storke: Nay


Mayor Fisona stated Resolution R6-2008 passed via a 3 - 2 vote.


KCI Technologies, Inc.


Engineering Services Report - Month of November 2008
Ms. Sabine Watson, P.E., appeared on behalf of KCI Technologies, Inc.

Ms. Watson, referring to the report previously submitted to the Board, presented the November 2008 Municipal Engineering Summary, updating the Board on KCI’s review of subdivision/land development plans and other engineering activities which occurred during the month. A copy of the report was placed in the record of the minutes.

 
Severn Trent Environmental Services

Water / Wastewater Treatment Services Report - Month of October 2008

Mr. Ken Benner appeared on behalf of Severn Trent Environmental Services.

Mr. Benner, referring to the report previously submitted to the Board, presented the October 2008 Water / Wastewater Treatment Services Report for the month of October 2008.


Mr. Benner stated the upgraded Wastewater Treatment Facility was running well with only minor issues.

Ordinance 16-2008 Elderly-Handicapped Housing - Presented for Adoption

Ms. Minner presented Ordinance 16-2008 Elderly-Handicapped Housing for adoption. She provided a summary of Ordinance 16-2008, a copy of which was placed in the record of the minutes. 


ACTION:
The adoption of Ordinance 16-2008 Elderly-Handicapped Housing was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 


Ordinance 17-2008 Auto & Light Truck Storage - Presented for Adoption

Ms. Minner presented Ordinance 17-2008 Auto & Light Truck Storage for adoption. She provided a summary of Ordinance 17-2008, a copy of which was placed in the record of the minutes. 


Mayor Fisona expressed concerns that automobile storage areas would appear throughout the Town limits, and stated he did not think this type of business would be of benefit to the Town overall. 


Commissioner Jablonski questioned if Ordinance 17-2008 would require an applicant to request a special exception. Ms. Minner answered in the negative, stating that Ordinance 17-2008, as written, permitted auto and light truck storage in the specified areas by right. 

ACTION:
Mayor Fisona requested a motion from the Board regarding Ordinance 17-2008. Hearing none, Mayor Fisona declared the adoption of Ordinance 17-2008 dead for lack of a motion. 


Ordinance 18-2008 Convention Center -Presented for Adoption

Ms. Minner presented Ordinance 18-2008 Convention Center for adoption. She provided a summary of Ordinance 18-2008, a copy of which was placed in the record of the minutes.


ACTION:
The adoption of Ordinance 18-2008 Convention Center was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present. 


Stearns & Wheler

Proposed Elk River Regional Water Treatment Plant Status Update

Mr. Kelvin George, P.E., representing Stearns & Wheler Environmental Engineers and Scientists, introduced himself to the Board. 

He provided a brief review of previous discussions with the Board regarding exploration of a reverse osmosis plant located at the Elk River, in the vicinity of Frenchtown Road or Brownies Shore. He also reviewed discussions of partnering with Cecil County on the project. 

Mr. George stated the intake sources at the points on the Elk River were unsuitable, and said a point further down Oldfield Point would serve as a better intake area, however the costs associated with the necessary infrastructure to move the water to Town were prohibitive, as well as disposal of the filtration reject materials. He said another possible intake site was located at a point in the North East River, and reiterated the concerns regarding infrastructure costs. 


Mr. George stated in any case, sampling of the waters from possible intake points in the Elk and North East Rivers would provide background data in order to establish benchmarks, which would aid in development of cost estimates.

Mayor Fisona questioned the next step in the process. Mr. George stated Stearns & Wheler would analyze the water samples taken by the Town and meet with representatives from Maryland Department of the Environment (“MDE”) to determine if the project would be permitted by the State.

Discussion ensued regarding the expense of a reverse osmosis plant and disposal of the reject material.


Mayor Fisona queried the Board for a consensus regarding obtaining samples from the Elk and North East Rivers. It was the consensus of the Board to obtain samples from the Elk and North East Rivers to obtain data benchmarks.

Mr. George stated the upgraded Wastewater Treatment Plant was online with minor outstanding issues. He stated there were 3 months left of the construction contract. He said the Change Orders to date totaled approximately $63,000.00, which was about .2% of the total contract price, adding that the industry average was 4% to 5%.

Commissioner Storke questioned the actual completion date. Mr. George stated the facility would undergo a thorough inspection at the point of “substantial completion”, at which time a punch list would be presented to the contractor, adding that a punch list could take months to complete.


Union Hospital of Cecil County

Request to Construct a Pedestrian Bridge over Singerly Avenue

Messrs. David Gipson and David Strouss, McCrone Engineering, representing Union Hospital of Cecil County, were introduced to the Board.


Mr. Gipson stated the purpose of their appearance was to request a pedestrian bridge over Singerly Avenue. He said the walkway would connect a new medical office building to the existing medical office building. 

Mr. Gipson stated the project received approval from the Board of Zoning Appeals. 


Mr. Strouss stated the project required a grant of easement from the Board to construct the walkway.


ACTION:
The request by Union Hospital to construct a pedestrian bridge over Singerly Avenue was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Storke and approved by all present. 

Commissioner Piner excused himself from the meeting at 8:27 p.m.


Commissioner Jablonski’s Report

Commissioner Jablonski stated the Board agreed to waive parking meter fees from November 27, 2008 until January 2, 2009. She asked that the waiver be extended to include waiver of the 2-hour parking limit downtown.


ACTION:
The request to waive the 2-hour parking limit downtown from November 27, 2008 until January 2, 2008 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens. Commissioner Storke opposed the motion. The record of the vote is as follows:

Mayor Fisona: Aye

Commissioner Givens: Second
Commissioner Jablonski: Motion

Commissioner Storke: Nay


Mayor Fisona stated Commissioner Jablonski’s request was approved by a vote of 3 - 1. 


Commissioner Jablonski announced TNT Christmas Trees donated a tree to the Elkton Alliance. She said the tree would be lit on Friday December 5, 2008.


Public Comment

Ms. Debbie Storke commended Stearns & Wheler regarding the proposed water treatment plant update. She said the presentation and open dialogue between Mr. George and the Board was educational.

Ms. Storke stated the average monthly Social Security payment was less than the rent for a one-bedroom apartment at the proposed senior apartment building on High Street.

Ms. Storke stated the Board’s waiver of fees for the senior apartment building set a precedent for other developers to request fee waivers.


Ms. Minner announced the initiation of restoration work of the stone house at Elk Landing. She said the work was scheduled to commence on December 8, 2008.

Mr. Robert Litzenberg commended the rehabilitation work at the shopping center on Bridge Street, in which Pat’s Pizza was located.


Mr. Litzenberg questioned disposition of equipment removed from out of service police cars. Mr. George stated the equipment, which was typically outdated, was placed in storage. 

Mr. Litzenberg questioned the status of establishment of a purchasing agent. Mr. George stated a procurement policy was in the review and approval process. 


Mr. Ronald Rae expressed concerns that the proposed senior apartment building would utilize one water and sewer meter.


Mr. Greg Dante expressed support for the proposed senior apartment building.  


Mr. David Wiseman questioned who was applying for the tax credits for the proposed senior apartment building. Mr. George responded the owner of building was making the application. 

Motion for a Closed Meeting

Pursuant to State Government Article, § 10-508 (a) (9) conduct collective bargaining negotiations or consider matters that relate to the negotiations; Commissioner Jablonski made a motion for a Closed Meeting. The motion was seconded by Commissioner Givens and approved by all present. 


Mayor Fisona announced the meeting would not reconvene.


Hearing no additional business to come before the Board, Mayor Fisona adjourned the meeting at 8:44 p.m.

L. Michelle Henson, 

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE
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