Mayor & Commissioners Meeting Minutes

December 17, 2014


The Mayor and Commissioners

of the Town of Elkton
MINUTES

December 17, 2014

The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in December on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Planning Director Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 
Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the December 3, 2014 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. Commissioner Piner seconded the motion.

Discussion
Commissioner VanReenen questioned what the vendor Finch Graphics was used for. Mr. Repole responded Finch Graphics applied graphics to Police vehicles.

Commissioner VanReenen questioned if the Town owned a street sweeper. Mr. Repole answered in the negative.


Mayor Alt, referring to the recent auction sale of 3 of the Town’s surplus vehicles, questioned the amount received on the sale. Mr. George responded the vehicles were sold for a total of $5,200.


VOTE:
Recognizing a motion and a second on the floor, Mayor Alt requested a vote to approve the financial report and bills submitted for payment. The record of the vote is as follows:

Mayor Alt:  Aye

Commissioner Givens: Aye

Commissioner Jablonski: Motion

Commissioner Piner: Second

Commissioner VanReenen: Aye


Presentation – Certificate of Recognition – Officer Edward Donnelly

The Board presented a Certificate of Recognition to Elkton Police Officer First Class Edward Donnelly who, as a first responder, saved the life a man suffering cardiac arrest.

Public Hearing

Ordinance 5-2014 Amending the Elkton Zoning Ordinance, Article X Permissible 
Uses, Section 7.2 Table of Permissible Uses and Article XII Supplementary Use 
Regulations, Section 23 – Presented for Introduction

Mayor Alt declared the Public Hearing open at 7:05 p.m.


Ms. Jeanne Minner, Planning Director, presented Ordinance 5-2014 for introduction. She stated the purpose of Ordinance 5-2014 corrected 2 minor errors in the Town’s Zoning Ordinance. She stated the first correction provided for motor vehicle repair facilities in Town as a Special Exception with conditions, and the second provided for temporary storage of vehicles onsite during repairs. Ms. Minner read a synopsis of Ordinance 5-2014 into the record of the minutes.


Mayor Alt queried the audience for comments regarding Ordinance 5-2014. Hearing none, Mayor Alt queried the Board for comments.

Commissioner VanReenen questioned the term “temporary storage” asking if a specific number of days was permitted for vehicle storage. Ms. Minner answered in the negative, stating the term assumed a vehicle would be stored during repairs, and returned to the owner. She stated a specific number of days could be identified. Commissioner VanReneen asked if the storage of vehicles could be indefinite, in the case of a mechanic’s lien against the owner. Ms. Minner reiterated that a defined number of days could be provided, if the Board chose. Commissioner Piner concurred with Commissioner VanReenen’s comments.

Ms. Minner stated the Board could choose to leave the standard as presented, amending the Ordinance in the future if needed.


ACTION:
Ordinance 5-2014 was approved for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Ordinance 7-2014 – Amending the Elkton Subdivision Regulations, Article XIV 
Major Subdivision Approval, Section 2 Preliminary Subdivision Plat and Section 4 
Final Plat Procedure – Presented for Introduction

Ms. Minner presented Ordinance 7-2014 for introduction. Ms. Minner stated the purpose of Ordinance 7-2014 was to correct an oversight regarding notification to adjacent property owners of Planning Commission decisions.


Mayor Alt queried the audience for comments regarding Ordinance 7-2014. Hearing none, Mayor Alt queried the Board for comments regarding Ordinance 7-2014. Hearing none, Mayor Alt requested a vote regarding the introduction of Ordinance 7-2014.


ACTION:
Ordinance 7-2014 was approved for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 

Mayor Alt declared the Public Hearing closed at 7:15 p.m.


Severn Trent Environmental Services

Mayor Alt, referring to Mr. Benner’s recent presentation regarding alternative water sources for the Town, thanked Mr. Benner for the information.


Mr. Benner stated chemical use at the Wastewater Treatment Plant (WWTP) had been reduced. Mayor Alt questioned the reason for reduced chemicals. Mr. Benner responded the design of the WWTP removed Nitrogen and Phosphorus more efficiently, reducing the amount of treatment chemicals.

Mr. Benner stated he recently lowered the operating level in the Walnut Hill Water Tower in order to reduce Chlorine concentration, resulting in reduction of disinfection by-products.

Mr. Benner stated replacement filters would be included in a Capital Improvement Plan for the WWTP.  Discussion ensued regarding the makeup of the filter.

Mr. Benner, referring to the Town’s ongoing water audit, suggested utilizing a leak detection plan. He stated the Town’s water meter vendor provided this type of equipment, and suggested the company provide information at an upcoming workshop meeting.


Commissioner VanReenen questioned the process for isolating the raceway if needed. Mr. Benner stated the installation of gate valves would permit isolation of the race until clear, adding that the use of water tower supply would also provide water when the race was offline.


 Mr. Benner stated the Artesian interconnection provided a backup water supply during times when the race was offline. 

Commissioner VanReenen questioned the status of the Big Elk Sanitary Sewer Pump Station Grinder project. Mr. George responded that drawings for the grinder were sent to Entech, the project engineer, adding that the grinder was expected to be completed in about 180 days.

Town Administrator’s Report

Ordinance 8-2014 Water Sewer Rates – Presented for Introduction


Mr. George presented Ordinance 8-2014 Water Sewer Rates for introduction. He stated the previous Board passed ordinances allowing for incremental increases in water / sewer rates, based on previous rate studies. He stated the purpose of Ordinance 8-2014 was to freeze water / sewer rates at the current level. Mayor Alt questioned the rate increase, which was scheduled for January 2015. Mr. Repole responded the next scheduled rate increase would have amounted to 3% for both water and sewer.

Commissioner VanReenen questioned how the revenue from planned increases would be utilized. Mr. Repole answered that planned increases would offset costs associated with increases in operating expenses. Commissioner VanReenen stated while he agreed with a temporary freeze in rates, he expressed concerns regarding peripheral increases, such as with Severn Trent. 

Discussion ensued regarding initiation of a new water / sewer rate study. 


Commissioner VanReenen questioned if the Town could afford to freeze water / sewer rates. Mr. Repole answered that the results of a new water / sewer rate study would bear that out.


Mayor Alt expressed support for initiation of an updated water / sewer rate study. 

Commissioner Piner, referring to the Town’s ongoing water audit, stated the Town should identify areas of lost water prior to initiating a new water / sewer rate study. 


Mayor Alt stated he understood the reason for the initial water / sewer rate study was to offset payments on the upgrades to the WWTP. Referring to current balances in the Water and Sewer accounts, Mayor Alt stated he felt the accounts had healthy balances while the Town met its debt obligations.

Referring to the multiplier by which the sewer rate is greater than the water rate, Mayor Alt asked the Board to consider dropping the number from 1.8 to 1.5. He stated the change in the multiplier would result in an estimated $12.00 per month saving for residents. 

Commissioner Jablonski agreed with Mayor Alt’s comments, stating the Town should continue with the water audit prior to initiating a new water audit. Mayor Alt added that citizens should also provide feedback regarding the water / sewer rates.


Mayor Alt, referring to the previous month, stated the sewer fund grew by $150,000, with an expense of $75,000. He stated the water fund had higher expenses, adding that he realized each fund would have cyclical revenue and expense flows.

Mayor Alt’s Report

Mayor Alt stated that old and new business items would be combined by each Board member.


Mayor Alt, recognizing Cecil County Councilman Alan McCarthy, stated he appreciated the Councilman’s presence at the meeting.


Mayor Alt stated the Fiscal Year 2016 Budget process would begin in 2015, adding that the Board would work on the budget as a team, stating that everyone’s input was important to the process. 


Mayor Alt asked the Board to review the sidewalk adjacent to the North Street side of the Municipal Building. He stated a vendor specializing in shaving and smoothing uneven concrete had treated the sidewalk. Noting that the process would cost approximately $45.00 per area of treatment, he questioned the cost of removing and replacing slabs of sidewalk. Mr. Handley responded that it cost approximately $500 to replace a slab of concrete. Mayor Alt requested that the Board consider including funds in the FY 2016 Budget to address sidewalks throughout Town. 

Mayor Alt stated the Board needed to entice development in Elkton. Noting areas where undeveloped lots existing within new developments, he stated a freeze on Major Facility Fees would be an incentive for builders to complete developments. He suggested a time limit to build a home on a lot for which Major Facility Fees were waived, and asked the Board to consider his thoughts.


Regarding economic development, Mayor Alt stated he and Commissioner Piner recently appeared in a commercial for Edward’s Fashions, and stated all Board members could assist local businesses by doing the same. The commercial for Edward’s Fashions was shown to the audience.

Mayor Alt, referring to the prescription drug drop box located at Town Hall, stated he wanted to provide a Public Service Announcement video regarding prescription drug abuse.

Mayor Alt stated he wanted to initiate videos of the downtown area for posting on the Town’s Website and other Social Media outlets.


Commissioner VanReenen’s Report

Commissioner VanReenen concurred with Mayor Alt’s comments regarding support of local businesses. Commissioner Jablonski stated the video for Edward’s Fashions was placed on Facebook and Youtube. 


Commissioner VanReneen stated he reviewed the December 3, 2014 meeting video, and noted a citizen’s comment regarding a report which indicated Elkton had a high crime rate. Referring to the Board’s comments regarding the use of Social Media to publicize the report, Commissioner VanReenen suggested that the Board should utilize Social Media to emphasize the positive aspects of Elkton. 

Referring to Budget Amendments presented at the December 3, 2014 meeting, Commissioner VanReenen stated he understood the philosophy of splitting specific salaries between funds, and questioned how the specific number of hours worked was determined and tracked for each fund. Mr. Repole stated the amounts were based on a general formula utilizing percentages, not hours worked. He noted that this formula was used for those positions, such as the Town Administrator, DPW, Human Resources and Finance Staff that were funded from sources other than the General Fund, i.e., Water Fund and Sewer Fund.

Commissioner VanReenen, noting proposed staff increases at DPW, expressed concerns that decreasing Sewer Fund revenue would increase the salary draw from the Water Fund and the General Fund.


Commissioner Jablonski, referring to the Fiscal Year Budget workbooks, stated the information was helpful during budget discussions.

Commissioner Givens’ Report

Commissioner Givens, referring to the video featuring Edward’s Fashions, stated the Town could place this type of advertising on a dedicated, local cable channel.


Commissioner Piner’s Report

Commissioner Piner, referring to a roof leak at the Parks & Recreation office, questioned the status of repairs. Mr. Handley stated the roof repairs had been scheduled.

Commissioner Piner announced the annual Parks & Recreation Dance Recital, scheduled for 6:00 p.m. on Friday December 20, 2014 at Elkton High School. Stating that he attended the event yearly, he noted participation and attendance grew each year.


Commissioner Piner stated he recently met with P&R staff regarding creative ways to raise funds for programs, and announced a golf tournament, scheduled for August 7, 2015. He stated his plan for a yearly event, rotating the location at different golf courses throughout Cecil County.

Commissioner Piner, referring to his coordination of basketball programs for Elkton’s P&R as well as Cecil County, asked the Board to consider a “Mayor & Commissioners” tournament for Middle- and High School students. 

Commissioner Jablonski’s Report

Commissioner Jablonski, referring to previous discussions regarding the 2-way stop at the intersection of Bow and High Streets, expressed concerns that a 4-way stop was needed. Mr. George stated he would initiate the process to determine the feasibility of converting the intersection to a 4-way stop.


Commissioner Jablonski announced that the downtown “Old Fashioned Christmas” was scheduled for Friday December 20, 2014. She stated the event included a sleigh ride with Clydesdales, as well as caroling and the Elkton High School Band.

Commissioner Jablonski wished all in attendance a Merry Christmas.


Mayor Alt queried Commissioner Jablonski for any issues regarding handicapped parking in the downtown. Commissioner Jablonski stated handicapped parking was limited to the municipal lots. Mr. George interjected that the State of Maryland did not permit handicapped parking designation on public streets, hence the designation being limited to municipal lots.

Public Comment

Cecil County Councilman Alan McCarthy expressed support for Mayor Alt’s comments regarding a year-long freeze in Major Facilities hookup fees. Noting his involvement in a development within Town limits, Councilman McCarthy stated his project paid $675,000 in hookup fees, as well as other costs, such as sidewalks and streets. He stated a freeze in Major Facilities hookup fees would be beneficial to developers and home buyers.

Councilman McCarthy stated he perceived Cecil County and its municipalities as a large family, whose members should discuss and share ideas in order to benefit all. Noting that over 50% of the County’s residents left the area to work each day, he stated it was necessary to bring business to Cecil County.

Councilman McCarthy stated local governments needed to collectively find solutions to the ongoing issues with drug abuse.


Mr. Richard Lemen expressed support for dedicated water / sewer funds to address maintenance issues with the Town’s aging infrastructure.


Mr. Robert Litzenberg, referring to Mayor Alt’s invitation for public comment at workshop meetings, stated he appreciated that citizen participation was welcome in all Board meetings.


Motion for a Closed Meeting


ACTION:
Pursuant to State Government Article § 10-508 to discuss (1) (ii) any other personnel matter that affects one or more specific individuals; and (7) to consult with counsel to obtain legal advice on a legal matter; Commissioner Givens made a motion for a Closed Meeting. The motion was seconded by Commissioner Jablonski and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:23 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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