Mayor & Commissioner Meeting Minutes

November 18, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

November 18, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in November on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr., Mary Jo Jablonski, Earl M. Piner, Sr. and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire and Associate Lisa Hamilton-Blackson, Esquire.

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the November 4, 2015 meeting were approved on motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.

ACTION:
The Financial Report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.


Budget Amendment 2016-001

Mr. Repole presented Budget Amendment 2016-001 to recognize the forfeiture of $7,056 in seized funds and their use in the funding of an upgraded Identification Card maker and Keyless Entry System for the Elkton Police Department (EPD).  

Chief Donnelly stated the keyless entry system currently in use by EPD was the original system from 1996. He stated an upgraded system would streamline the system by providing one access card for all facilities to which EPD Officers have access.


ACTION:
Budget Amendment 2016-001 was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present. 


Chesapeake Feline Association, Inc. Request for Trap Neuter Release Program 
Support

Ms. Dawn Cowhey and Ms. Donna Corcoran, representing Chesapeake Feline Association, Inc. (CFA), introduced themselves to the Board. Ms. Cowhey stated the purpose of their appearance was to request the Board’s support for a Trap Neuter Release (TNR) Program regarding specific feral cat colonies in Elkton. 


Ms. Cowhey stated CFA was recently awarded a $25,000 grant from the Department of Agriculture to establish a TNR program in 2 specific areas of Elkton as well as a specific area located in Port Deposit.  

Mayor Alt stated the Board previously discussed TNR with CFA at the November 11, 2015 workshop meeting. He noted an area designated by CFA was located on private property and advised Ms. Cowhey that the Board could not give permission for CFA to enter private property. Mr. Downs reiterated Mayor Alt’s statement regarding private property.

Ms. Cowhey requested that the Town provide the owner of the private property with a letter of support for CFA’s TNR efforts.


Commissioner Piner suggested that CFA obtain permission from the private property owner regarding CFA’s activities on the property prior to the Board writing a letter of support.


Mayor Alt stated CFA previously requested placement of a pod-building on property within the Town to house TNR activity. Mayor Alt stated the Town did not own any property in the permitted zoning districts that would be suitable for placement of the pod. 

Discussion ensued regarding the areas identified by CFA in the grant application. 

Commissioner Jablonski questioned the areas identified by CFA in their grant application. Ms. Cowhey stated the grant application identified areas in Elkton and Port Deposit for TNR activity. 


Commissioner VanReenen, referring to a group that was currently caring for cats in one of the areas identified by CFA, questioned if CFA was working with them. Ms. Cowhey stated she planned to meet with one of the people involved with trapping the cats in order to create a joint effort.

Mayor Alt queried Mr. George regarding a letter of support from the Town to the property owner regarding TNR activities. Mr. George stated the Town could provide a letter of support for the TNR activities but could not provide access to cross private property. He noted that the property owner may require waivers of liability for individuals accessing private property. 

Mayor Alt, referring to CFA’s request for financial support, stated the Board had not yet made a decision regarding $1,200 in funds originally budgeted for trapping of feral cats and delivery to the Eastern Shore Animal Rescue League.


Mayor Alt queried the Board for a decision to move forward regarding a TNR program. 

Hearing no comments from the Board, Mayor Alt asked Mr. George to commence with the Town Administrator’s Report. 


Town Administrator’s Report

Project 2015-004 Wayfinding Signage – Bid Award Recommendation


Mr. George stated the Board entered into a Memorandum of Understanding (MOU) with the State Highway Administration (SHA) that provided permission to place SHA-approved trailblazing and wayfinding signage in SHA rights of way. An overview of Project 2015-004 Wayfinding Signage was read and placed in the record of the minutes. Mr. George recommended award of the bid to Gelberg Signs, the sole bidder for the project.

ACTION:
The recommendation to award Project 2015-004 Wayfinding Signage to Gelberg Signs was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


KCI Technologies, Inc. – Engineering Services for 117-119 West Main Street

Mr. George stated the Town obtained grant funding of $100,000 through the Maryland Strategic Demolition Smart Growth Impact Fund for repairs and upgrades to a Town-owned parking lot addressed as 117-119 West Main Street. He stated the Town’s engineer, KCI Technologies, Inc., was tasked to prepare specifications for the project. An overview of KCI’s proposal was read and placed in the record of the minutes.

ACTION:
The KCI Technologies, Inc. proposal for engineering services for 117-119 West Main Street was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present.


Proclamation P28-2015 Elkton Business Appreciation Day

Mr. George presented Proclamation P28-2015 Elkton Business Appreciation Day for approval. He stated Proclamation P28-2015 identified November 19, 2015 as Elkton Business Appreciation Day. A copy of Proclamation P28-2015 was read and placed into the record of the minutes. 


ACTION: 
Proclamation P28-2015 Elkton Business Appreciation Day was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.

Elkton Alliance – Request for Waiver of Alcoholic Beverage Prohibition Elkton 
Business Appreciation Day Reception

Mr. George presented Request for Waiver of Alcoholic Beverage Prohibition for the Elkton Business Appreciation Day Reception, scheduled for November 19, 2015 at the Elkton Alliance. 

ACTION:
The request for Waiver of Alcoholic Beverage Prohibition for the Elkton Business Appreciation Day reception at the Elkton Alliance on November 19, 2015 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.


Resolution R12-2015 Disposition of Surplus Property - Vehicle

Mr. George presented Resolution R12-2015 Disposition of Surplus Vehicle for approval. He stated the vehicle was assigned to the EPD and, once declared surplus, would be prepared for sale at auction. A copy of Resolution R12-2015 was read and placed in the record of the minutes. 


ACTION:
Resolution R12-2015 Disposition of Surplus Property was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present.


Mayor Alt’s Report

Mayor Alt, referring to Elkton Business Appreciation Day, stated a reception was scheduled at the Elkton Alliance on November 19th from 3:00 p.m. until 5:00 p.m. 

Mayor Alt expressed his desire for a Town picnic in the future.

Mayor Alt, referring to the Board’s ongoing discussions regarding maintenance of the sidewalk adjacent to 219 East Main Street, stated that the sidewalk was located within the Historic District. Noting the Historic District Commission’s concerns regarding the original brick construction of the sidewalk, Mayor Alt questioned if the Commission had jurisdiction over the walkway. Mr. Downs responded that the sidewalk was within the Historic District and, therefore, was subject to Historic District Commission review.

Mayor Alt stated the original brick sidewalk and granite curb was expensive and harder to maintain than concrete, adding that the sidewalk across the street was concrete with brick inlay. 


Commissioner Givens stated the issue was to make the sidewalk safe.


Commissioner Jablonski suggested re-purposing the existing bricks for another project. 


Mr. George stated that the Town should take the opinion of the Historic District Committee into consideration however reconstruction of the sidewalk using the existing bricks would greatly increase the cost of the project. He noted that DPW could replace the bricks with concrete as was done across the street, but replacement of the brick sidewalk would require an outside contractor. Mr. Handley stated the cost of replacing the brick sidewalk would run about $200,000.

Mayor Alt asked Mr. Handley to prepare a comparison of brick vs. concrete with brick inlay for the Board’s review.


Mayor Alt stated the Elkton High School Football team’s next game was scheduled on Friday November 20th. He stated the team had won their last 9 games, adding that Minihane’s provided the players with pasta dinners the night before each game for the last 9 weeks. Noting the Small Businessperson of the Year banquet, which was scheduled at Minihane’s on Thursday November 19th, Mayor Alt announced the players would have their pasta dinner, prepared by Minihane’s, and served at the Elkton Alliance building.  He stated a pep rally was scheduled at 6:30 p.m. on the 19th at Hurricane’s and another pep rally was scheduled at Elkton High School on Friday November 20th at 1:30 p.m. He asked all citizens to show support for the team. 


Commissioner VanReenen’s Report

Commissioner VanReenen announced the “Human Rope to Stop the Dope” event scheduled on Saturday November 21st from 11:00 a.m. until 12:00 p.m. at the Village at Elkton Shopping Center. He stated the purpose of the event was to raise awareness of the loss of lives due to drug addiction.


Commissioner Jablonski noted that the event was posted on the Elkton Alliance website as well as social media. 

Chief Donnelly noted that EPD would be onsite to provide information as well.

Commissioner VanReenen, referring to CFA’s presentation, questioned if the association was partnering with Cat Crusaders regarding trapping. Ms. Cowhey answered in the affirmative. She noted that CFA would coordinate trapping and veterinary care between all who were associated with the activity.

Commissioner Jablonski’s Report

Commissioner Jablonski reiterated Mayor Alt’s announcement regarding the Elkton Small Business Appreciation Day reception on November 19th. 


Public Comment

Ms. Joanne Clark stated she and a group of volunteers fed one of the colonies of cats to which Ms. Cowhey referred in her CFA presentation, adding that she, nor her group, requested any financial assistance.


Ms. Clark, referring to a presentation by CFA at the November 11, 2015 workshop, stated she was unaware that the association was targeting the colony that she and her group fed. 

Ms. Clark noted that she and another volunteer trapped approximately 20 cats that were subsequently neutered / spayed by Dr. Mindy Carletti. Ms. Clark questioned if Dr. Carletti would be paid for her services. Mayor Alt stated the Town had not yet committed funds to any TNR provider.


Ms. Clark stated the issue could have been worked out among the groups without making an issue for the Board. She added that pet owners needed to be more cognizant of their pets, which would reduce the population of unwanted animals.


Ms. Regina Moolenschot announced the placement of a community sculpture at the Community Garden located at 129 East Main Street. She stated the purpose of the sculpture was to honor her late father, Alphonsus. She stated the dedication of the sculpture was scheduled for November 22, 2015 at 3:00 p.m., and advised the Board of a contest to “Name the Sculpture”.

Mr. Dave Mehelas requested cleanup of the rights of way along Muddy Lane and Delancy Road. Mr. George responded that the roads were County and State controlled, respectively, adding that the appropriate agencies would be advised.

Mr. Robert Litzenberg questioned maintenance activity behind the Big Elk Mall. Mayor Alt stated the property owner had initiated maintenance and security enhancements behind the shopping center.


Mr. Dwight Hair commended the Community Sculpture. 

Mr. Hair, referring to the Board’s previous discussions regarding a proposed Recreation Center near Booth Street, expressed support for the project. He suggested that the existing Burkley Boulevard be extended to access the property. Stating that the existing properties that would be affected by a road were non-conforming, he suggested that the affected property owners consider donation of the land to the Town for the road. 


Ms. Diane Hair suggested that empty buildings could be used for crafters and artists during the Holiday Season. Commissioner Jablonski responded that plans to provide empty buildings for crafters and artists for the Holiday Season were underway.

 Motion for a Closed Meeting


ACTION:
Pursuant to State Government Statutory Authority to Close Session, General Provisions Article, §3-305(b) (7) To consult with counsel to obtain legal advice on a legal matter; Commissioner Givens made a motion for a Closed Meeting. The motion was seconded by Commissioner Jablonski and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:12 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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