Mayor & Commissioners Workshop Meeting Minutes

November 11, 2015


The Mayor and Commissioners







of the Town of Elkton

MINUTES

November 11, 2015
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 4:00 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Director of Public Works J. Daniel Handley, P.E.; Elkton Police Chief Matthew Donnelly; Elkton Police Captain Joseph Zurolo; Elkton Police Lieutenants Carolyn Allen, Holly Smith and Lawrence Waldridge; Administration Office Secretary L. Michelle Henson; and Town Attorney Lisa Hamilton-Blackson, Esquire.


Mayor Alt called the workshop to order at 4:00 p.m.

Discussion – Elkton Police Department Fiscal Year 2017 Budget


Chief Donnelly presented the Elkton Police Department (EPD) Fiscal Year (FY) 2017 Budget for review and discussion. He read and placed a synopsis of the FY 2017 Budget requests into the record of the minutes. He noted that most requests remained unchanged from FY 2016, adding that the overall FY 2017 Budget was $6,000 less that FY 2016. Chief Donnelly stated members of the EPD Command Staff were in attendance in order to provide overviews of specific department requests.


Captain Zurolo provided an overview of EPD activities during 2015. He stated Officers responded to 21,623 calls for service during the year. He stated EPD Officers conducted criminal investigation, K9 support, and School Resource Officer.

Captain Zurolo stated EPD had increased foot and bike patrols in Town. He stated programs in 2015 included Drug Take Back, Jr. Police Academy, and increased social media presence, such as posting “Wanted”, “Arrest” and other public notices on Facebook.


Discussion ensued regarding current and projected staffing levels for the EPD. 


Lt. Carolyn Allen provided an overview of equipment requests, including air cards, which can be used to connect with dispatchers via mobile data terminals, run driver license and “wanted” checks, and other reports from within the Officer’s patrol vehicle.

Discussion ensued regarding an Electronic Ticket Program, Automated Crash Reporting Systems, and Live Scan Fingerprinting.  

Lt. Holly Smith provided an overview of Voice Stress Analyzer (VSA) equipment, which replaces the traditional polygraph, and was easier to administer. 

Lt. Lawrence Waldridge provided an overview of current and requested vehicles for EPD. 

Discussion ensued regarding EPD’s fleet management system. 

Discussion – Chesapeake Feline Association

Ms. Dawn Cowhey and Ms. Donna Corcoran, representing Chesapeake Feline Association, Inc., (CFA), introduced themselves to the Board. Ms. Cowhey stated the purpose of their appearance was to request the Board’s support for a Trap Neuter Release (TNR) Program regarding specific feral cat colonies in Elkton.


Ms. Cowhey stated CFA was recently awarded a $25,000 grant from the Department of Agriculture to establish a TNR program in 2 specific areas of Elkton as well as a specific area located in Port Deposit. She stated CFA obtained a pod-type facility in which to provide low-cost health care for cats, and asked the Board to provide a location upon which to place the pod. She additionally requested waivers of water / sewer fees, as well as electricity costs. Ms. Cowhey also $1,200 that was previously budgeted for the Eastern Shore Animal Rescue League for care of cats removed from private property. 
   
Mayor Alt noted one of the locations identified by CFA for the TNR program was on private property. He stated the Board could not give permission for anyone to access private property. 

Commissioner VanReenen requested that Ms. Cowhey provide a specific list of CFA’s requests. 

Commissioner Piner questioned if CFA had contacted Cecil County Government. Ms. Cowhey answered in the negative. Commissioner Piner stated the feral cat issue was a county-wide problem and suggested CFA initiate a partnership with Cecil County Animal Control.


Mayor Alt stated the Board would vote at the November 18, 2015 meeting regarding whether to move forward with providing financial support for CFA to initiate a TNR Program.
Discussion – Town Code 06.08 Keeping of Livestock


Mayor Alt stated he received queries from residents regarding raising chickens for private use within Town limits. He stated he spoke with Zoning Administrator Charles Bromwell, who advised that many neighborhoods within Elkton were restricted regarding chickens pursuant to Homeowners Association (HOA) regulations. Ms. Hamilton-Blackson stated that HOA restrictions would prevail over an Ordinance permitting keeping of chickens. 
Discussion – Certified Seal Street Sweeping Contract


Mr. George stated the Town currently contracted Certified Seal for street sweeping services, and stated the agreement was up for renewal. He stated the current agreement included a per-hour fee of $95 for 10 hours per week, up to 520 hours per year. 


Mr. George stated a proposed 3-year contract renewal from Certified Seal included an increase of the per-hour fee to $100 with additional hours. Mr. George advised the Board that the increase in the per-hour fee was not unreasonable, and advised that the increase in hours would be an unnecessary expense to taxpayers. 


Mayor Alt queried the Board for a consensus regarding acceptance of a new 3-year contract with Certified Seal, agreeing to the per-hour rate of $100, and capping the total hours at 520 per year. It was the consensus of the Board to accept a new 3-year contract with Certified Seal, with a per-hour rate of $100, and capping the total hours at 520 per year. Mr. George stated he would present the contract to the Board for approval at the December 2, 2015 meeting.


Discussion – ShorePower Project

Ms. Mary Yates and Mr. Briggs Cunningham, representing the ShorePower Project through the Washington College Center for Environment and Society, introduced themselves to the Board. Mr. Cunningham stated the goal of the ShorePower Project was to make a regional effort to lower greenhouse emissions, adding that the purpose of their appearance was to propose a Memorandum of Understanding (MOU) with the Town under which the Town’s electricity consumption could be analyzed in order to reduce energy usage. 


 Discussion ensued regarding the parameters of the study. Ms. Yates stated there would be no financial obligation by the Town for the study.

Mayor Alt queried the Board for a consensus for support of the MOU with the ShorePower Project for a review and analysis of the Town’s electricity consumption. It was the consensus of the Board to support the MOU with the ShorePower Project for a review and analysis of the Town’s electricity consumption. Mr. George stated he would present the MOU to the Board for approval at the December 2, 2015 meeting.


Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 5:35 p.m.

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION OFFICE
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