Mayor & Commissioners Meeting Minutes

November 4, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

November 4, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in November on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Ms. Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

Mayor Alt reported the video camera was moved to the rear of the room and asked those in attendance to be mindful of the relocated equipment.


ACTION:
The minutes of the October 21, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.


 Mayor Alt reported the following cash balances: General Fund $2,629,021.17; Water Fund $1,392,995.52; Sewer Fund $7,447,319.34; Major Facility Fund $6,028,341.26 for a total cash balance of $17,497,677.29.

Town Administrator’s Report

Project 2015-003 East High Street and Locust Lane Sidewalk Improvements – Bid 
Award Recommendation

Mr. George, referring to the Board’s previous discussions regarding sidewalk improvements to East High Street and Locust Lane, stated the Town solicited bids for engineering services for the project, adding that the Town had been awarded a $65,000 grant for the project. He stated Duffield Associates was the lowest of three bids received for the project.


Mr. George stated the Duffield Associates bid of $28,450 bid left a balance of $36,000 for construction of the sidewalks. He stated if the construction costs came in higher than $36,000 the Town would be required to pay the overage. He stated the Department of Public Works (DPW) was capable of constructing the sidewalks and installing Americans with Disabilities Act (ADA) improvements. Mr. Handley concurred with Mr. George’s statements

Mr. George recommended that the Board decline the grant and initiate the sidewalk construction and ADA improvements in-house. Mayor Alt queried the Board for a consensus to decline the grant and initiate the sidewalk construction and ADA improvements in-house. It was the consensus of the Board to initiate the sidewalk construction and ADA improvements in-house.


Proclamation P26-2015 Municipal Government Works Month

Mr. George presented Proclamation P26-2015 Municipal Government Works Month. He read and placed a copy of Proclamation P26-2015 into the record of the minutes. 

ACTION:
Proclamation P26-2015 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 


Mayor Alt’s Report

Mayor Alt introduced Mr. Dylan Hepner, Cecil County District Executive of the Boy Scouts of DelMarVa. Mr. Hepner stated the purpose of his appearance was to announce the newly formed Cub Scouts Pack 13. He stated Pack 13 is open to boys 1st through 5th grade and meetings will be held on Wednesday evenings at the Singerly Fire Hall on Route 279. Mr. Hepner invited the Board to attend a meeting of Pack 13. 


 Mayor Alt stated he attended the Cecil County Chamber of Commerce Business Hall of Fame Gala on October 23, 2015. He congratulated Ms. Patti Paulus, co-owner of the Palette and the Page, as one of the Hall of Fame Inductees.

Mayor Alt, referring to Proclamation P26-2015 Municipal Government Works Month, stated the Proclamation was a requirement for the Town to earn its Banner Town designation through the Maryland Municipal League (MML).

Mayor Alt stated he attended the MML Fall Conference on October 26th and 27th. He stated the conference provided many educational seminars and was an excellent networking opportunity to meet with Mayors, Board members and Administrators of other Maryland Municipalities.

Mayor Alt stated the Halloween Parade was a great success with no issues. He thanked all who attended the event. 

Mayor Alt, recognizing Ms. Angela Teague, stated she would be speaking during the Public Comment segment of the meeting regarding street lighting and other concerns in her neighborhood. He advised Ms. Teague that he visited her neighborhood and noted that there were no utility poles, which presented a challenge regarding street light installation. He stated he spoke with Mr. George regarding investigation of the costs associated with and feasibility of installation of utility poles and eventually street lights. 

Mayor Alt queried the Board for a consensus regarding investigation of utility pole installation and eventually street lights on Jarmon Road. It was the consensus of the Board to investigate the costs and feasibility of installation of utility poles and eventually street lights on Jarmon Road. 

Commissioner VanReenen commented that he had seen solar-powered street lights in other municipalities.


Commissioner VanReenen’s Report

Commissioner VanReenen, referring to his previous request for a report regarding Façade Grants awarded to Downtown businesses, thanked Commissioner Jablonski for supplying the information. 

Commissioner VanReenen, referring to his previous request for a report regarding stormwater catch basin maintenance, requested an updated report.

Commissioner VanReenen, referring to the Town’s recent contract renewal for trash and recycling removal service, questioned when fee increases would be reflected on water / sewer bills. Mr. Repole stated the increase in fees would be calculated at a later date, and Mr. George interjected fee increases would be established via Resolution. 

Commissioner VanReenen, referring to previous discussions regarding rebates from the State of Maryland to taxpayers who work in states that did not share tax reciprocity with Maryland, questioned the status of the rebates. Mr. Repole stated the process would take several years to iron out at the state level and added the MML would be working with municipalities to address the issue.


Commissioner VanReenen, referring to public comments made at the October 21st meeting, stated he had the opportunity to meet with those who made the statements, adding the meeting was positive with good results. 

Commissioner Givens’ Report

Commissioner Givens commended an Elkton Police Officer who was distributing candy on Halloween. 


Commissioner Givens questioned the status of Body Cameras for the Elkton Police Department (EPD). Chief Donnelly stated the Body Cameras had been purchased and required software infrastructure adjustments were underway. He stated he hoped to have the process complete by the end of November.


 Commissioner Givens, referring to a recent incident in an Elkton neighborhood, commended EPD for solving the crime and arresting the perpetrator. 

Commissioner Givens thanked Commissioner Jablonski for the Façade Grant report, stating the information provided a history of the Downtown area.


Commissioner Givens questioned the status of the Bridge Street paving project. Mr. George, noting that Bridge Street was a State road, stated he would follow up with the State Highway Administration (SHA) for a project update.


Commissioner Givens, referring to the Board’s previous discussions regarding water / sewer billing for non-profits, reminded Mr. Repole to provide the list of the organizations.

Mayor Alt, referring to Commissioner Givens’ statement commending EPD’s work in solving a recent crime, noted a recent Press Release from EPD regarding a recent arrest for drug trafficking. He noted the Press Release noted that the investigation and subsequent arrest were the result of numerous citizen complaints. Mayor Alt urged citizens to consistently call 911 to report crime. He added citizens could call the EPD tip line at 40-398-4200 ext. 9, noting that the tip line was not to be used in place of 911 for calls for service.

Commissioner Piner’s Report

Commissioner Piner commended the Halloween Parade and participants.


Commissioner Piner, referring to the Board’s previous discussions regarding construction of a pedestrian bridge at the Delaware Avenue Bridge, expressed disappointment that SHA cancelled the project.  

Mr. George stated SHA curtailed the project due to the Federal Emergency Management Administration (FEMA) determination that construction of the pedestrian bridge would raise the elevation of the area by .10 foot, which would exacerbate a flood situation. He noted the area was a floodway, which was controlled by FEMA. He stated the FEMA determination was based upon structures placed in a floodway.

Mayor Alt questioned if the Town’s engineer, KCI Technologies, reviewed the data regarding the proposed structure and FEMA’s resultant determination. Mr. George answered in the affirmative, stated KCI confirmed that the proposed structure would in fact elevate the area by .10 foot and would exacerbate the impact during a flood event.


Commissioner Piner expressed frustration at the FEMA determination and requested that M. George contact the Town’s Delegation or other representatives for assistance. He stated the lack of a pedestrian bridge was a safety issue. Mayor Alt concurred with Commissioner Piner and asked Mr. George to contact the Town’s Federal Representative as well.

Commissioner Jablonski requested warning signage regarding pedestrian traffic to be placed at the Delaware Avenue Bridge. Mr. George stated he would request signage from SHA. 


Commissioner Givens stated the area was dangerous for pedestrians and requested that a representative from SHA be invited to an upcoming meeting to speak with the Board regarding the issue. 

Commissioner Jablonski’s Report


Commissioner Jablonski congratulated Mayor Alt on being chosen the 2nd favorite Elected Official in Cecil County. 

Commissioner Jablonski reported that 33 volunteers assisted with the Halloween Parade. She stated the 112 hours of work by the volunteers did not include the hours worked by Alliance Chairman Roger Owens during the weeks leading up to the parade. She noted many people worked behind the scenes to ensure the success of the parade.


Commissioner Jablonski recognized the volunteers in attendance: Ms. Connie Colosimo; Mr. Ed Cole, Ms. Mary Beth Sniadowski-Cole and their children; Mr. Larry Crouse; Ms. Margie Blystone; Cecil County Councilman Alan McCarthy; and DPW Director Daniel Handley.

Commissioner Jablonski announced the Small Business Person of the Year Banquet was scheduled to honor recipient Mr. Bill DeFrietas on November 19th. She stated tickets for the event were selling quickly. 

Commissioner Jablonski announced that the Elkton was chosen by Maryland Tourism as a Getaway Sweepstakes Destination. She stated Elkton would be promoted in the Maryland Tourism newsletter, which reached 140,000 readers, as well as on radio stations. She stated the promotion was scheduled to run from November 18th until December 18th. 


 Commissioner Jablonski announced First Friday events were scheduled for the Downtown on November 6th. 

Public Comment

Ms. Angela Teague stated she and her family recently moved to Jarmon Road and requested installation of street lights to assist the neighborhood children as well as to deter vandalism. 

Ms. Jessica Fincham requested inclusion of Accent Printing in bidding for services related to decal application for EPD vehicles. 

Ms. Margie Blystone announced First Friday events scheduled for November 6th from 5:00 p.m. until 8:00 p.m. A copy of Ms. Blystone’s announcement was read and placed in the record of the minutes. 

Ms. Ruth Holmes, referring to the Board’s previous discussions regarding Trap Neuter and Release (TNR) programs for feral cats, read a statement of support for a TNR program. A copy of Ms. Holmes’ statement was placed in the record of the minutes.


Mayor Alt stated he recently met with a group regarding a TNR program, adding that the group was anticipating a grant to assist with targeting a colony of feral cats in Ms. Holmes’ neighborhood.


Ms. Mary Beth Sniadowski-Cole thanked Commissioner Jablonski for her efforts coordinating the Halloween Parade. She stated Commissioners Givens and Piner worked behind the scenes, and Mayor Alt was a Judge for the event. 

Mr. Robert Litzenberg questioned the status of the demolition of the property located at Landing Lane and Route 40. Mayor Alt stated the owner of the property had obtained a demolition permit but had not initiated any activity. He stated he shared citizens’ frustration regarding the property.

Mr. Litzenberg, referring to the Board’s previous discussions regarding the sidewalk adjacent to the Elkton Methodist Church, queried the status of the project. Mr. George stated the Town’s Historic District Commission did not want the style of the sidewalk changed from the current brick, which created an additional expense for the Town. Mayor Alt stated the project was funded and expressed support for getting the issue addressed.

Mr. Litzenberg, referring to an increase in the Town’s Economic Development Budget, queried if additional funds had been expended. Mayor Alt stated no additional funds had been expended other than $6,200 that had been granted to the Elkton Alliance in order to offset rent at a property located at 124 West Main Street.

Mr. Litzenberg, referring to the Board’s discussion regarding a pedestrian bridge at the Delaware Avenue Bridge, suggested that the Board use a newly-constructed bridge near Childs, which included sidewalks, as a basis for the requested addition. 

Mr. Litzenberg expressed frustration that arrestees were only required to post 1% of bail amounts. 
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 7:58 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE
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