Mayor & Commissioners Meeting Minutes

October 21, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

October 21, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in October on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr., Mary Jo Jablonski, and Earl M. Piner, Sr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Captain Joseph Zurolo; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Commissioner Daniel R. VanReenen, Jr. was excused from the meeting. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.
Mayor Alt announced that Commissioner VanReenen would not be in attendance.

Mayor Alt recognized Cecil County Councilman Alan McCarthy, former Mayor James Crouse, and Planning Commission Vice Chair Edward Ginder in attendance. 


ACTION:
The minutes of the October 7, 2015 meeting were approved on motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.

ACTION:
The Financial Report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.


Employee of the Quarter Award

Mr. George stated the Town initiated the Employee of the Quarter Award pursuant to a suggestion by Mr. Richard Lemen. He stated Commissioner Piner took the lead in implementing the program. 

Mr. George announced the Employee of the Quarter, Ms. Carol Fitzpatrick, Elkton Police Department (EPD). 


Commissioner Piner presented Ms. Fitzpatrick with the Employee of the Quarter Award. He thanked Ms. Fitzpatrick for her service to EPD and the Town of Elkton. He thanked Mr. Lemen for suggesting the program.

Mr. George noted that Mr. John Grala, Department of Public Works (DPW) was also nominated for the award. 

Town Administrator’s Report

Project 2015-004 Wayfinding Signage Bid Opening

Mr. George stated the Town received four bids for Project 2015-004 Wayfinding Signage. The bid was opened and read into the record of the minutes. The bid result follows:

	Name
	Address 
	Bid Price

	William P. Gelberg Inc. dba Gelberg Signs


	6511 Chillum Place NW

Washington, DC 20012


	$47,500.00



Mr. George stated the bid would be reviewed by KCI Technologies, Inc., and recommendation for award would be announced at the November 4, 2015 Mayor and Commissioners meeting.

American Energy – LED Lighting Upgrades Recommendations

Mr. George, referring to the Board’s previous discussions with American Energy Corporation regarding LED lighting upgrades to the Elkton Municipal Building (EMB), EPD and downtown streetlights, stated the Town received two proposals for supplemental upgrades at the EMB and downtown streetlights, and one proposal for upgrades at EPD. He stated the downtown streetlight proposal would be presented at a later date.

Mr. George presented the EMB supplemental LED lighting proposal for approval. He stated the proposal largely involved LED lights on the outside of the building.


ACTION:
The American Energy LED Lighting proposal for the Elkton Municipal Building was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 


Mr. George presented the EPD LED lighting proposal for approval. He stated EPD was not included in the original EMB proposal. 


 ACTION:
The American Energy LED Lighting proposal for the Elkton Police Department was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present. 

Annexation Petition and Resolution A3-2015 – Regarding Property Located at 206 
Augustine Herman Highway, Identified as Tax Map 320 Parcels 206 & 207

Mr. George presented an Annexation Petition regarding property located at 206 Augustine Herman Highway, identified as Tax Map 320 Parcels 206 & 207. He read and placed a copy of the Annexation Petition into the record of the minutes.

ACTION:
The Annexation Petition regarding property located at 206 Augustine Herman Highway, identified as Tax Map 320 Parcels 206 & 207, was accepted on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present. 


Mr. George presented Annexation Resolution A3-2015 regarding property located at 206 Augustine Herman Highway, identified as Tax Map 320 Parcels 206 & 207. He stated Annexation A3-2015 would be presented for adoption at a Public Hearing on December 2, 2015 and, if approved, would be effective 45 days thereafter. 

ACTION:
Annexation Resolution A3-2015 regarding property located at 206 Augustine Herman Highway, identified as Tax Map 320 Parcels 206 & 207, was approved for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 


Severn Trent O & M Agreement – 4th Amendment


Installation of Automatic Screen System for Big Elk Sanitary Sewer Pump Station

Mr. George presented the 4th amendment to the Severn Trent O & M Agreement for installation of an Automatic Screen System for the Big Elk Sanitary Sewer Pump Station. He stated the 4th amendment provided for $200,000 financial assistance and installation of the equipment by Severn Trent.

ACTION:
The Severn Trent O & M Agreement, 4th Amendment for installation of an Automatic Screen System for the Big Elk Sanitary Sewer Pump Station, was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present. 

Mayor Alt’s Report

Mayor Alt, referring to the Town’s Solar Farm located adjacent to the Wastewater Treatment Plant, announced the final panel was installed earlier in the day. He stated the project was ahead of schedule. 


Mayor Alt, referring to the process of placing water service shutoff notices, questioned how many notices had been placed. Mr. Handley stated 620 water service shutoff notices had been placed Tuesday, October 20, 2015. Mayor Alt stated the process was labor intensive and asked for recommendations to improve the efficiency of the system. 

Mayor Alt stated the notices were placed by Department of Public Works (DPW) staff, which took them from other tasks. Referring to the current $25 shutoff fee, he queried if the fee should be increased. 

Mayor Alt, referring to DPW’s ongoing maintenance of the Town’s stormwater catch basins, asked Mr. Handley for recommendations regarding improved designs for future development stormwater systems. 

Mayor Alt, referring to increased pedestrian and scooter traffic, requested increased safety education for senior citizens. Captain Zurolo stated he would initiate safety education for senior citizens regarding walking and use of scooters.

Commissioner Jablonski’s Report

Commissioner Jablonski expressed appreciation for cards and well wishes she received after the death of her nephew.


Commissioner Piner’s Report

Commissioner Piner stated Parks and Recreation programs continued to do well.

Commissioner Piner requested additional lighting for the rear of Meadow Park. 


Commissioner Givens’ Report

Commissioner Givens, referring to a citizen’s request, asked for the initiation of a speed hump survey for Mulholland Drive.


Public Comment

Ms. Diane Hair, owner of Elkton Florist, stated her business’ 31st anniversary was on Thursday, October 22, 2015. She stated her business paid over $10,000 in taxes and employed 15 people. She noted that her business, along with other Downtown businesses, supported local organizations and schools with donations.

Ms. Mary Beth Sniadowski-Cole, owner of Lyons Pharmacy, stated she was not present at the October 7, 2015 meeting but watched the video. She expressed concerns regarding statements made by Commissioner VanReenen during the meeting about small business and the Downtown area. She stated the Downtown area was the heart of the Town and needed support from the Board.  

Ms. Sniadowski-Cole questioned if the Town’s Charter provided a mechanism for a Commissioner’s removal from office. Ms. Sniadowski-Cole requested that Commissioner VanReenen consider resignation. 

Commissioner Piner questioned if business owners who did reside in Town could be permitted to vote in Town elections. 

Ms. Patti Paulus, partner in ownership of the Palette and the Page, read a prepared statement. A copy of Ms. Paulus’ statement was placed in the record of the minutes. 


Ms. Paulus, referring to the Board’s previous discussions regarding the rental of a property located at 124 West Main Street, expressed support for assistance to small businesses. She stated the Elkton Alliance provided rental assistance to their enterprise 7 years ago, adding that the rental assistance enabled her business to get established, and that the business continues to grow each year.

Ms. Paulus stated that for every $100 spent in local business, 68% returns to the community. She noted that the same $100 spent at a chain store resulted in 43% returning to the community. 

Ms. Paulus expressed support for continued improvements to the Downtown area.

Cecil County Councilman Alan McCarthy, referring to Mayor Alt’s comments regarding the process for water shutoffs, stated he, as a Landlord, often encountered issues with renters who did not pay the water / sewer bill on time.

Mr. Denis Minihane, owner of Minihane’s Irish Pub, stated he visited many towns around the world, adding that many areas lacked the heart and vision that Elkton has. Referring to the Solar Farm, Mr. Minihane commended the Board for forward thinking.

Mr. Minihane, referring to the Board’s previous discussions regarding the rental of a property located at 124 West Main Street, stated the decision to fund the rent had nothing to do with his plans for a business located in the vicinity. Mr. Minihane stated it was wrong to suggest that he would attempt to block any business. 


Mr. Minihane expressed concerns that a Board member would make negative statements regarding Elkton. 
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 7:51 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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