Mayor & Commissioners Workshop Meeting Minutes

October 14, 2015


The Mayor and Commissioners







of the Town of Elkton

MINUTES

October 14, 2015
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 4:00 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; and Earl M. Piner, Sr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Director of Public Works J. Daniel Handley, P.E.; Director of Building and Zoning Charles A. Bromwell; Director of Planning Jeanne D. Minner; Director of Parks and Recreation Mary C. Magaw; Stormwater Manager Sidney Ojofeitimi; Administration Office Secretary L. Michelle Henson; and Town Attorney John Downs, Esquire. Commissioners Mary Jo Jablonski and Daniel R. VanReenen, Jr. were excused from the meeting.

Mayor Alt called the workshop to order at 4:00 p.m.

Mayor Alt announced Commissioners Mary Jo Jablonski and Daniel R. VanReenen, Jr. would not be in attendance.


Mayor Alt announced that he and Director of Planning Jeanne Minner attended the Six to Fix Gala in Baltimore on October 9th. He stated the Town was selected as one of six recipients of grant funding for the Holly Hall mansion.

Discussion – Street Sweeping Services


Mr. Fred Graff and Mrs. Mary Graff, representing Certified Seal, the Town’s street sweeping vendor, introduced themselves to the Board. Mr. Graff stated the purpose of their appearance was to discuss the street sweeping contract, which was up for renewal. Mr. Graff requested additional hours to sweep outlying areas and a 3 year term under a renewed contract. 


Discussion ensued regarding the hours associated with completing the street sweeping route. Mr. Graff stated the established routes began at the center of Town, moving to outlying areas as time permitted. 

Commissioner Piner questioned the process for disposal of the material collected from Town streets. Mr. Graff stated the material collected from Town streets was deposited at the Central Landfill. He noted that the amount of material collected ranged from 1.5 to 4 tons, depending on the time of year.


Mr. Graff stated reports for each route were completed and provided to the Department of Public Works (DPW). Copies of the report were distributed to the Board and placed in the record of the minutes.


Mayor Alt questioned the amount of additional time Mr. Graff was requesting for the new contract. Mr. Graff stated he was requesting an additional 4 hours per week to address outlying areas. Mayor Alt stated he was willing to consider the request for additional time under a new contract.

Mayor Alt, referring to previous discussions regarding street sweeping activities, questioned if Mr. Graff could coordinate with DPW to remove residual grass clippings when needed. Mr. Graff answered in the affirmative.

Commissioners Givens and Piner expressed support for the services provided by Certified Seal.

Community Clean Up

Mr. Daniel Handley, Director of Public Works, introduced Mr. Michael Stang, Public Sector Solutions representative for Waste Management, the Town’s municipal waste and recycling removal contractor.

Mr. Handley stated he asked Mr. Stang to attend the workshop to discuss Community Cleanup activities as well as trash and recycling removal services offered by Waste Management. 


Mr. Handley provided a Power Point Presentation regarding trash and recycling removal services. A copy of Mr. Handley’s presentation was placed in the record of the minutes. Mr. Handley also distributed an updated brochure which outlined materials that Waste Management could remove.

Discussion ensued regarding materials that could not be collected by Waste Management due to Central Landfill regulations. Mr. Handley stated materials such as wood, construction debris, carpet, etc. could not be collected by Waste Management, due to special handling at the Central Landfill. 


Mr. Handley stated the next Community Clean Up days were November 14 and 21, 2015. He noted that dumpsters would be placed at specific neighborhoods throughout Town on the listed dates.

Mayor Alt questioned if tires would be collected. Mr. Handley answered in the negative, stating the Central Landfill charged $40 per tire. 


Commissioner Piner questioned if the dumpsters would be policed. Mr. Handley answered in the affirmative, stating DPW staff would be on site during the cleanup activity. 

Mayor Alt expressed support for the trash and recycling brochure, stating it would be helpful for residents to know what could and could not be collected by Waste Management. Mayor Alt added that DPW staff was taken away from their routine duties when dispatched to remove items that Waste Management left behind.

Discussion ensued regarding distribution of the updates to the trash brochure. Commissioner Piner suggested placing the information on water / sewer bills.
Discussion – Budget Timeframe


Mayor Alt, referring to the Board’s previous discussions regarding the timeframe allotted for Fiscal Year Budget discussions, stated his goal was to approve the Fiscal Year 2017 Budget prior to the May 24, 2016 Municipal Election. He stated Department Managers should be scheduled to present their Fiscal Year 2017 Budget information during upcoming Workshops. 


Discussion – Scrap Hill Maintenance

Mayor Alt, referring to a hill located at the northeast corner of the intersection of Howard and South Bridge Streets (formerly known as Scrap Hill), stated ownership of the hill was shared by the Town and owners of McCool Insurance. Noting the steepness of the hill, he asked the Board to consider creation of a tiered affect in order to improve the aesthetics and create a safer environment for maintenance. 

Discussion – Recreation Center


Mayor Alt, referring to the Board’s previous discussions regarding a Recreation Center, stated he met with representatives of Cecil County Public Schools (CCPS) to discuss the potential use of a CCPS owned parcel located near the Booth Street Administration Offices. 


Mayor Alt stated the need for indoor recreation for citizens was clear, and expressed support for construction of a building that could house gyms, basketball courts, offices and other facilities for the Department of Parks and Recreation. He stated previous designs led to prohibitively high costs, and expressed his belief that the facility could be kept to a simple design. 


Mayor Alt questioned Mr. Brian Morgan of KCI Technologies, the Town’s engineer, if KCI could help develop a concept plan for the facility. Mr. Morgan answered in the affirmative, stating a list of minimum criteria should be created as part of development of a design / build proposal. 


Ms. Mary Magaw, Director of Parks and Recreation, stated the need for classroom space in the facility.

Commissioners Givens and Piner expressed support for a Parks and Recreation facility. 

Discussion ensued regarding potential programs that could be offered at the facility. 


TNR Program

Mayor Alt, referring to the Board’s previous discussions regarding Trap Neuter and Release (TNR) Programs, stated he recently discussed the issue with a veterinarian that performed the procedure for feral cats. Referring to a recent incident in Delaware in which a rabid kitten living in overcrowded conditions bit a veterinarian technician, Mayor Alt stated un-neutered cats presented a health issue. 

Noting that the Board previously budgeted $1,500 for services from Eastern Shore Animal Rescue League, Mayor Alt asked the Board to consider utilizing the funds for a TNR Program. 

Waiver of Water Sewer Billing Fees for Non-Profits

Mayor Alt, referring to the Board’s previous discussions regarding waivers for water / sewer billing, questioned if all non-profits had been identified. Mr. Repole answered in the negative, stating the process of identification was a challenge. Mr. Repole questioned if the Board wanted non-profits to receive a zero balance bill, or if a minimum threshold for billing would be established. Mayor Alt stated the topic would be addressed at a subsequent meeting. 

Mr. George noted that the Town could not diminish water and sewer revenue and sustain the treatment facilities. 

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 5:27 p.m.

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION OFFICE
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