Mayor & Commissioners Meeting Minutes

October 7, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

October 7, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in October on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Ms. Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the September 16, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.


Proclamation P21-2015 Cecil County Library

Mayor Alt announced the Cecil County Public Library received the 2015 National Medal from the Institute for Museum and Library Services. 

Mr. George presented Proclamation P21-2015 Cecil County Library, acknowledging the award. A copy of Proclamation P21-2015 was read and placed in the record of the minutes.


American Energy – LED Lighting Upgrades

Mr. Chris Brehm, representing American Energy, presented a proposal regarding LED lighting upgrades for Elkton Municipal Building (EMB), Elkton Police Department (EPD), and Street Lighting in the Downtown area. Copies of Mr. Brehm’s proposals were placed in the record of the minutes.


Mr. Brehm advised the Board that recent changes from Delmarva Power resulted in cost increases for the EMB and EPD. 


Mayor Alt, stating he realized the cost saving potential, noted the project was not a budgeted item, and asked Mr. George to provide a recommendation regarding the LED Lighting Proposal.


Project 2015-003 East High Street and Locust Lane Sidewalk Improvements – Bid 
Opening 

Mr. George stated the Town received 3 bids for Project 2015-003 East High Street and Locust Lane Sidewalk Improvements. The bids were opened and read into the record of the minutes. The bid results follow:
	Name
	Address 
	Bid Price

	Duffield Associates
	1614 Churchville Road, Suite 3LL

Bel Air, Maryland 21015
	$28,450.00

	Landmark Science & Engineering 
	356 Congress Avenue, Suite209

Havre de Grace, Maryland 21078
	$41,400.00

	R K & K
	110 South Poplar Street, Suite 102 

Wilmington, Delaware 19801
	$71,022.35



Mr. George advised the Board the bids would be forwarded to KCI Technologies, Inc., the Town’s engineering firm, for review and recommendation. He stated he would provide a recommendation at the October 21, 2015 meeting.


Proclamation P22-2015 Breast Cancer Awareness 


Mr. George presented Proclamation P22-2015 Breast Cancer Awareness. A copy of Proclamation P22-2015 was read and placed in the record of the minutes.


ACTION:
Proclamation P22-2015 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Ordinance 6-2015 Loitering – Presented for Adoption

Mr. George presented Ordinance 6-2015 Loitering for adoption. He stated the purpose of Ordinance 6-2015 was to prohibit loitering on commercial premises, to prohibit trespassing on posted public property, and to prohibit certain forms of conduct on posted public property. A copy of Ordinance 6-2015 Loitering was placed in the record of the minutes.

ACTION:
Ordinance 6-2015 Loitering was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present.

Resolution R10-2015 Disposition of Surplus Property

Mr. George presented Resolution R10-2015 Disposition of Surplus Property. He stated the purpose of Resolution R10-2015 was to declare 3 vehicles from EPD and 1 vehicle from the Building and Zoning Department surplus property in order to be sold at auction. A copy of Resolution R10-2015 was read and placed in the record of the minutes.

ACTION:
Resolution R10-2015 Disposition of Surplus Vehicles was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Resolution R11-2015 Downtown Street Banners and Welcome Signage

Mr. George presented Resolution R11-2015 Downtown Street Banners and Welcome Signage. A copy of Resolution R11-2015 was read and placed in the record of the minutes. 

ACTION:
Resolution R11-2015 Downtown Street Banners and Welcome Signage was approved on a motion made by Commissioner Givens. Commissioner Piner seconded the motion. Commissioner Jablonski abstained from the vote. The record of the vote is as follows:
Mayor Alt: Aye

Commissioner Givens: Motion

Commissioner Jablonski: Abstain

Commissioner Piner: Second

Commissioner VanReenen: Aye


Mayor Alt’s Report

Mayor Alt, referring to the Town’s Annual Water Quality Report, stated the Town recently received approval from the Maryland Department of the Environment to offer the report to citizens via electronically delivery. He stated offering the report electronically would result in substantial savings to the Town.


Mayor Alt announced Trick or Treating in Elkton was scheduled from 6:00 p.m. until 8:00 p.m. on October 31, 2015.

Mayor Alt, referring to recent 5k events, including the scheduled Race for the Ribbon event on Saturday, October 10th, stated the street closures related to the events impacted Downtown streets. He expressed his desire to have future 5k events scheduled to start at 7:00 a.m. in order to have streets reopened as early as possible with minimal impact to Downtown businesses. 

Mayor Alt announced the Small Businessperson of the Year was awarded to Mr. Bill DeFreitas, publisher of the Cecil Guardian newspaper. He stated his desire to officially thank all business owners for investing in Elkton, and asked the Board to support the Town hosting a “Thank You” reception on November 19, 2015. He stated the reception could provide networking opportunities for business persons to interact with representatives of State programs.

Commissioners Givens, Jablonski, Piner and VanReenen expressed support for a “Thank You” reception.


Mayor Alt expressed his desire to develop a “line card” which would provide guidance to people interested in starting a business in Elkton.


Commissioner Jablonski’s Report

Commissioner Jablonski, referring to Fall Fest held on September 18th – 19th, stated 46 volunteers contributed 286 hours to the event. She stated 2016 would mark the 20th year of Fall Fest.


Commissioner Jablonski, referring to the cancellation of the July 4th fireworks, thanked the Board for scheduling the display on September 18th. She stated the fireworks were a great addition to Fall Fest.

Discussion ensued regarding scheduling of fireworks during Fall Fest vs. July 4th. Mayor Alt noted that Fall Fest occurred close to the anniversary of the Star Spangled Banner, adding he would support fireworks in September if the Board and residents preferred holding the event during Fall Fest.

Commissioner Jablonski announced the Downtown Halloween Parade was scheduled for October 30th, stating over 600 participants registered for the event.

Commissioner Piner’s Report

Commissioner Piner, regarding increased use of Meadow Park by walkers and sports leagues, requested increased Police presence during the evening hours when users were exiting the park. 

Commissioner Piner stated the Parks & Recreation Dance Program had 226 registrants, compared with 206 last year. He announced registration was open for the Fall Basketball Program.


Commissioner Piner, referring to the Board’s previous discussions regarding acquisition of property on Booth Street that is currently owned by Cecil County Public Schools, expressed his desire to move forward to utilize the property for a Community / Recreation Center.


Commissioner Givens’ Report

Commissioner Givens commended those involved in the Fall Fest event.

Commissioner Givens questioned the status of replacement trees for the Municipal Building. Mr. Dan Handley, Director of the Department of Public Works (DPW), stated the trees would be addressed next week. 

Commissioner Givens, referring to the fireworks event during Fall Fest, questioned the number of spectators in Meadow Park. Chief Donnelly responded that approximately 500 spectators were in the park during the event. 

Discussion ensued regarding the visibility of the fireworks from various locations in Town.

Commissioner Givens, referring to the designated route for the Town’s street sweeping vendor, questioned if the route could be altered to include other areas. Mr. Handley answered in the affirmative.

Commissioner VanReenen’s Report

Commissioner VanReenen commended DPW staff for maintenance of Meadow Park and the Dog Park.

Commissioner VanReenen expressed concerns regarding speeding vehicles in Meadow Park. 


Commissioner VanReenen, referring to previous discussions regarding stormwater catch basin maintenance, requested a list of completed and outstanding repairs.

Commissioner VanReenen, referring to the Board’s previous discussions regarding rental of a property located at 124 West Main Street, expressed concerns regarding comments in the Cecil Whig and on social media about the issue. He reiterated his previous comments that he did not support the lease.

Discussion ensued regarding economic development and the Elkton Alliance. Mayor Alt, referring to a recent visit by the State of Maryland Façade Program, stated the program representative commended the Town’s modeling of its downtown area.

Mr. Richard Lemen expressed support for the LED lighting upgrades and expressed concerns regarding the additional costs. 

Ms. Diane Hair asked Commissioner VanReenen to meet with Downtown business people.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:13 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE
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