Mayor & Commissioners Meeting Minutes

October 1, 2014

The Mayor and Commissioners

of the Town of Elkton
MINUTES

October 1, 2014

The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in October on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Chief of Police Matthew Donnelly; Director of Public Works J. Daniel Handley; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; Town Attorney John P. Downs, Esquire and Associate Lisa Hamilton, Esquire. 
Mayor Alt called the meeting to order and led the Pledge of Allegiance.
Notice of Closed Meeting
On Wednesday September 17, 2014, at 9:24 p.m., during a regularly scheduled meeting of the Mayor and Commissioners of the Town of Elkton (the “Board”), a Closed Meeting was requested and approved by all present pursuant to State Government Article § 10-508 (7) to consult with counsel to obtain legal advice on a legal matter. Attendance: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Administration Office Secretary L. Michelle Henson; Town Attorney John P. Downs, Esquire and Associate, Lisa Hamilton, Esquire.


ACTION:
The minutes of the September 17, 2014 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments. 


Mayor Alt, referring to Town’s support of the Elkton Little League at a recent event at the Patriots Glen Golf Course, questioned if the funds were drawn from the Community Donation Account. Mr. Repole answered in the affirmative. 


Commissioner VanReenen, referring to fees paid to Chris’ Foreign Auto, questioned what the charges were for. Mr. George, noting the Town’s attempts to utilize local businesses, stated the Department of Public Works (DPW) purchased two air conditioning units and a water pump. Commissioner VanReenen questioned if all local auto parts dealers were being utilized. Mayor Alt stated he was aware the DPW Mechanics were shopping local auto parts dealers. 

ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.

Petition for Annexation – YMCA of Cecil County, Inc.

Regarding property identified as Tax Map 309 Parcel 100


Mr. George Patchell, Executive Director, YMCA of Cecil County, Inc., introduced himself to the Board. He stated the purpose of his appearance was to present a Petition for Annexation regarding property identified as Tax Map 309, Parcel 100, upon which the YMCA of Cecil County facility operated. Mr. Patchell read and placed a copy of the Petition for Annexation into the record of the minutes.


Mr. George stated an Annexation Resolution would be presented for introduction at the October 15, 2014 Mayor & Commissioners meeting, adding the Resolution would be advertised for four weeks, followed by a Public Hearing. 

ACTION:
The Petition for Annexation by YMCA of Cecil County, Inc., regarding property identified as Tax Map 309, Parcel 100, was accepted on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present. 

Neighborhood Youth Panel Update

Dawn Rodenbaugh, Program Administrator 


Ms. Dawn Rodenbaugh, Program Administrator, Neighborhood Youth Panel (NYP), introduced herself to the Board. She stated the purpose of her appearance was to provide an update of the program. She provided a Power Point Presentation of the NYP, placing a copy in the record of the minutes. 

Ms. Rodenbaugh stated funding for the NYP was decreasing by 25% per year, and asked the Board to consider future financial support of the program. 


Ms. Rodenbaugh commended the Elkton Police Department for supporting the NYP, stating Officers take an active role with the youth involved in the program. 

Mayor Alt commended the NYP, stating the data regarding the success rate of program participants spoke for itself.

Commissioner Givens questioned if participant data identified areas in which the offenders lived. Ms. Rodenbaugh answered that the participant’s address was the one at which the offender resided at the time of arrest.


 Commissioner Jablonski questioned how many volunteers were needed for the NYP. Ms. Rodenbaugh stated a larger pool of volunteers would alleviate the workload of everyone involved.

Wilmington Area Planning Council 2040 Long Range Regional Transportation Plan

Tigist Zegeye, Executive Director


Ms. Tigist Zegeye, Executive Director, Wilmington Area Planning Council (WILMAPCO), introduced herself to the Board. She presented the WILMAPCO 2040 Long Range Regional Transportation Plan, a copy of which was placed in the record of the minutes.

Mayor Alt thanked Ms. Zegeye for her presentation, and commended WILMAPCO staff for assistance to Elkton. He stated he recognized the long term goals of improved mass transportation, noting that 90% of commuters traveled alone. 

Proclamation 19-2014 Breast Cancer Awareness Month

Mr. George presented Proclamation 19-2014 Breast Cancer Awareness Month. He read and placed a copy of the Proclamation into the record of the minutes.


ACTION:
Proclamation 19-2014 Breast Cancer Awareness Month was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present. 


Town Administrator’s Report

Minihane’s Irish Pub & North Street Hotel Request for Waiver of Alcoholic 
Beverage Restriction – Elkton High School 1984 Reunion – October 3, 2014


Mr. George presented a Request for a Waiver of Alcoholic Beverage Restriction for the Elkton High School Class of 1984 Reunion, scheduled for October 3, 2014, in the area of North Street Hotel and Minihane’s Irish Pub.

ACTION:
The request for a Waiver of Alcoholic Beverage Restriction for the Elkton High School Class of 1984 Reunion, scheduled for October 2, 2014, in the area of North Street Hotel and Minihane’s Irish Pub, was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 


Mayor Alt stated the scheduled reception was open to all Elkton High School graduates. He stated First Friday events were also scheduled for downtown, and encouraged everyone to attend. 


Old Business

Mayor Alt, referring to comments made during the Public Comment portion of the September 17, 2014 Mayor & Commissioners meeting, stated the members of the Board were not to be considered as judge and jury, but were charged to conduct Town business. He stated the Mayor & Commissioners meetings were a forum to conduct Town business, and not to be used as an opportunity to criticize anyone. 


Mayor Alt stated if a citizen had concerns regarding criminal activity, the process should be followed for filing charges, and if a citizen had concerns of unethical behavior, the Town of Elkton’s Ethics Commission should be contacted. He said the Ethics Commission was an independent group that would review the citizen’s concerns and provide an opinion. 


Regarding the comments made at the September 17, 2014 meeting, Mayor Alt asked the Administration Office Secretary to schedule a meeting of the Ethics Commission. He noted the citizen who brought the concern forward at the September 17, 2014 meeting was doing so on behalf of a person who wanted to remain anonymous therefore the citizen who appeared at the meeting would be contacted regarding the opinion of the Ethics Commission. 

Mayor Alt reiterated his statement that the meetings of the Mayor & Commissioners were held in order to conduct Town business, and there were to be no personal attacks.

Mayor Alt, referring to previous discussions regarding flow rates as outlined in the water purchase agreement between the Town and Artesian Water Maryland, questioned if testing confirmed appropriate flow rates. Mr. George answered in the affirmative, stating testing confirmed appropriate flow rates to the Town’s reservoir. He noted there was an issue of “bottlenecking” in lower areas of Town, which would be apparent in the event the Water Treatment Plant was shut down. He stated the Town’s engineering firm, KCI Technologies, would review the issue in order to rely on the reservoir’s 1.8 million gallon capacity in the event of an issue with the Water Treatment Plant.

Commissioner VanReenen, referring to previous discussions regarding installation of valves and piping to improve flow at the reservoir pump station, questioned the status of the installation. Mr. George stated the purpose of investigating upgraded pumps at the reservoir was to provide pressure in the event the Belle Hill Pump Station could not overcome bottleneck issues, and that had not yet been determined. 

Commissioner Givens, referring to a citizen’s concerns regarding loitering at the Mary Randall House, questioned if the issue had been addressed. Mr. George answered in the negative.

Commissioner Piner commended the Elkton High School Marching Elks Band regarding the recent “Battle of the Bands” competition. He stated he attended the event, and commended the Elkton Police Department (EPD) for traffic control. 


Commissioner Piner thanked EPD for speed enforcement on Whitehall Road.


Commissioner Jablonski, referring to recent LED lighting upgrades at the Department of Public Works and Parks & Recreation, questioned the status of installation at the Elkton Municipal Building. Mr. George stated the project should be completed by the end of October. Commissioner Jablonski stated she hoped to upgrade lighting downtown as well.


Mayor Alt’s Report

Mayor Alt stated he was approached by a citizen with a request for installation of a “pedestrian crossing” sign at the crosswalk on Howard Street adjacent to Eder Park.


Mayor Alt stated a local real estate agent questioned if the Town provided incentives for employees to live within Town limits. He asked the Board to consider incentivizing employees to live in Town.

Mayor Alt stated the VFW was hosting a membership drive on October 11, 2014, adding the organization requested Police presence at the event. Chief Donnelly answered in the affirmative, stating the organization would be offering fingerprinting for children from 12:00 noon until 5:00 p.m.

Mayor Alt, referring to the ongoing Water Treatment Plant raceway sediment removal project, noted the race was being cleared for the second time in many years. Mr. George stated 3,300 cubic yards of material was being removed from the race. 

Mayor Alt, referring to the permit that was issued by the Maryland Department of the Environment (MDE) for the project, questioned if the permit could be modified to initiate removal of debris upstream from the plant. He stated several residents adjacent to the creek had approached him regarding the debris. Mr. George stated he would contact MDE regarding the issue.


Commissioner VanReenen’s Report 

Commissioner VanReenen, referring to the YMCA Annexation request, questioned if the line that would be utilized for the YMCA’s sewer connection would be inspected prior to annexation. He questioned the pros and cons of annexation to the Town’s citizens, and asked if there were any legacy maintenance costs.

Mr. George stated the Town did not own the abandoned 2-inch water line that would be converted to a sewer line for the YMCA’s use. He stated the YMCA, at its expense, would build a force main and subsequently connect the line to the Town’s sanitary sewer on Route 40. 

Commissioner VanReenen, referring to Mayor Alt’s comments regarding incentivizing employees to live in Town, expressed support for encouraging business and residential investment in Town. 


Commissioner VanReenen requested that the Board discuss long range community plans, to include discussions regarding drugs and homelessness. He asked that Fiscal Year 2016 Budget discussions include funds for addressing social issues in Town.


Commissioner VanReenen expressed support for an elected Ethics Commission, saying he felt an elected Ethics Commission would increase voter turnout.

Commissioner VanReenen expressed support for a centralized purchasing department for the Town, saying it would result in cost savings in the long term.


Commissioner Givens’ Report

Commissioner Givens, referring to Mayor Alt’s comments regarding clearing of debris in the Big Elk Creek, expressed support for removal of the debris. 


Commissioner Givens expressed support for incentivizing employees to live in Town.


Commissioner Givens, referring to the Board’s ongoing discussions regarding parking meters, suggested a walking tour of the downtown area during an upcoming workshop.


Commissioner Givens questioned if EPD encountered any issues as a result of the Board’s decision to suspend parking meter enforcement. Chief Donnelly answered in the negative.


Commissioner Givens, referring to a citizen’s suggestion that Elkton High School be contacted in order to incorporate Board meeting videos in to the school’s curriculum, stated he talked with the Director of the program, adding that the videos would be incorporated in spring 2015.

Commissioner Piner’s Report

Commissioner Piner, referring to a citizen’s previous comments regarding the actions of a local property owner, expressed support for public recognition of positive actions by citizens. He added that employees should also be recognized for positive actions.


Commissioner Jablonski’s Report

Commissioner Jablonski stated the Town was participating in “Paint the Town Pink” activities as part of Breast Cancer Awareness Month.


Mayor Alt reminded the Board of the Town Employee picnic, scheduled for Saturday October 4th, saying it was the first picnic scheduled in many years.

Public Comment

Mr. Ron Waldrup, referring to the recent Fall Fest 5k Walk / Run, stated he wanted to participate in the event but was concerned if he could finish. He stated Commissioner Jablonski invited him to accompany her in a golf cart, which he appreciated. 

Mr. Waldrup expressed concerns regarding public comments, stating critcism should be constructive, not destructive.


Mr. Pedro Rodriquez stated he wanted to speak about comments made about certain email correspondence at a previous meeting, adding that Mayor Alt’s earlier comments provided direction as to where to direct his query.


Reverend George Leathrum and Ms. Pat Marks, representing Meeting Ground’s facilities in Elkton, requested a waiver of the facilities’ water and sewer bills. Ms. Marks stated service to the home located on Mackall Street had been shut off due to non-payment, and the Mary Randall Center and Women’s Shelter were in danger of the same. She stated it was critical to maintain water and sewer service to the Mary Randall Center, as users of the facility bathed and did their laundry there. She stated the bills would be paid eventually but the Meeting Ground was working its way out of debt, and funds were limited. 

Mr. George stated the Town’s Charter and Code did not contain any provisions for forgiveness of outstanding bills however a payment plan was permitted. 

Mayor Alt queried the Board for comments regarding the issue. Commissioner Piner stated he appreciated the situation in which the Meeting Ground found itself however the Board could not set a precedent of forgiveness of outstanding water and sewer bills.


Commissioner Givens concurred with Commissioner Piner, reiterating that the Board was required to follow protocol established in Charter and Code.

Commissioner VanReenen concurred with Commissioners Givens and Piner.


Mayor Alt stated the issue presented a challenge for the Town with regard to non-profit entities. He stated certain entities did not have meters in place, which the Town would have to address in order to provide fairness across the board. He supported the Town’s practice of waiving water and sewer fees to non-profits and suggested that the Board consider establishing a threshold at which non-profits would be billed. 

Ms. Marks expressed concerns that the Meeting Ground would not be able to pay heating bills at its facilities during the upcoming winter.


Mayor Alt stated he understood the importance of services provided by the Meeting Ground, and asked Reverend Leathrum and Ms. Marks to meet with Messrs. George and Repole to establish a payment plan for the water and sewer bills.

Ms. Tracy Reynolds, Elkton High School Marching Band Booster Committee Director, and Mr. Dan Reynolds, Elkton High School Band Director, thanked the Board for supporting the band during the recent “Battle of the Bands” competition, and thanked the Board members who attended the event, adding their appreciation to the community and business people who also supported the band.

Commissioner Jablonski commended Ms. Reynolds and Mr. Reynolds for their work in the community, adding that they were working to raise funds for new uniforms.


Mr. Robert Litzenberg expressed support for incentivizing Town employees to live in Town.

Mr. Roger Owens, Chair, Elkton Chamber and Alliance, stated the recent Fall Fest event was a success, thanking the many volunteers and vendors who participated. He stated the Alliance was already working on the 2015 event.


Mr. Owens stated the Halloween Parade was scheduled for 7:00 p.m. on October 24, 2014, adding lineup was to begin at 6:30 p.m. He stated the parade, which continued to grow yearly, was funded by Alliance members.


Mr. Owens invited everyone to attend the First Friday event downtown on October 3, 2014.


Mr. Dwight Hair expressed support for the Board’s concerns regarding setting a precedent in waiving water and sewer fees.


Cecil County Councilman Alan McCarthy commended the Board for the professional manner in which the meeting was conducted. 

Councilman McCarthy expressed support for annexation of the YMCA property. 


Mr. Jack Butler expressed concerns regarding the number of homeless persons being transported to Elkton.


Chief Donnelly announced the Veterans Day Ceremony, scheduled for November 11, 2014 at the Armory on Railroad Avenue.


Hearing no additional business to come before the Board, Mayor Alt requested a motion to adjourn the meeting. 

ACTION:
The request to adjourn the meeting was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Mayor Alt adjourned the meeting at 8:41 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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