Mayor & Commissioners Meeting Minutes

September 17, 2014


The Mayor and Commissioners

of the Town of Elkton
MINUTES

September 17, 2014

The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in September on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Infrastructure Coordinator Mark Turnbull; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 
Mayor Alt called the meeting to order and led the Pledge of Allegiance.

Mayor Alt requested that those wishing to speak complete the sign-in sheet information for the record of the minutes. He noted that anyone who did not sign in would still be welcome to speak, however, they would still need to state their name and address for the minutes. He asked all speakers to stay on topic and keep language free of profanity. 


ACTION:
The minutes of the September 3, 2014 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present.


Mayor Alt, referring to the Financial Report, noted an increase of purchasing from local businesses, stating he appreciated the effort from Town staff.


Budget Amendment 2014-012

Mr. Repole presented Budget Amendment 2014-012 to recognize the receipt of two Program Open Space Grants for the purpose of providing a Dog Park ($24,000) and Playground ($28,000) at Meadow Park East.


Mayor Alt noted the grant revenue was not budgeted in the Fiscal Year 2014 Budget. Mr. Repole stated the Dog Park Project was budgeted FY2013, however, the wet spring delayed the project until FY2014. The Playground Project Grant was received, and completed, during FY 2014. 

 ACTION:
Budget Amendment 2014-012 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Severn Trent Environmental Services

Water / Wastewater Treatment Services Report – Months of July & August 2014. 


Mr. Ken Benner, Area Manager, Severn Trent Environmental Services, provided the Water/Wastewater Treatment Services Report for the months of July and August 2014. A copy of Mr. Benner’s report was placed in the record of the minutes.


Mr. Benner reviewed maintenance projects for the previous months, including painting at the Water Treatment Plant (WTP).

Referring to the upcoming WTP Race Sediment Removal Project and the subsequent drawing down of the race, Mr. Benner stated Severn Trent was conducting pressure testing to assure adequate water supply to the Town. Referring to the Town’s agreement with Artesian Water Maryland for a backup water supply, he expressed concerns that Artesian could not supply the amount of water needed in an emergency situation. Discussion ensued regarding testing by Severn Trent which indicated pressure-related issues arising from increased flow from Artesian to other service areas.

Mr. Benner stated pressure would be improved by minor modifications to the booster station, located at the Town’s reservoir.


Commissioner Piner asked Mr. Mark Turnbull, Department of Public Works (DPW) Infrastructure Coordinator, for his opinion regarding the suggested modifications to the booster station. Mr. Turnbull stated 4 tests had been conducted. He stated one test was during fire hydrant testing in a neighboring Artesian service area, resulting in the lower pressure. He stated another test was scheduled for Wednesday September 24, 2014. He stated he supported Mr. Benner’s suggested modifications to the pump station.

Commissioner Jablonski expressed concerns regarding Mr. Benner’s statement that Artesian could not supply the amount of water needed in an emergency situation. Mr. George stated he would contact Artesian regarding the issue.


Referring to Mr. Benner’s previous suggestion regarding an altitude valve to increase pressure to the Patriots Glen neighborhood, Mayor Alt questioned if increasing pressure to that area would have an adverse effect on other areas. He noted there were homes in Patriots Glen that were built with pumps to increase flow. Mr. Benner stated the valve that he suggested would increase fire flow to Patriots Glen.

Regarding Mr. Benner’s suggested installation of the altitude valve, Mr. Turnbull stated the cost was approximately $10,000 and expressed concern the device would not improve pressure to the neighborhood.

Commissioner VanReenen, referring to Mr. Benner’s comments regarding fire flow, questioned if the hydrants would operate correctly if the altitude valve was not installed. Mr. Benner stated hydrants in higher elevations of Patriots Glen had lower pressure.


Discussion ensued regarding the water purchase agreement between the Town and Artesian. Commissioner VanReenen expressed concerns that events would trigger increased minimum purchases by the Town. Mr. George stated events would not change the contracted minimum purchase of the 250,000 gallons per day.


Mayor Alt asked Messrs. George, Handley, Turnbull and Benner to discuss the suggested altitude valve to provide a recommendation to the Board. 

Mayor Alt, referring to the Town’s ongoing water audit, stated a goal of the audit was to determine possible sources of water loss. He stated identifying lost water was a component of lowering water / sewer costs. 

Union Hospital of Cecil County

Request for Support – Economic Development Revenue Bond Financing


Ms. Cheryl Guth, Esquire, and Ms. Laurie Byer, CFO, Union Hospital of Cecil County (UHCC) introduced themselves to the Board.


Ms. Byer stated UHCC currently had approximately $31 million in debt at 5% interest. She stated UHCC had the opportunity to refinance the debt, and stated the purpose of their appearance was to request the Board’s support for the refinancing application, adding that the Town previously supported UHCC.

 Ms. Guth stated the Town would have no financial obligations regarding UHCC’s debt. She stated the Town’s support, in addition to other Cecil County municipalities, would enable UHCC’s bonds to be “bank qualified”, leading to a better interest rate.

Mayor Alt queried the Board for a consensus regarding preliminary support for UHCC’s request. It was the consensus of the Board to offer preliminary support for UHCC’s request.


Waste Management – Yard Waste Collection Proposal

Mr. Jeff Karch, Public Sector, Waste Management


Mayor Alt stated he requested a proposal from Waste Management, the Town’s trash / recyclables hauler, to include yard waste collection. He stated the Town currently picked up grass clippings but forthcoming State regulations would prohibit placement of yard waste in the street. He added elimination of the Town’s current program would remove unsightly yard waste from Town streets and reduce the costs of staff and equipment. He added the Waste Management program included containers in which to place the material for pickup.

Mr. Karch, referring to the previously distributed proposal, stated the yard waste removal would occur 37 weeks per year. 

Mr. Karch stated the proposal consisted of 2 options, based on 4500 homes, and included trash and recyclables removal. He stated option 1 included the Town providing yard waste containers and extending the current contract for 1 year. He stated option 2 included Waste Management providing the containers, and extending the current contract for 3 years.


Mayor Alt asked Mr. Handley to provide costs associated with DPW’s yard waste removal in order to compare the programs. Mr. Handley noted DPW crews removed 500 tons of yard waste at this point in the season.


Commissioner Givens questioned who would own the containers. Mr. Karch stated the Town would take ownership of the containers at the end of the contract. Commissioner VanReenen requested that the contract include verbiage that Waste Management would replace damaged containers. Mr. Karch stated that container replacement could be included in the contract verbiage.

Commissioner VanReenen questioned how many residents utilized the yard waste removal. Mr. Handley stated about 40% of the Town’s residents utilized the yard waste service. Commissioner VanReenen questioned if the proposed increase in the contract price would affect all residents. Mr. Handley answered in the affirmative.

Mr. Karch stated the Town of Middletown, Delaware initiated the program approximately 3 – 4 months ago and preliminary numbers indicated the program was successful. He stated it would take about 12 – 18 months to obtain firm data regarding success of the program.

Commissioner VanReenen, referring to Mayor Alt’s comments regarding anticipated State regulations that would prohibit dumping of yard waste in public streets, questioned the timeline of the requirements. Mr. Handley stated Mr. Sidney Ojofeitimi, DPW Storm Water Manager, would provide the information to the Board during a presentation scheduled for the October 8, 2014 workshop.

Mayor Alt stated the ultimate answer would be for residents to mulch their grass and not dispose of the clippings.

Proclamation 18-2014 – National Public Lands Day

Mr. George presented Proclamation P18-2014 Public Lands Day for approval. A copy of Proclamation P18-2014 was read and placed in the record of the minutes.


ACTION: Proclamation P18-2014 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.

Town Administrator’s Report

Elkton Wastewater Treatment Plant (WWTP) Influent Screen System – Engineer’s 
Recommendations


Mr. George stated the Town received 2 bids for an influent screen at the Big Elk Creek Sanitary Sewer Pump Station. He stated the low bidder, JWC Environmental, was tentatively awarded the bid, contingent upon review by the project engineer, Entech, which recommended the second bidder, Franklin Miller, based upon superior hydraulic efficiency. Mr. George requested the Board’s approval to award the bid to Franklin Miller.

ACTION:
The request to award the Elkton WWTP Influent Screen System to Franklin Miller was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present. 


Old Business

Mayor Alt, referring to the September 10, 2014 workshop agenda item “Wrap Up” stated his goal to have questions answered by the next scheduled Board meeting. 

Commissioner Jablonski, referring to previous discussions regarding shirtless males, requested input from the Maryland Municipal League pertaining to municipal dress codes.

Commissioner Piner, referring to a fundraiser concert in Meadow Park organized by local artist Andre Watson, stated the event was successful, and was a positive reflection on the Town. Mayor Alt concurred with Commissioner Piner, stating he hoped to make the concert an annual event. Noting citizens’ concerns regarding costs associated with the concert, Mayor Alt stated increased attendance would help offset the costs.


Commissioner VanReenen, referring to the Board’s discussions regarding parking meters, asked the Board for a final decision. Mayor Alt stated parking meter enforcement was suspended through the end of the year to determine if enforcement is needed. Mayor Alt asked Chief Donnelly if there had been any issues downtown since enforcement was suspended. Chief Donnelly answered in the negative.

Commissioner VanReenen stated he did not support eliminating parking meters or enforcement. He stated parking enforcement did not deter downtown business, adding that parking enforcement was a revenue source which would have to be replaced if enforcement was eliminated. 


Discussion ensued regarding outstanding parking tickets owed by residents of states that did not have reciprocity with Maryland and were uncollectable. Mayor Alt stated he contacted Newark, Delaware, and was advised uncollected tickets were written off after 5 years.

Commissioner Jablonski, referring to an email from Mayor Alt which was read at the September 10, 2014 workshop, stated she agreed with Mayor Alt’s comments that since the Town covered meters during each Holiday Season, enforcement should just remain suspended through the end of the year.


Commissioner Piner expressed support for keeping parking enforcement suspended until the end of the year.

Mayor Alt asked the Board to consider designating specific meters to non-profit, local entities. He suggested the groups could decorate their meter, and users could donate to park.

Mayor Alt’s Report

Mayor Alt announced the Conquer the Bridge Run / Walk in Chesapeake City on October 4, 2014. 


Mayor Alt announced the annual Fall Fest in downtown Elkton on September 19 & 20, 2014, and invited everyone to participate in the 5k Run / Walk on Saturday.


Mayor Alt announced there would be no workshop meeting on September 24, 2014.


Mayor Alt announced that the Elkton High School Marching Band was hosting the Tournament of the Bands on September 27, 2014. He stated 17 bands were registered, with over 1,000 participants expected.


Commissioner Givens’ Report 

Commissioner Givens announced the Breakfast Challenge at Elkton Middle School at 7:45 a.m. on September 19, 2014.



Commissioner Jablonski’s Report

Commissioner Jablonski invited all in attendance to the Elkton Fall Fest. She stated steamed crabs and shrimp were added to the menu this year, as well as many entertainers.


Commissioner Jablonski announced October was Breast Cancer Awareness Month, and stated the Town would participate by “painting the Town pink” with pink gels placed on street lights.


Public Comment

Mr. Ron Waldrup publicly commended Mr. Mark D’Azevedo for assisting with the storm cleanup. Mayor Alt expressed support for publicly recognizing responsible property owners.

Mr. Chris Zeauskas expressed concern for the downtown business district.


Mr. Zeauskas presented photographs of a Town Sewer Vac Truck parked at a location in Elkton, and questioned the reason the truck was there. He noted the owner of the photograph wished to remain anonymous. Commissioner Piner questioned if the person making the original query contacted the Town with their concerns. 


Mr. Zeauskas presented an email from an anonymous source, and asked the Board to discuss the contents of the message. Mayor Alt stated the Board would not discuss anonymous accusations in public. Commissioner Givens, referring to the email as a personal attack on Commissioner Jablonski, stated the Board would discuss the issue in private.

Mr. Richard Lemen, referring to his previous suggestion that meeting videos be shown to Elkton High School students as part of Social Studies, stated he contacted the Principal of Elkton High School and obtained permission to do so. He stated the videos could be utilized in March / April 2015.

Mr. Lemen expressed support for the proposed yard waste program. 

Mr. Lemen commended the staff of DPW during the recent storm cleanup.


Ms. Dionne Atkins requested speed limit enforcement on Whitehall Road. She suggested a pedestrian crosswalk on the street.

Ms. Margie Blystone suggested inviting the Mayor and Commissioners of the Town of Chesapeake City to the Fall Fest 5k.

Ms. Blystone stated she was the Chairperson of the Elkton Arts and Entertainment District. She read a statement updating the Board on activities in the district, a copy of which was placed in the record of the minutes.


Mr. Ray Walters thanked Mayor Alt and Commissioner Piner for visiting his tavern. He requested amending the Town’s online forms to provide the ability to complete and submit the documents from the Town’s website. 


Mr. Walters commended Mr. Chip Bromwell, Zoning Director, for his assistance during recent renovations at Mr. Walters’ business.


Mr. David Fordyce stated his neighbors recently lost their homes and possession during a fire. He stated the American Red Cross was assisting the couple, adding that they were in need of help.

Mr. Fordyce requested removal of yard waste on Osage Street.


Mr. Fordyce expressed support for elimination of parking meters.


Mr. Robert Litzenberg, referring to previous discussions pertaining to Artesian Water Maryland, questioned if the water lines that served areas outside of Town limits were owned by the Town. Mr. George stated Artesian did not utilize Town owned lines to service out of Town customers. 

Ms. Pat Opal, referring to previous discussions regarding yard waste removal, stated the grass season was nearly over, and suggested the Board initiate the discussion at the end of the year. Mayor Alt stated his primary purpose of the discussion was to bring the cost of yard waste removal to light.

Mr. Bob Gorman, referring to visitors at the Mary Randall House, expressed concern regarding loitering at the rear of the property.

Mr. Gorman expressed concern regarding the cost vs. benefit of utilizing a contractor for yard waste pickup.

Mr. Gorman, referring to the Town’s contract with Artesian, stated the Knights of Columbus property contained a well. Mr. George stated the Town evaluated the well with the Maryland Department of the Environment and it was determined it was not suitable as a public supply well.

Mr. Litzenberg stated Artesian sold water to County residents on Route 40. He questioned how the water was obtained. Mr. George stated Artesian purchased the water at out of Town rates.

Motion for a Closed Meeting


 ACTION:
Pursuant to State Government Article § 10-508 to discuss (7) to consult with counsel to obtain legal advice on a legal matter; Commissioner Jablonski made a motion for a Closed Meeting. The motion was seconded by Commissioner Givens and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 9:24 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.

