Mayor & Commissioners Meeting Minutes

September 16, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

September 16, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in September on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Captain Joseph Zurolo; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the September 2, 2015 meeting were approved on motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.

Commissioner VanReenen questioned a payment to the Elkton Alliance in the amount of $6,200. 

Mayor Alt stated the payment was for temporary lease of a space at 124 West Main Street. He stated the property was vacant and he saw an opportunity to utilize the space for a cooperative retail enterprise, similar to action previously taken by the Elkton Alliance, which resulted in the Palette & The Page leasing space on Main Street. He added that the leased space could also be utilized for Alliance-sponsored holiday events.

Mayor Alt stated budgeted Economic Development funds were used for the rental of the space.

Commissioner VanReenen stated the entire Board should have discussed the issue prior to the issuance of the funds. Mayor Alt concurred with Commissioner VanReenen.


ACTION:
The Financial Report and the bills submitted for payment were approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski. Commissioner VanReenen stated he approved of the Financial Report with the exception of the $6,200 payment to the Elkton Alliance for the purpose of leasing space at 124 West Main Street. The result of the vote is as follows:

Mayor Alt: Aye

Commissioner Givens: Aye

Commissioner Jablonski: Second

Commissioner Piner: Motion

Commissioner VanReenen: Aye with the exception of the payment of $6,200 to the Elkton Alliance for the purpose of leasing space at 124 West Main Street. 


Budget Amendment 2015-014

Mr. Repole presented Budget Amendment 2015-014 to amend Fiscal Year 2105 Budget by $10,257 for over-expended accounts.

ACTION:
Budget Amendment 2015-014 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present.


Budget Amendment 2015-015

Mr. Repole presented Budget Amendment 2015-015 to amend Fiscal Year 2015 Budget by $36,312 for over-expended accounts.


ACTION:
Budget Amendment 2015-015 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Budget Amendment 2015-016

Mr. Repole presented Budget Amendment 2015-016 to amend Fiscal Year 2015 Budget by $203,434 for over-expended accounts.


ACTION:
Budget Amendment 2015-016 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner VanReenen and approved by all present.


Budget Amendment 2015-017

Mr. Repole presented Budget Amendment 2015-017 to amend Fiscal Year 2015 Budget by $65,999 to recognize a Capital Improvement funded by Delmarva Power.

ACTION:
Budget Amendment 2015-017 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 

Town Administrator’s Report

Proclamation P19-2015 – In God We Trust

Mr. George presented Proclamation P19-2015 – In God We Trust, which was read and placed in the record of the minutes. He stated Proclamation P19-2015 was drafted in response to a request from a citizen to place “In God We Trust” in the Mayor & Commissioners meeting room.


ACTION:
Proclamation P19-2015 – In God We Trust was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Ordinance 6-2015 Loitering – Presented for Introduction

Mr. George presented Ordinance 6-2015 Loitering for introduction. He stated the Board reviewed Ordinance 6-2015 at the September 9, 2015 workshop meeting.

He stated Ordinance 6-2015 Loitering defined loitering on commercial properties and Town-owned public property.


Discussion ensued regarding the circumstances which would be determined to be violations of the Ordinance. 


ACTION:
Ordinance 6-2015 was approved for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Buttonwoods Parking

Mr. George, referring to the Board’s previous discussions regarding parking issues in the Buttonwoods neighborhood, stated KCI Technologies, the Town’s engineering firm, reviewed the issue and recommended assignment of parking spaces and creation of overflow parking in the 100 and 500 blocks. 

Discussion ensued regarding issuance of spaces and creation of overflow parking in the 100 and 500 blocks. 

ACTION:
Commissioner Givens made a motion to issue 1 parking space for each residence and create overflow parking for the 100 and 500 blocks of Buttonwoods Road. Commissioner Jablonski seconded the motion.


Discussion

Commissioner VanReenen stated the original Deeds permitted issuance of up to 2 spaces for each residence. Commissioner Givens concurred with Commissioner VanReenen, and amended his motion.

ACTION:
Commissioner Givens made an amended motion to issue 2 parking spaces for each residence and create overflow parking for the 100 and 500 blocks of Buttonwoods Road. The motion was seconded by Commissioner Jablonski and approved by all present. 


Mayor Alt’s Report

Mayor Alt stated he met briefly with Congressman Andy Harris, who visited Elkton on September 15, 2015. He stated the 30-minute meeting consisted of a walk downtown. 

Mayor Alt, noting several events over the past weekend, stated walk / run events presented logistical issues and suggested walk / run events should begin by 7:00 a.m. in order to reopen streets earlier. He suggested that event organizers could provide a “last person” to signal the end of an event, providing the opportunity to reopen streets as quickly as possible. 


Mayor Alt reported that he and Messrs. George and Repole attended the Singerly Fire Board meeting on September 14, 2015. He advised the Board that the Town did not currently bill Singerly regarding water / sewer services, and stated he anticipated a request for additional financial support.

Mayor Alt, referring to the Town’s ongoing water audit, stated the results of the audit indicated the need for accurate meter readings, including entities to which the Town donated water service.

Mayor Alt commended the Historic Elk Landing Foundation for its “Taste of History” Event on September 12, 2015. He commended the volunteers for maintaining the Hollingsworth House.
Mayor Alt thanked volunteers for “painting the Town purple” to show support for the Elkton High School Football team. Commissioner Givens echoed Mayor Alt’s comments, stating the school’s Principal appreciated the community effort.

Mayor Alt, referring to a recent Wastewater Treatment Plant (WWTP) report, queried Mr. George regarding the SCADA system, which provides a centralized location from which an operator can control all systems within the WWTP. Mr. George stated Mr. Charles Fiero, representing Severn Trent, the Town’s WWTP operator, was investigating upgrades to the SCADA system.

Commissioner VanReenen questioned the cost of the SCADA system. Mr. George stated the SCADA system cost approximately $100,000.


Mayor Alt, referring to a previous query from a resident of Wesley Street, asked Mr. Handley to follow up with the citizen regarding maintenance of the alley behind his home. 

Mayor Alt reported that he, Ms. Minner and Messrs. George and Repole, met with representatives of Cecil County Public Schools (CCPS) to discuss property located at Booth and Stockton Streets. He stated the purpose of their discussion was to gauge interest in conveyance of the land to the Town by CCPS and the eventual construction of a Community / Recreational facility.

Mayor Alt expressed his desire to identify a group of companies that could provide bids for construction of a “turnkey” operation. He stated a simple steel building could provide the space needed to house Parks & Recreation programs.

Commissioners Jablonski and Piner concurred with Mayor Alt’s comments. 


Commissioner VanReenen expressed support for a Community / Recreational facility, and questioned the costs associated with a new facility. 


Mr. George suggested that the Board could solicit bids based upon a concept of the building, programs offered, number of courts, etc.

 Commissioner VanReenen’s Report

Commissioner VanReenen, referring to the Board’s discussions regarding parking issues in the Buttonwoods neighborhood, stated funds for the project should be taken from existing Budget funds rather than adding expenses.

Commissioner VanReenen, referring to recent events in the downtown area, expressed concerns regarding dissemination of information regarding downtown events.

Commissioner VanReenen repeated his previous request for a report regarding costs of annexation as well as a report regarding issuance of building permits.

Commissioner VanReenen asked to have the grass clipping schedule coordinated with the street sweeping schedule.

Commissioner VanReenen questioned if employee evaluations had commenced. Mr. George responded in the affirmative, stating the evaluation process was not completed.

Commissioner VanReenen requested updates from the Elkton Police Department (EPD) regarding enforcement efforts. Captain Zurolo responded that EPD provided monthly reports regarding enforcement activity. 

Captain Zurolo, referring to data that indicates Elkton has a high crime rate, stated the citizens of Elkton proportionally reported crime more often than a city such as Baltimore. Noting the major crime in Elkton was misdemeanor theft, Captain Zurolo stated a proactive Police force resulted in higher response and arrests, which could on its surface appear that Elkton had higher crime than other municipalities. 

Mayor Alt expressed support for EPD posting arrest records on its Facebook page. Commissioner Jablonski concurred with Mayor Alt’s comments.

Commissioner VanReenen, referring to a citizen’s suggestion that Mayor Alt, EPD Chief Donnelly and other Cecil County Mayors meet with the State’s Attorney in order to obtain more aggressive punishment for criminals, asked for a status of the meeting. Mr. George stated that Mayors could not use civilian authority to impress their wishes on the Court system.

Discussion ensued regarding ongoing enforcement efforts in Elkton.

Commissioner VanReenen, referring to a notice from State Highway Administration (SHA) regarding cancellation of construction of a planned pedestrian bridge at the Delaware Avenue bridge, expressed disappointment regarding the notice. He stated construction of the bridge was a public safety issue. 

Mr. George stated SHA’s decision to cancel the project was the result of a determination by the Federal Emergency Management Administration (FEMA) that construction of the pedestrian bridge would increase the flood elevation by .01 feet, which was not acceptable. 


Mr. George stated an option was to have KCI provide possible alternate plans for SHA’s consideration. 

Commissioner VanReenen distributed a photograph of the interior of a dump truck in the Department of Public Works (DPW) fleet, the floor of which was rusted. Commissioner VanReenen requested a review of policies and procedures regarding maintenance of equipment to avoid this type of damage in the future.

 Discussion ensued regarding pre-trip inspection procedures.

Commissioner Givens’ Report

Commissioner Givens, referring to the previous discussions regarding public notices and social media, questioned if the Town’s website information and pertinent notices could be placed on water / sewer bills. Mr. Repole answered in the affirmative. 

Commissioner Givens requested removal of furniture that was placed on Stockton Street. 

Commissioner Givens commended the EPD Bicycle Patrol. 


Commissioner Givens stated the Wrights A.M.E Church and Bethel A.M.E. Church hosted 60 churches during the Eastern District Conference of the Baltimore Conference 2nd District African Methodist Episcopal Church on September 11 – 12, 2015. He stated the conference was successful and thanked the Board for a Proclamation supporting the event.


Commissioner Givens stated he attended the ribbon cutting ceremony for the Cecil County School of Technology on September 15, 2015. 

Commissioner Piner’s Report 

Commissioner Piner reported the Parks & Recreation Department programs continued to grow, with the Dance Program being the most popular. 


Commissioner Piner questioned the status of the Employee of the Quarter program. Mr. George stated an employee had been nominated for the current quarter and that he would update the Board at the end of the timeframe.


Commissioner Piner echoed Commissioner Givens’ comments regarding the EPD Bike Patrol, stating the Officers were a welcome sight. 

Commissioner Jablonski’s Report

Commissioner Jablonski reported that American Energy installed LED lighting in specific locations on Main Street, adding the lights made a difference.


Commissioner Jablonski echoed Mayor Alt’s comments regarding the Elk Landing Taste of History Event and recommended the property for tours.

Commissioner Jablonski reported the “Music on Main” series was coming to an end, wrapping up on September 17, 2015 with the Wrights A.M.E. Church Choir.


Commissioner Jablonski announced the annual Fall Fest event scheduled for September 18 – 19, 2015. 


Commissioner Jablonski, referring to Commissioner VanReenen’s concerns regarding dissemination of information regarding events, stated the Elkton Alliance social media had over 4,000 followers. She encouraged visitors to the Elkton Alliance social media sights to share the information. She added that the Fall Fest event was advertised for 5 weeks in the local papers and well as radio spots.

Commissioner Jablonski stated she recently met with a student from Washington College regarding an energy audit of Elkton, adding that the student could attend an upcoming workshop.


Public Comment

Mr. Chuck Blankenship requested maintenance of the alley behind his property on Wesley Street. He stated the issue continued for over a year since his initial request for assistance.

Ms. Dawn Hair and Ms. Brittany Schwartz, owners of the Elkton Florist on West Main Street, expressed concerns regarding crime. Ms. Schwartz, referring to a recent arson at her business, credited the quick response of EPD Officers, who began using fire extinguishers while awaiting the arrival of Singerly Fire. 

Ms. Schwartz expressed support for Ordinance 6-2015 Loitering. 


Ms. Hair echoed Ms. Schwartz’ statements, expressing gratitude to EPD Officers for their quick response to the fire. She also expressed support for the follow up calls she received from the EPD.


Mr. Robert Litzenberg stated the Town previously sponsored a Community Cleanup Day during which a truck was placed to haul away unwanted household items.


 Mr. Litzenberg, referring to Mayor Alt’s comments regarding the CCPS property at Stockton and Booth Streets, questioned if the value of the land would be exchanged for fees associated with the renovation of the Gilpen Manor Elementary School. Mayor Alt responded that was a likely scenario, adding that the school project would receive credits from the existing school, which would lower the fees associated with new facility. 

Mr. Litzenberg, referring to the Board’s previous discussions regarding water / sewer billing for non-profit organizations, requested an update. Mayor Alt stated a review of non-profits identified 180 organizations in Elkton. He stated further review of the information was needed to identify if the properties were owner-occupied, as well as if the entities were indeed in Town limits.

Mr. Litzenberg, referring to the additional $100,000 budgeted for Economic Development, questioned if the Town would use the funds for existing lease agreements. Mayor Alt stated that the Town would not use the funds for existing lease agreements. 


 Mr. Ed Ginder, member of the Town’s Planning Commission, stated the Commission reviewed the Gilpen Manor Elementary School’s Architectural renderings for the facility. He stated the upgraded facility would be a beautiful addition to Elkton.

Mr. Michael Berdinka thanked the Board for passing Proclamation P19-2015 – In God We Trust.
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:35 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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