Mayor & Commissioners Meeting Minutes
September 3, 2014

The Mayor and Commissioners

of the Town of Elkton
MINUTES

September 3, 2014

The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in September on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; and Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Chief of Police Matthew Donnelly; Director of Public Works J. Daniel Handley; Administration Office Secretary L. Michelle Henson; Town Attorney John P. Downs, Esquire and Associate Lisa Hamilton, Esquire. 
Mayor Alt called the meeting to order and led the Pledge of Allegiance.


ACTION:
The minutes of the August 20, 2014 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments. 

ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Presentation of Certificate of Recognition – Elkton Police Sgt. Scott Knauer

Mayor Alt and the Board of Commissioners presented a Certificate of Recognition to Elkton Police Sgt. Scott Knauer, commemorating his retirement from the force after 25 years of service. 


Mayor Alt credited Sgt. Knauer as a one of the leaders who helped elevate the Elkton Police Department to the agency it is today. 

Town Administrator’s Report

Project 2014-001 – Big Elk Sanitary Sewer Pump Station Influent Screen Bid 
Opening

Mr. George stated the Town received four bids for the Big Elk Sanitary Sewer Pump Station Influent Screen Project 2014-001. He unsealed and announced the bid amounts, which were as follows:
	Name


	Address 
	Bid Price

	Franklin Miller


	60 Okner Parkway

Livingston, New Jersey 07039
	$146,190

	JWC Environmental


	2600 South Garnsey

Santa Ana, California 92704
	$139,661



Mr. George asked the Board to either postpone the award or to tentatively award the lower bidder, JWC Environmental, until KCI Technologies, the Town’s Engineer, completed the necessary research regarding the bid.

ACTION:
The request to accept the bid submitted by JWC Environmental, contingent upon checks of references and other requirements, was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 


Well House #5 Proposal – KCI Technologies 

Mr. George presented a proposal from KCI Technologies for the design and equipment for Well House #5. He stated the $84,000 proposal was discussed at the August 24, 2014 workshop.

Commissioner VanReenen questioned why the Well House #5 Project was not put out to bid. Mr. George responded that the design of Well House #5 was the same as Well House #2R, which was designed by KCI. He stated he felt no need for another engineer to start from scratch.

Commissioner VanReenen, referring to Mr. George’s statement regarding the similarity in design, questioned if the Well House #5 Project was less expensive than Well House #2R. Mr. George stated he would forward the query to KCI and provide follow up. 

ACTION:
The proposal from KCI Technologies for design and equipment associated with Well House #5 was accepted on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Bicycle Plan Memorandum of Understanding

Mr. George stated the Wilmington Area Planning Council (WILMAPCO) previously applied for and received grant funds from the Maryland Department of Transportation in order for Cecil County to obtain bicycle racks and applicable signage for select municipalities in the county. He stated Elkton’s “in kind” service requirement was to install the racks and signage, and presented a Memorandum of Understanding (MOU) between the Town and the Maryland Department of Transportation to that effect. He requested the Board’s authorization for Mayor Alt to execute the MOU.

Mayor Alt stated former Mayor Joseph Fisona was instrumental in obtaining the grant funding.


ACTION:
The request to authorize Mayor Alt to execute an MOU between the Town and the Maryland Department of Transportation regarding acceptance and installation of bicycle racks and applicable signage was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present. 

Old Business

Commissioner Givens requested an update from Mr. George regarding damages from the storm of September 2nd. Mr. George stated he was contacted by Commissioner Givens regarding a storm which moved through Elkton during the evening of September 2nd. He stated while enroute to Elkton he contacted the Water Treatment Plant and confirmed that Elkton’s citizens and emergency services had water. He stated his next call was to Mr. Handley, Director of Public Works, who advised him that crews were already mobilized to clear downed trees and limbs from streets in order to keep routes open.

Mr. George stated he toured Elkton with Mayor Alt and Commissioner Givens, noting the areas of Friendship Heights, Elkton Heights and North Street were hardest hit by the storm. He added that he was impressed with the Delmarva Power crews, who quickly responded and reestablished electricity to affected areas.


Commissioner VanReenen, referring to the August 27, 2014 workshop at which the Board discussed the suggested installation of an altitude valve for residences in the Patriots Glen neighborhood, stated he conducted research on the valve, and questioned if the apparatus was vital to the neighborhood. Mr. George stated the valve was not a planned capitol expense, adding that the area’s needs should be evaluated before investing $10,000 in the valve. 


Commissioner VanReenen asked the Board to discuss and come to an agreement on the downtown parking meter issue. He questioned if a Parking Enforcement Official had been hired. Mr. George answered in the negative. Commissioner VanReenen expressed support for retaining the parking meters and for hiring a Parking Enforcement Official, adding that parking time limits should be amended in the downtown area. He questioned if the Board could vote on amending the parking time limits. Mr. George responded that parking time limits were set by Ordinance, which he could draft and present for introduction and subsequent adoption.

Mayor Alt concurred with Commissioner VanReenen’s comments.

Discussion ensued regarding duties of the Parking Enforcement Official.

Commissioner Jablonski asked to discuss the issue at the September 10, 2014 workshop setting, during which the Board could review a map of the downtown.

Commissioner VanReenen, referring to previous discussions regarding a proposed solar farm adjacent to the Town’s Waste Water Treatment Plant, stated he supported the proposal, adding his desire to move forward contingent upon the Town incurring no cost.

Mayor Alt queried the Board for a consensus to move forward regarding the proposed solar farm. It was the consensus of the Board to move forward regarding the proposed solar farm.


Mayor Alt’s Report

Mayor Alt, referring to the storm of the previous evening, stated he was aware of 3 homes that had to be vacated due to storm-related damage. He commended the Department of Public Works (DPW) and Delmarva Power for quick response after the storm. 


Mayor Alt, questioning if DPW needed to borrow any equipment such as wood chippers, stated he would reach out to Cecil County Government. Mr. Handley stated he would not have the staff to operate additional equipment. 

Mayor Alt stated the Maryland Insurance Administration provided the Town with Disaster Preparedness guides, which were available at the Administration Office.


 Mayor Alt, referring to a previously-presented overview of the Elkton Police Department by Chief Donnelly, expressed concerns regarding space limitations in the department, specifically with respect to evidence retention. Referring to a Town-owned building adjacent to the Elkton Municipal Building, Mayor Alt questioned if the rear of that building could be utilized for Department storage. He asked the Board to consider the suggestion.

Commissioner VanReneen’s Report

Commissioner VanReenen expressed concern for pedestrian traffic at intersections of State roads. Chief Donnelly stated the Cecil County Sheriff’s Department would respond to areas outside of Town limits, adding that EPD would also respond if needed. He stated citizens should contact 911 for requests for service. 

Commissioner Givens’ Report

Commissioner Givens requested an update on the North Street Senior Apartments project. Commissioner Jablonski stated the project’s marketing and management staff utilized office space on North Street, and would be available starting September 13, 2014.  

Commissioner Jablonski’s Report

Commissioner Jablonski, referring to zoning parameters of downtown buildings, stated the properties were zoned for commercial use on the first floor and residential use on the upper floors, and requested enforcement of the zoning regulations. Mayor Alt stated Mr. Charles Bromwell, Director of Zoning, was reviewing properties at which zoning violations may be occurring.   



Commissioner Jablonski announced a new restaurant serving New York style pizza and chicken was scheduled to open in mid-September, with a goal of serving during the upcoming Fall Fest on September 19 – 20, 2014. 


Commissioner Piner’s Report

Commissioner Piner requested enforcement of traffic laws with respect to the use of “dirt bikes” and 3-wheelers on Whitehall Road, adding the motorcycles lacked lights.


Commissioner Piner, referring to residents’ requests for speed hump installation, stated the requests should be shared with EPD in order to help with establishment of speed enforcement areas.


Public Comment

Mr. Robert Litzenberg, referring to a recent theft from a vehicle in his driveway, expressed frustration regarding increased burglaries in Elkton. He requested that the Board contact the State’s Attorney and request increased jail time for offenders.


Mr. Litzenberg, referring to the previous Board’s discussions regarding a dress code for Elkton, questioned if the current Board would consider such an Ordinance. Commissioner Jablonski stated the Ordinance did not succeed when proposed several years ago.

Mayor Alt queried Mr. George regarding the proposed Ordinance. Mr. George stated the American Civil Liberties Union contacted the Town when the Ordinance was originally proposed, advising the Town that the proposed Ordinance would infringe upon the public’s rights. 

Mr. Litzenberg requested removal of a sand bar below the Delaware Avenue bridge. Mr. George stated the removal was very expensive. 

Mr. Litzenberg requested enforcement of prostitution laws. 

Mr. David Fordyce expressed support for improving the Town’s image.


Mr. Fordyce requested replacement of the speed hump located on Osage Street and requested installation of a second speed hump on that street.


Mr. Fordyce, referring to a $15 “Bay Fund” fee included on his water/sewer bill, stated he wanted the fee removed. Mr. George responded the fee was implemented by State law, and could not be removed.

Mr. Fordyce, referring to the Board’s discussions regarding the proposed solar farm, suggested placement of the facility at the end of Mackall Street. Mayor Alt stated that several sites would be reviewed. He noted the facility should be no cost to the Town, as it would be placed on Town-owned land. He expressed hope that the facility could save the Town several thousand dollars in energy costs annually. 

Ms. Debbie Storke, referring to the July 23, 2014 workshop at which Planning Director Ms. Jeanne Minner presented information regarding a grant request for sidewalk installation at East High Street, questioned why funding was requested for that location. Mayor Alt responded it was his understanding that Ms. Minner applied for the funding due to the fact that there is not an existing sidewalk. Mr. George stated the purpose of installing a sidewalk at that location was to provide continuity and handicap access from the Elkton Senior Apartments on High Street to Locust Lane.

Ms. Storke, referring to the brick sidewalk adjacent to 219 East Main Street, questioned the status of the project. Mayor Alt stated he would find the money to repair the sidewalk.

Mr. Ron Waldrup commended DPW crews for their efforts in removing storm-related debris.

Mr. Waldrup requested trimming of trees on Douglas Street, the limbs of which were hanging over the sidewalk. 


Mr. Ray Walters invited the Board members to visit his tavern located in the Village of Southfields Shopping Center.

Mr. Andre Watson stated he was sponsoring a community music event at Meadow Park on Saturday, September 5, 2014. He stated the purpose of the concert was to raise funds for the Elkton location of the Cecil County Boys & Girls Club. Commissioner Jablonski stated Mr. Watson was a graduate of Elkton High School and had recently signed a contract with Atlantic Records. 

Mr. Watson stated the event would include several performers and various musical genres. He stated his security team was working with EPD regarding citizens’ concerns about safety. 


Commissioner VanReenen congratulated Mr. Watson on his accomplishments and thanked him for coming to the meeting.


Commissioner Givens noted that Mr. Watson was a former student and commended him on his appearance before the Board.


Commissioner Givens questioned how EPD would handle security during the event. Mr. Watson stated security would be similar to the Fourth of July event.


 Former Commissioner C. Gary Storke, referring to a previous agreement between the Town and Grays Hill Development, questioned the status of the well that was included in the agreement. Mr. George stated the agreement was still in effect.

Mr. Storke, referring to the sidewalk adjacent to 219 East Main Street, opined the job did not need to be done by an outside contractor, as DPW crews replaced the sidewalk across the street. 


Mr. Storke, referring to the Board’s discussions regarding parking meters and a Parking Enforcement Official, stated the parking meters should remain in place and should be covered temporarily. He added the Town should not hire a Parking Enforcement Official.


Mr. Storke questioned the amount of unpaid parking tickets. Mr. Repole stated unpaid parking tickets over several years totaled approximately $234,000, stating the Town had a contracted vendor to collected outstanding parking fines. He said the issue was that Delaware and Pennsylvania did not have reciprocity with Maryland regarding unpaid tickets, so there was no way to collect.

 Mr. Storke questioned if Severn Trent, the Town’s Water and Wastewater operator, had a protocol for communicating with fire response personnel in the event increased water pressure was needed during a fire. Mr. George stated an established communication protocol was in place.

Mr. Litzenberg, referring to Mr. Storke’s comments regarding outstanding parking tickets, stated offenders’ vehicles should be towed.

Ms. Danielle Carroll, referring to outstanding parking fines, stated the goal should be to concentrate on the amount collected, not the uncollectable funds. She stated the issue should be to determine if revenue from parking enforcement offset the costs associated with a Parking Enforcement Official. 
 
Mayor Alt expressed appreciation to the audience for participating in the Mayor & Commissioners meetings, stating the only way to improve the Town was to move together as a team. He stated the Board members were not experts, but citizens who worked with Town staff and relied on citizen input. He stated he appreciated citizens’ ideas, adding that he did not want to be critical of one another, but wanted the public to continue their input and comments.  

Hearing no additional business to come before the Board, Mayor Alt requested a motion to adjourn the meeting. 

ACTION:
The request to adjourn the meeting was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Mayor Alt adjourned the meeting at 8:30 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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