Mayor & Commissioners Workshop Meeting Minutes

August 19, 2015


The Mayor and Commissioners







of the Town of Elkton

MINUTES

August 19, 2015
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 4:00 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Director of Planning Jeanne D. Minner; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John Downs, Esquire. 

Mayor Alt called the workshop to order at 4:00 p.m.

Discussion – Municipal Financial Services Group Rate Study

Messrs. Ed Donohue and Eric Callocchia, representing Municipal Financial Services Group (MFSG), introduced themselves to the Board. Mr. Donohue stated the purpose of their appearance was to discuss updates to water / sewer rate studies previously conducted by MFSG. Mr. Donohue provided a Power Point Presentation regarding existing and projected models upon which to base the updated rate study. A copy of the presentation was placed in the record of the minutes. 

Discussion ensued regarding parameters upon which water and sewer rates were based, including state and federal legislation, maintenance, utilities and process chemicals.

Mr. Donohue said he realized the Board’s desire to keep water and sewer rates as low as possible, adding that the costs of producing water and processing wastewater depended upon fees paid by users, therefore, a discount to one group of rate payers equated to increased rates to another group. He stated variable discount scenarios could be added to the study model.

Mr. Donohue stated the Town delivered water at 1 cent per gallon, and removed wastewater at 4 cents per gallon.

 
Discussion ensued regarding the Town’s contractual obligations for water purchase via its interconnection with Artesian Water Maryland and its effect on rates.

Mayor Alt asked Mr. Donohue to incorporate scenarios that reduced out of town rates to in town rates and zero debt service on the Wastewater Treatment Plant (WWTP) in the study model.

Discussion ensued regarding budgeted and non-budgeted Capital Improvements.

Discussion – American Energy Downtown Streetlights

Ms. Pat Croce and Mr. Chris Brehm, representing American Energy, presented a proposal for LED upgrades to streetlights in the downtown area. A copy of the presentation was placed in the record of the minutes.


Discussion – Small Business Loan Guarantee Program

Ms. Jennifer Scully, Vice President, and Ms. Mara Sierocinski, Vice President, Howard Bank, introduced themselves to the Board. 


Mayor Alt stated Ms. Scully served as a Rising Sun Town Commissioner and that he spoke with her at a recent Maryland Municipal League event about the Town’s proposed Small Business Loan Guarantee Program. Ms. Scully stated Howard Bank was interested in the proposed program.

Ms. Scully stated the bank would evaluate all applicants for funding suitability, adding that the bank would issue a loan commitment that would be contingent upon approval from the Town.

 
Ms. Scully stated the loan application would be evaluated for weaknesses such as down payment or flexibility of terms. She stated the proposed program would act as a risk mitigation, adding that the program was similar to the Federal Small Business Association (SBA) Loan Program. 

Discussion ensued regarding the makeup of the proposed program loan committee.

Ms. Scully stated a benefit of the program was that it encouraged investment in and improvement of existing buildings. 

Discussion – Municipal Election

Mr. Downs, referring to the ongoing review of the Town’s Election Ordinance, stated the revised document was now in draft form and ready for final review. 

Commissioner VanReenen questioned if major changes were made to the original Ordinance. Mr. Downs stated the revised Ordinance provided clarification and centralization of Election information. 


Mayor Alt, referring to the Board’s previous discussions regarding the Town’s Election date, expressed support for retaining the current date.  


Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 6:07 p.m.

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION OFFICE
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