Mayor & Commissioners Meeting Minutes

June 17, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

June 17, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in June on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

Notice of Closed Meeting
On Wednesday June 3, 2015, at 9:42 p.m., during a regularly scheduled meeting of the Mayor and Commissioners of the Town of Elkton (the “Board”), a Closed Meeting was requested and approved by all present pursuant to State Government Article § 10-508 (3) to consider the acquisition of real property for a public purpose and matters directly related thereto. Attendance: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire.


ACTION:
The minutes of the June 3, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present.


Ordinance 5-2015 – Fiscal Year 2016 Budget – Presented for Adoption

Mr. George presented Ordinance 5-2015 Fiscal Year 2016 Budget for adoption. 


Mayor Alt stated Ordinance 5-2015 was introduced on June 3, 2015, and requested a motion to adopt the ordinance. 


ACTION:
Ordinance 5-2015 Fiscal Year 2016 Budget was adopted on a motion made by Commissioner Jablonski. Commissioner Givens seconded the motion. 


Discussion

Commissioner VanReenen expressed concerns regarding the allocation of funding in the Fiscal Year 2016 Budget.


Commissioner Givens, referring to $200,000 budgeted for the Elkton Alliance, queried if the Alliance would be responsible for managing the entire budgeted amount. Mayor Alt stated the Town will manage $100,000 and the Alliance will manage $100,000. He added that the Board would be advised of any funds expended by the Alliance. 


Commissioner Piner expressed support for the Fiscal Year 2016 Budget, adding that the Board had several discussions regarding the budget prior to this evening. He commended Mayor Alt for his presentation of the Fiscal Year 2016 Budget.

Commissioner Jablonski concurred with Commissioner Piner’s statements, saying this was the most transparent budget process she witnessed to date.

Commissioner Givens agreed with Commissioners Piner and Jablonski, commending Mayor Alt for his work on the Fiscal Year 2016 Budget.

Vote


Mayor Alt, recognizing a motion and a second, requested a vote on Ordinance 5-2015 Fiscal Year 2016 Budget. The record of the vote is as follows:
Mayor Alt: Aye

Commissioner Givens: Second

Commissioner Jablonski: Aye

Commissioner Piner: Aye

Commissioner VanReenen: Nay

Planning Department 2014 Annual Report – Presented for Approval

Ms. Jeanne Minner presented the Planning Department 2014 Annual Report for approval. She stated the Board reviewed the report at the June 10, 2015 workshop.

Mayor Alt queried the Board for questions regarding the report. Hearing none, Mayor Alt requested a vote to adopt the Planning Department 2014 Annual Report.


ACTION:
The Planning Department 2014 Annual Report was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Mayor Alt recognized Messrs. Charles Fiero, Jason Taylor and Rich Gardner, representing Severn Trent Environmental Services. 


Mr. Fiero, Severn Trent Regional Manager, introduced Mr. Jason Taylor as Interim Project Manager, and Mr. Rich Gardner as Area Manager for the Town’s Wastewater Treatment Plant.


Town Administrator’s Report

Resolution R4-2015 Refuse Disposal Fee

Mr. George presented Resolution R4-2015 Refuse Disposal Fee for approval. He stated Resolution R4-2015 increased refuse collection fees by 2.66% in order to offset expenses of contracted trash collection services and Cecil County Landfill disposal fees paid by the Town. A copy of Resolution R4-2015 was read and placed in the record of the minutes.

ACTION:
Resolution R4-2015 Refuse Disposal Fee was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 


Mayor Alt stated the Town’s current trash collection service contract expires in August 2015, adding the service contract would be put to bid. 

Project 2015-002 Road Restoration Bid Opening

Mr. George stated the Town received four bids for Project 2015-002 Road Restoration. The bids were opened and read into the record of the minutes. The bid results follow:
	Name
	Address 
	Bid Price

	Diamond Materials, LLC


	242 North James Street

Newport, Delaware 19804
	$469,969.86



	Dix Hollow Contracting, Inc.


	110 West Pulaski Highway

Elkton, Maryland 21921
	$506,201.54

	Meadows Construction, Inc.
	266 Little New York Road

Rising Sun, Maryland 21911
	$444,282.01

	Sam’s Construction LLC


	P.O. Box 9827

Wilmington, Delaware 19809
	$486,179.40



ACTION:
Project 2015-002 Road Restoration was tentatively awarded to Meadows Construction, Inc., contingent upon confirmation that the bid met project specifications, on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 


Historic Elk Landing Foundation, Inc. Request for Waiver of Alcohol Prohibition 
for Taste of History Event on September 12, 2015

Mr. George presented a request from the Historic Elk Landing Foundation, Inc. for a Waiver of Alcohol Prohibition for the Taste of History Event scheduled on September 12, 2015 at the Historic Elk Landing Foundation, 590 Landing Lane.

ACTION:
The request for a Waiver of Alcohol Prohibition for the Taste of History Event scheduled on September 12, 2015 at the Historic Elk Landing Foundation, 590 Landing Lane, was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present. 


Towing Contract Renewal 

Mr. George stated Crouse Auto Body, Inc. and McNeal, Inc. d/b/a Purnell Body Shop, alternatively provided towing services for impounded and/or damaged vehicles. He stated each vendor’s contract expires in November 2015, adding that he was presenting the contracts for renewal this evening.

Commissioner VanReenen questioned if there were any issues with either vendor. Chief Donnelly answered in the negative, stating each vendor was very dependable. 


Commissioner Piner expressed support for utilizing local businesses.  


Towing Contract Renewal – Crouse Auto Body, Inc.

Mr. George presented a towing contract renewal between the Town and Crouse Auto Body, Inc., for a 5-year renewal commencing in November 2015. 

ACTION:
The towing contract renewal between the Town and Crouse Auto Body, Inc. for a 5-year renewal, commencing in November 2015, was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present.

Towing Contract Renewal – McNeal, Inc. d/b/a Purnell Body Shop

Mr. George presented a towing contract renewal between the Town and McNeal, Inc., d/b/a Purnell Body Shop, for a 5-year renewal commencing in November 2015.


ACTION:
The towing contract renewal between the Town and McNeal, Inc., d/b/a Purnell Body Shop for a 5-year renewal, commencing in November 2015, was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present. 


Resolution R6-2015 – Disposition of Surplus Property 

Enviroquip Systems, Inc. Landscape Trommel

Mr. George presented Resolution R6-2015 Disposition of Surplus Property for an Enviroquip Systems, Inc. Landscape Trommel. He stated the trommel was purchased in 1996 for composting operations at the Elkton Wastewater Treatment Plant, and when composting operations were curtailed on or about 2008, the equipment became obsolete. He stated the trommel would be sold once declared surplus, and the proceeds would be placed in the Sewer Fund. 

ACTION:
Resolution R6-2015 Disposition of Surplus Property was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Mayor Alt’s Report

Mayor Alt, referring to the recent sale of surplus vehicles and equipment at auction, stated the proceeds totaled over $30,000. He noted the auction company’s fees had not been deducted from that amount.


Mayor Alt reported that he met with representatives of Meeting Ground at the Mary Randall House, stating he would continue to meet with organizations in order to educate himself with issues regarding the Town’s homeless population. He stated the information he obtained will be shared at the next Housing Coalition meeting. 

Mayor Alt stated he attended Cecil County’s 341st Anniversary Celebration event on June 6, 2015. 

Mayor Alt stated the Town’s date of incorporation was May 24th and, noting that Memorial Day was within a few days of the date, asked the Board if celebration of the Town’s anniversary should be incorporated into the annual Memorial Day Parade, or if the parade should be kept specific to honoring Veterans. He stated he also wanted to hear public input regarding his query.

Mayor Alt stated he attended a Conversation on Race meeting at the United Methodist Church on June 16th. He stated the meeting was informative, and asked the Board to consider attending upcoming events. 

Mayor Alt announced he and the Commissioners will be attending the Maryland Municipal League Annual Convention June 29 – July 1, 2015, noting there will be no Mayor and Commissioners meeting on July 1st. He stated the July meetings were scheduled for July 8th and July 15th, adding there is no workshop meeting.

Mayor Alt stated the Town had purchased General Liability coverage through the Local Government Insurance Trust (LGIT) for the last 15 years, adding the policy was due for renewal on July 1, 2015. He stated the Town contacted a local broker for a comparison quote however LGIT provided coverage at a lower cost to the Town.


Mayor Alt stated Elkton High School students and staff created a “lip dub” video which included the entire school and suggested everyone view the video. He stated the video had been posted to the Town’s website.

Mayor Alt stated the Town continued to investigate higher returns on its funds.

Commissioner VanReenen’s Report

Commissioner VanReenen stated he would continue to strive for improvement in the Town’s government. 


Commissioner VanReenen expressed support for promotion of the entire Town.

Commissioner VanReenen stated he would prefer to return funds to taxpayers vs. spending money that did not directly benefit taxpayers.


Commissioner VanReenen expressed support for utilizing a bidding process.

Commissioner Givens’ Report 

Commissioner Givens questioned the process for removal of carpeting and other renovation materials. Mr. Handley stated residents could contact the Department of Public Works (DPW) for information regarding removal of carpeting and other renovation materials. He stated renovation materials and construction debris were disposed of in a specific location at the Central Landfill, therefore special handling was required. Mr. Handley stated residents could also dispose of these materials for free at the DPW facility on Blue Ball Avenue and said residents could contact DPW for more information. 


Commissioner Givens thanked the Elkton Police Department for handling a recent issue involving a local business owner.

Commissioner Givens queried Chief Donnelly for statistics regarding calls for service associated with Pit Bulls. Chief Donnelly responded he had no data that indicated Pit Bulls were more likely to bite than other breeds. 


Commissioner Givens, referring to demolition activity on West High Street, questioned what was being placed in the location. Ms. Minner responded that an Express Care Clinic was being built on the property.

Commissioner Givens, referring to the recent Elkton High School graduation event, thanked EPD Lt. Waldridge and other Officers for efficient handling of traffic.

Commissioner Piner’s Report 

Commissioner Piner reported Parks and Recreation summer Dance and Basketball Programs had openings. 

Commissioner Piner commended Mayor Alt and the Board for positive changes in Elkton. 


Commissioner Jablonski’s Report

Commissioner Jablonski stated she attended a meeting regarding the upcoming building of the new Gilpin Manor Elementary School. She stated the new building would be constructed next to the existing school with no interruption to the students. 

Commissioner Jablonski stated she received a quote for lighting upgrades for the downtown area. She stated the high efficiency Light Emitting Diode (LED) bulbs would cost $34,800 with a $17,400 incentive from Delmarva Power. She stated the LED lights were expected to reduce lighting costs by approximately $5,200 per year.

Public Comment

Ms. Margie Blystone, referring to the intersection of Bow and High Streets, requested placement of “stop” signs at High Streets, creating a four-way stop.  

Mr. George replied that the State Highway Administration (SHA) previously conducted a study of the intersection and determined there was not enough distance from the intersection of High and North Streets to the intersection of High and Bow Streets to warrant placement of sequential “stop” signs. 


Ms. Blystone asked for placement of any signage that would clarify traffic control for motorists and pedestrians. 


  Mr. Richard Lemen thanked Commissioner Jablonski for the information regarding LED lighting for downtown.

Mr. Lemen, referring to Project 2015-002 Road Restoration, questioned if the work was warranted. Mr. George responded the work would have a standard, one-year warranty. 


Mr. Lemen questioned if a Parking Enforcement Officer had been hired. Mayor Alt responded the Town continued to recruit for the position. 

Mr. Lemen questioned the start of the Employee Recognition Program. Mr. George responded the quarterly program would begin July 1, 2015. 

Mr. Lemen, referring to the Board’s previous discussions regarding a Loan Guarantee, stated a cap should be placed on funds from the Town. He stated the review committee should include business people. 

Mr. Lemen suggested utilizing staff to identify cost saving opportunities. 

Mr. Dwight Hair expressed support for the Fiscal Year 2016 Budget. 

Mr. Robert Litzenberg thanked EPD Officers for handling of traffic during the recent graduation event at Elkton High School.

Mr. Ronald Waldrop expressed concerns regarding parking in his neighborhood.

Mr. Ray Walters requested inclusion of businesses beyond the downtown area for holiday decorations. 


Mayor Alt, referring to Commissioner VanReenen’s previous request to amend the timeframe in which the budget is presented and discussed, stated the Town Charter provided 32 days for presentation. He stated his goal to have the Fiscal Year 2017 Budget presented and adopted prior to the 2016 Election in order to have the current Board vote on the document. 


 Mr. Dave Wiseman suggested rotation of ex-officio members of boards and committees.
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:20 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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