Mayor & Commissioners Meeting Minutes

June 3, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

June 3, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in June on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Assistant Finance Director A. Beth Moran; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney Lisa Hamilton Blackson, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

Notice of Closed Meeting
On Wednesday May 20, 2015, at 8:48 p.m., during a regularly scheduled meeting of the Mayor and Commissioners of the Town of Elkton (the “Board”), a Closed Meeting was requested and approved by all present pursuant to State Government Article § 10-508 to discuss  (1) (i) the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over whom the Town has jurisdiction; and (3) to consider the acquisition of real property for a public purpose and matters directly related thereto. Attendance: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Finance Director Steven H. Repole; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire.


ACTION:
The minutes of the May 20, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner VanReenen and approved by all present.


Mayor Alt provided a synopsis of current fund balances, a copy of which was read and placed in the record of the minutes.

Scholarship Presentation – Elkton High School Senior Miss Lindsay Steinmetz

Commissioner Givens presented the Mayor and Commissioners $500 Scholarship to Elkton High School student Miss Lindsay Steinmetz. Commissioner Givens stated Miss Steinmetz’ accomplishments included 3.89 grade point average, ranking 25th of her class of 253 students, National Honor Society membership, and volunteering at Union Hospital of Cecil County. He stated Miss Steinmetz planned to attend Cecil College to obtain her degree in Occupational Therapy.
Public Hearing – Ordinance 5-2015 Fiscal Year 2016 Budget
Presented for Introduction 

Mayor Alt stated the purpose of the Public Hearing was to introduce the Fiscal Year 2016 Budget, adding that the Budget would be presented for adoption at the June 17, 2015 meeting.


Mayor Alt, noting his first year in office, stated he committed to reducing water and sewer rates, saying he was pleased to announce water rates had been reduced by 11%. 

Mayor Alt announced that Terumo Medical Corporation planned to recruit 20 positions in the next month, and add 100 positions by mid-2016.

Mayor Alt provided a Power Point presentation of the Fiscal Year 2016 Budget, a copy of which was placed in the record of the minutes. 


Mayor Alt stated the Fiscal Year 2016 Budget included increased funding for Economic Development by $150,000 and a 5% wage increase for non-Police personnel. 


Mayor Alt stated the Fiscal Year 2016 Budget included a .69 quarterly increase in trash collection fees, due to higher fees at the Cecil County Central Landfill.


Mayor Alt stated the Elkton Police Department (EPD) was currently short 8 Officers, adding that the Fiscal Year 2016 Budget Salary Expenditures were based on a fully staffed department. 

Mayor Alt stated the Department of Public Works (DPW) was undergoing reorganization and reclassification of positions. He noted DPW was budgeted for an additional Mechanic and Part Time Maintenance workers. He stated the Budget included funds for equipment for DPW, Parks & Recreation and the Municipal Building, and vehicles for DPW, EPD, Building & Zoning and Parks & Recreation.

Mayor Alt stated funds were budgeted for sidewalk repairs and signage. 

Mayor Alt provided an Economic Development Power Point presentation, a copy of which was placed in the record of the minutes. He stated the plan included promotion, marketing, and management of the Town’s Main Street Program, as well as a Downtown sound system for use during Town events.


Mayor Alt stated the Budget included camera systems for EPD Officers. He stated the equipment would be funded via grants as well as forfeited, seized funds.

Mayor Alt queried the audience for comments regarding the Fiscal Year 2016 Budget.

Ms. Margi Blystone read a letter of support for the Fiscal Year 2016 Budget. A copy of Ms. Blystone’s letter was placed in the record of the minutes.


Mr. Robert Litzenberg, referring to Mayor Alt’s proposed funding for Economic Development, questioned who would administer the funds. Mayor Alt responded that $100,000 would be administered by the Elkton Alliance, and the Town would administer the balance on an as-needed basis.


Mr. Litzenberg suggested that the Department of Parks and Recreation should solicit donations to offset equipment costs.

Mr. Litzenberg questioned costs associated with Health Benefits. Mayor Alt responded that Health Benefits costs increased 9%.

Former Mayor James Crouse commended Mayor Alt’s Budget presentation. He suggested the addition of a line-item indicating anticipated grant revenues.

Mr. Crouse, referring to Mayor Alt’s Economic Development presentation, suggested a “welcome package” for new residents and businesses.

Ms. Marybeth Cole expressed support for the Fiscal Year 2016 Budget.

Ms. Danielle Carroll expressed support for the Fiscal Year 2016 Budget. 

Hearing no additional comments from the audience, Mayor Alt declared the Public Hearing Closed at 7:55 p.m.

Discussion

Commissioner VanReenen questioned if funds generated by Elkton Alliance events would be retained by the Alliance. Mayor Alt answered that funds generated by Elkton Alliance events would remain in the Alliance budget. 

Commissioner VanReenen questioned who would oversee Economic Development. Mayor Alt answered the Alliance would oversee Economic Development, adding that he would ultimately oversee the funding.

Commissioner VanReenen questioned if there were plans to balance the Department of Parks & Recreation budget. Mayor Alt stated his plan to move forward with a recreation center that would generate revenue for the department. 

ACTION:
Ordinance 5-2015 Fiscal Year 2016 Budget was approved for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner. Commissioner VanReenen abstained from the vote. The record of the vote is as follows:
Mayor Alt: Aye

Commissioner Givens: Motion

Commissioner Jablonski: Aye

Commissioner Piner: Second

Commissioner VanReenen: Abstain


Locust Lane Sidewalk Feasibility Study Final Report


Wilmington Area Planning Council (WILMAPCO) 


Ms. Tamika Graham, Wilmington Area Planning Council (WILMAPCO) introduced herself to the Board. She stated the purpose of her appearance was to present the Locust Lane Sidewalk Feasibility Study Final Report for adoption.


Ms. Graham stated the study was conducted at the request of the former Mayor, adding the preliminary report was presented to the public during an open house on May 6, 2015, and subsequently presented to the Board at the meeting that evening.


Ms. Graham provided a Power Point presentation of proposed sidewalk improvements at Locust Lane between East Main Street and East High Street. A copy of Ms. Graham’s presentation was placed in the record of the minutes.

Commissioner Piner questioned if local residents had been given the opportunity to provide feedback. Ms. Graham stated a mass mailing was initiated prior to the May 6, 2015 open house, adding that no opposition was voiced from residents of the area.


ACTION:
The Locust Lane Sidewalk Feasibility Study Final Report was approved on a motion by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.

Proclamation P8-2015 Elkton High School Graduate Day

Mayor Alt announced the Elkton High School Graduation ceremony was scheduled for Saturday June 12, 2015. He presented Proclamation P8-2015 Elkton High School Graduate Day. A copy of Proclamation P8-2015 was read and placed in the record of the minutes.


ACTION:
Proclamation P8-2015 Elkton High School Graduate Day was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present.


Proclamation P11-2015 Hoppy Hammond Day

Mayor Alt, referring to Mr. William “Hoppy” Hammond, an Elkton resident who waves to passing motorists from a location on Bridge Street, stated a commemorative plaque was placed at Mr. Hammond’s “post”, adding the plaque would be unveiled on Friday June 5, 2015 at 4:00 p.m., and invited all to attend the event. 

Mayor Alt, referring to the event, presented Proclamation P11-2015 Hoppy Hammond Day, a copy of which was read and placed in the record of the minutes.


ACTION:
Proclamation P11-2015 Hoppy Hammond Day was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Appointment Board of Zoning Appeals

Mayor Alt reported a vacancy on the Board of Zoning Appeals, and asked the Board to approve the appointment of Alternate member Mr. James Cooney to the seat. 

ACTION:
The re-appointment of Mr. James Cooney from Alternate Member to Full Member of the Board of Zoning Appeals was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present.

Mayor Alt asked the Board to provide names of individuals who are interested in serving as the Alternate Member of the Board of Zoning Appeals.


Mayor Alt, referring to the Relay for Life event, held at Elkton High School on May 30, 2015, stated he challenged Ms. Cheyne Hudson, Administration Office Clerk, to organize a team. He stated she was able to do so, with a fundraising goal of $1,000. He announced the “We Are Elkton” team raised more than $2,300.

Mayor Alt stated he planned to attend the Cecil County Historical Society’s celebration of Cecil County’s 341st Anniversary on June 6, 2015.


Mayor Alt announced the Elkton Police Department was being awarded the Donald Schaffer Lifetime Commitment Award for community service. He stated the award would be presented on June 26, 2015.


Mayor Alt, referring to the Board’s recent discussions regarding a Loan Guarantee Program, queried Mr. George for an update. Mr. George stated the Ordinance that would be written to create the program was not yet completed.


Mayor Alt stated he and Planning Director Ms. Jeanne Minner were investigating grant funding to assist business located in flood-prone areas to relocate. He stated a goal was to remove pervious surfaces from these areas, resulting in an open area, suitable for walking, between the downtown and Big Elk Mall.


Mayor Alt, referring to recent comments regarding the Town’s investigation in a feral cat mitigation program, stated the situation had gone from a simple discussion to what appeared to be a crisis. He stated that the Town’s number one priority was the health and welfare of residents, adding that the Town had no intention of trapping and/or killing cats. He stated the issue stemmed from a resident’s request to remove a group of feral cats from their property, resulting in queries to local shelters. 

Commissioner Jablonski’s Report

Commissioner Jablonski thanked all who volunteered for the Color Vibe Event held on May 30, 2015, in which 2,800 walkers and runners participated. 


Commissioner Piner’s Report

Commissioner Piner announced the Parks & Recreation Department Summer Camp Program starts on June 15th, adding that Basketball Camp runs from July 13th – 16th, and Dance is held all summer. He announced the July 4th event will be held at Meadow Park. 

Commissioner Piner, referring to the issue of feral cats, echoed Mayor Alt’s comments, reiterating that the Town was trying to find a shelter that would take cats from a private property. He expressed appreciation for the members of the audience who were willing to take care of the cats.


Commissioner Givens’ Report

Commissioner Givens expressed appreciation to Mr. George, Mr. Repole and Ms. Minner for their recent presentation of Local Government to Elkton High School.

Commissioner Givens thanked Mayor Alt for his Fiscal Year 2016 Budget presentation. 

Commissioner Givens expressed appreciation to the audience for attending the meeting, stating the importance of communication with the public.


Commissioner VanReenen’s Report

Commissioner VanReenen stated he was happy to see a large turnout, adding that the recent issue regarding feral cats provided him the opportunity to learn about Trap, Neuter, Release (TNR) programs. He added that the Town was not intending to eradicate cat colonies.


Commissioner VanReenen stated he attended a meeting of the Housing Coalition today, and commended the participants for their thought-provoking discussion. 


Commissioner VanReenen, referring to the Guarantee Loan Program, questioned Mr. George if the Board could provide input into the Ordinance that would be drafted to create the program. Mr. George answered in the affirmative.

Commissioner VanReenen, referring to the Board’s previous discussions regarding an updated Water / Sewer Rate Study, questioned when the Board would discuss the new study. Mr. Repole stated the discussion was scheduled for the August 12, 2015 workshop.


Public Comment

Ms. Patricia Rauch expressed appreciation to DPW for clearing debris from the area behind the West End Gardens Motel. She also thanked EPD for quick response to calls for assistance.

Ms. Patricia Ayers stated she initiated the Social media petition regarding the feral cat issue, based on her interpretation of a newspaper article. She expressed support for TNR programs.

Ms. Kayla Christino, representing Alley Cat Allies, expressed support for TNR programs.

Mr. Ricky Lewis, representing Cat Crusaders, expressed support for TNR programs.

Mr. Michael Ahl expressed support for TNR programs.

Ms. Alice Murdoch expressed support for TNR programs.

Mr. Tim Kirk and Ms. Julie Ryan stated they were volunteers who fed local cat colonies. They expressed support for TNR programs.
Ms. Breanna Lovell expressed support for TNR programs.


Mr. Robert Litzenberg expressed appreciation to Mayor Alt for his direct answers regarding the Fiscal Year 2016 Budget.

Mr. Litzenberg expressed support for Hoppy Hammond Day.


Mr. Litzenberg, referring to placement of “no parking” signs prior to downtown events, suggested that event organizers should place the signs, rather than Town staff.


Mr. Litzenberg, referring to the Board’s individual roles as liaison to specific departments, asked if the Commissioners would continue to report on department activities. Commissioner VanReenen stated he continued to interact with DPW. Commissioner Givens, referring to his role as liaison to EPD, stated much of the information from that department was of a sensitive nature. 

Mr. Ronald Wardrop expressed concerns regarding sex offenders living in residential neighborhoods.

Ms. Joanne Clark expressed support for those who care for feral cats.


Motion for a Closed Meeting

ACTION:
Pursuant to State Government Article § 10-508 (3) to consider the acquisition of real property for a public purpose and matters directly related thereto; Commissioner Jablonski made a motion for a Closed Meeting. The motion was seconded by Commissioner Givens and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 9:42 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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