Mayor & Commissioners Meeting Minutes

May 25, 2016


The Mayor and Commissioners

of the Town of Elkton
May 25, 2016
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in May on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski, Earl M. Piner, Sr. and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Department of Public Works Director J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 


ACTION:
The minutes of the May 4, 2016 meeting were approved on motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION: 
The bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.

Mayor Alt stated Commissioner VanReenen requested to speak prior to the start of the meeting.

Commissioner VanReenen congratulated Commissioners Givens and Piner on their reelections, announced his resignation from the Board, and exited the meeting at 7:04 p.m.

Public Hearing


Ordinance 1-2016 Fiscal Year 2017 Budget – Presented for Introduction


Mayor Alt declared the Public Hearing open at 7:05 p.m.


Mayor Alt reviewed the proposed Fiscal Year 2017 Budget via a Power Point Presentation, a copy of which was placed in the record of the minutes. He stated Fiscal Year 2017 Budget would be presented for adoption at the Mayor and Commissioners June 1, 2016 meeting.

Mayor Alt stated the Fiscal Year 2017 Budget proposed the same Real Property Tax Rate as Fiscal Year 2016, which is .5856 per $100 of assessed value.

Mayor Alt noted the Budget recognizes 45 sworn officers in the Elkton Police Department (EPD). Noting that EPD had not been fully staffed for several years, Mayor Alt stated he did not expect to have full staff based on history.

Mayor Alt asked the Board to consider additional staff in the Water and Sewer division. 

Mayor Alt proposed a 3% salary adjustment for all staff, adding that no additional positions were being proposed from the General Fund side of the Budget. 

Mayor Alt reported a projected 8% increase in Health Insurance costs.


Mayor Alt stated Fiscal Year 2015 ended with an Unassigned Fund Balance of $2.7 million, and that Fiscal Year 2016 Budget used $1.732 million to balance. He also stated that Fiscal Year 2017 Budget projected using $1.785 million to balance. 
Mayor Alt queried the Board for comments regarding Fiscal Year 2017 Budget. 

Commissioner Jablonski expressed support for the Fiscal Year 2017 Budget.

Commissioner Piner stated his questions and concerns had been addressed, and expressed support for the Fiscal Year 2017 Budget.

Commissioner Givens stated his concerns were addressed and expressed support for the Fiscal Year 2017 Budget.

Hearing no additional comments from the Board, Mayor Alt queried the audience for comments. Hearing no comments from the audience, Mayor Alt declared the Public Hearing closed at 7:24 p.m.

Mayor Alt stated the Fiscal Year 2017 Budget would be presented for adoption at the Mayor & Commissioners June 1, 2016 meeting.
Town Administrator’s Report

Red Cross Lease Agreement Fifth Amendment – Presented for Approval
Mr. George presented the Red Cross Lease Agreement, Fifth Amendment, for approval.

Mr. George stated the lease for the premises located at 207 Blue Ball Avenue renewed annually. He stated the fifth amendment extended the Lease until 2017, adding that the conditions remained the same.
ACTION:
The Red Cross Lease Agreement, Fifth Amendment, was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Mayor Alt’s Report
Mayor Alt, referring to Mr. VanReenen’s resignation from the Board, wished him well, and stated the Board would conduct a Closed Meeting to discuss the situation.

Mayor Alt, noting the results of the May 24, 2016 Election, stated the community made it clear that they approved of the current condition of Elkton, and further made it clear what direction the voters wanted the Town to go.


Mayor Alt commended Commissioners Givens and Piner for their service as Commissioners, and expressed support for the Board.


Mayor Alt recognized DPW Sewer Crew Leader Mr. Joe Stanley, who recently utilized his Town issued fire extinguisher to put out a car fire. Mayor Alt thanked Mr. Stanley for his quick actions.


Mayor Alt asked for the initiation of a Speed Hump Installation Survey for Buttonwoods Road.

Mayor Alt requested installation of a handicapped parking designation at 334 West Main Street.

Mayor Alt requested maintenance and enforcement at the pedestrian signal at Route 279 and James Street.


Commissioner Jablonski’s Report

Commissioner Jablonski congratulated Commissioners Givens and Piner regarding their reelections. 


Commissioner Jablonski, referring to the “We Are Elkton” statement that Mayor Alt utilized during his campaign, stated that Commissioners Givens and Piner lived and breathed Elkton every day, and were, in fact, Elkton themselves. She expressed gratitude to serve with Commissioners Givens and Piner.

Commissioner Jablonski announced the Downtown Car Show was scheduled for Thursday May 16, 2016. 


Commissioner Jablonski announced the Memorial Day Parade was scheduled for Monday May 30, 2016 at 10:00 a.m. She invited everyone to attend and honor our Veterans.


Commissioner Piner’s Report 

Commissioner Piner thanked his supporters during his reelection campaign. 


Commissioner Piner stated he visited the recently opened Hardees Restaurant on Route 40, adding that the owner commended the Planning Department for its assistance.


Commissioner Piner stated he learned a great deal from members of various Homeowners Associations (HOA’s) during his campaign. He encouraged the Board to get involved with HOA’s to learn about issues affecting citizens.


Commissioner Piner requested an update regarding upgrades to the lights at Meadow Park.

Commissioner Piner reiterated his commitment to safety and community involvement.


Commissioner Givens’ Report

Commissioner Givens, referring to the recent Election, expressed gratitude for his reelection, adding that he and Commissioner Piner chose to remain positive throughout their respective campaigns. He reaffirmed his commitment to service.

Referring to Mr. VanReenen’s resignation from the Board, Commissioner Givens suggested that the Board receive a formal, written confirmation from him.


Commissioner Givens advised the Board that he would not be in attendance at the June 1, 2016 Mayor & Commissioners meeting as he will be in Texas attending his Granddaughter’s High School Graduation.

Commissioner Givens, referring to the Elkton High School Scholarship Award, asked Commissioner Piner to present the awards in his absence. 

Public Comment

Mr. Dwight Hair, referring to the recent Election, expressed pride in Commissioners Givens and Piner for running positive campaigns.


Ms. Kelly Smith, resident of the Buttonwoods neighborhood, requested an update regarding placement of house numbers on parking spaces. Mr. Handley stated the project was originally planned to start on May, however, an issue regarding buried utility cables caused a minor delay. He stated the project would commence shortly. 

Former Mayor James Crouse, referring to the recent Election, expressed concerns regarding the negative campaigns conducted by the challengers. He congratulated Commissioners Givens and Piner for their reelections, stating the Board needed to continue moving forward. 

Mayor Alt recognized Cecil County Public School Board District 2 Candidate Mr. Jim Fazzino in attendance. Mr. Fazzino expressed support for Elkton, stating he and his wife moved here to raise their children.

Motion for a Closed Meeting

ACTION:
Pursuant to State Government Statutory Authority to Close Session, General Provisions Article, §3-305(b) (1) To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or 
performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; or any other personnel matter 
that affects one or more specific individuals; Commissioner Givens made a motion for a Closed Meeting. The motion was seconded by Commissioner Jablonski and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 7:52 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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