Mayor & Commissioners Workshop Meeting Minutes

May 13, 2015


The Mayor and Commissioners







of the Town of Elkton

MINUTES

May 13, 2015
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 3:00 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Director of Planning Jeanne D. Minner; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John Downs, Esquire. Commissioner Charles H. Givens, Sr. was excused from the meeting.

Mayor Alt called the workshop to order at 3:00 p.m.

Mayor Alt announced that Commissioner Givens was traveling out of Town and would not be in attendance.


Discussion – Columbia Bank – Business Financing Program



Mr. Michael Goodson, Vice President of Commercial Banking, Columbia Bank, introduced himself to the Board. Mayor Alt stated he invited Mr. Goodson to the meeting in order to discuss a Small Business Loan Program.

Mayor Alt stated the program could be utilized for financial assistance to encourage investment in Elkton. He stated the Town, under specific circumstances, would act as a guarantor for small business loans as a way to encourage investment in vacant properties downtown. Stating the Town’s revenue was based on Real Property Assessments, he said higher property values returned higher revenue. He stated vacant buildings lowered property values, and added that his goal was to get vacant buildings occupied by operating businesses, hence, the proposed Small Business Loan Program. 

Mr. Goodson stated the bank would perform all financial assessments of the borrower and required appraisals of the property and would advise the Town regarding the feasibility of supporting the applicant. 

Discussion ensued regarding the parameters of the proposed program, including length of loan, fees, etc. 


Discussion – Buttonwoods Parking Concept Plan

Mr. Todd Frey, P.E., representing KCI Technologies, the Town’s engineering firm, introduced himself to the Board. He stated the purpose of his appearance was to discuss concept plans for increasing parking spaces in the 100 and 500 blocks of the Buttonwoods neighborhood. 


Mr. Frey advised the Board that additional parking spaces would require addition of stormwater management for the parking area.

Discussion ensued regarding ongoing issues between residents regarding parking spaces near their homes.


Discussion continued regarding the assignment of parking spaces to specific addresses when the area was privately owned and maintained by the now-defunct Homeowners Association (HOA).

Discussion – Proposal for Verizon Wireless Lease at the Belle Hill Water Tower Site

Mr. Todd Bettenhausen, representing Eagle River Consulting, introduced himself to the Board. 

Mr. George stated Mr. Bettenhausen’s firm previously requested a lease agreement for placement of a Verizon Cellular Tower at the Belle Hill Water Tower. Mr. George stated the Town owned the Belle Hill Water Tower, however the land upon which it is situated is owned by the Maryland Department of Transportation (MDT). He stated the Town was currently in the process of obtaining the land, adding that MDT did not object to conveying the property to the Town, but the process would take time. He added that Verizon understood the risk involved in moving forward with placement of the tower prior to conveyance.  

Mayor Alt requested a consensus of the Board regarding approval of a lease agreement to place a Verizon Cellular Tower at the Belle Hill Water Tower. It was the consensus of the Board to approve a lease agreement to place a Verizon Cellular Tower at the Belle Hill Water Tower.

Discussion – Fiscal Year 2016 Budget

Mayor Alt stated his role as mayor included supervision of Town finances, including administration of the budget. He stated the proposed Fiscal Year 2016 Budget included input from Department Managers during meetings that were initiated in January 2015. 


Mayor Alt stated one of the challenges to the process was revenue projections, which are based on Real Property Assessments as determined by the State of Maryland. He stated this information was provided by the state just prior to Budget introduction, and noted that the proposed FY 2016 Budget was provided to the Commissioners 53 days before the scheduled introduction of the Budget. He stated the Public Hearing on the FY 2016 Budget was scheduled for June 3, 2015 and scheduled for adoption on June 17, 2015. 

Mayor Alt provided an overview of the FY 2016 Budget, a copy of which was placed in the record of the minutes. 


Mayor Alt reviewed proposed Expenditures, including Capital Equipment purchases and debt service, increases in staffing at the Department of Public Works (DPW) and Elkton Police Department (EPD), Town Promotions, and salary increases. 

Mayor Alt stated the funding allocation for Economic Development was increased from $100,000 to $200,000, stating his goals to stimulate promotion of and investment in the Town. He stated the increased funds were to be used for promotions, brochures, advertising, etc., and noted the Town was working with the Wilmington Area Planning Council (WILMAPCO) regarding upgrades to wayfinding signs. He stated his desire to make signage welcoming to visitors.


Mayor Alt stated fund allocations included repairs to Town sidewalks, a downtown sound system, which could provide music for events as well as emergency Public Service Announcements, Police Body Cameras, and maintenance of the Municipal Building, including paint and carpet.


He stated DPW requested additional dump trucks, salt spreaders, a chipper and a towable air compressor. 


 He stated Parks and Recreation requests included a new vehicle, folding chairs and a replacement screen and projector for the Community Room.

Regarding revenue projections, Mayor Alt stated he did not include anticipated savings in electricity via the new solar farm or personal property taxes on new businesses. 

Mayor Alt stated his desire to create enthusiasm from the Town’s workforce. He stated comments and input was encouraged, adding if the Board did not support his efforts he would respect their decision.

Commissioner Jablonski thanked Mayor Alt for his budget presentation, stating is was very informative.


Commissioner Piner stated the Parks and Recreation Department’s pickup truck was not useful for transporting children and equipment and expressed support for an SUV-type vehicle for the department.

Commissioner Piner expressed support for Mayor Alt’s efforts to encourage investment in vacant buildings.


Commissioner Piner concurred with Commissioner Jablonski’s comments regarding Mayor Alt’s budget presentation.

Mayor Alt, referring to the annual $500.00 Scholarship awarded to an Elkton High School student, stated the fund would be increased to $1,000.00 in order to offer 2 scholarships.


Commissioner VanReenen stated his desire for a defined plan regarding use of Fund Balance, adding that the Town needed an infrastructure plan as well.


Mayor Alt thanked the Commissioners for their comments.

Discussion ensued regarding use of fund balances.


Ms. Diane Hair expressed support for Mayor Alt’s initiatives.

Mr. Richard Lemen commended Mayor Alt for the budget presentation and agreed with Commissioner VanReenen’s concerns regarding use of fund balance.

Mayor Alt reminded those in attendance that a Public Hearing on Fiscal Year 2016 Budget was scheduled for June 3, 2015. 


 Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 5:33 p.m.

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION OFFICE
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