Mayor & Commissioners Workshop Meeting Minutes

May 11, 2016


The Mayor and Commissioners







of the Town of Elkton

MINUTES

May 11, 2016
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 12:30 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Assistant Finance Director A. Beth Moran; Director of Public Works J. Daniel Handley, P.E.; Department of Public Works Infrastructure Coordinator Mark Turnbull; Director of Planning Jeanne D. Minner; Director of Zoning Charles Bromwell; Elkton Police Chief Matthew Donnelly; Human Resources Generalist Kathy Metzler; Human Resources Administrative Assistant Renee McCormick; and Administration Office Secretary L. Michelle Henson and Town Attorney John Downs, Esquire.

Mayor Alt called the workshop to order at 12:30 p.m.

Discussion – Advanced Metering Infrastructure (AMI) System – KCI Technologies
Mr. Wolfe provided a brief comparison of Automated Meter Reading (AMR) and Advanced Meter Infrastructure (AMI). He stated both systems used “smart meters”, which was a retrofit of the Town’s current water meters with a transmitter and receiver, enabling the meter reader to obtain a reading by driving by. He stated AMI consisted of updated infrastructure that would permit remote meter reading, in addition to continuous availability of water usage data.


Noting that meters lost accuracy over time, Mr. Wolfe stated the retrofit would depend on the condition of existing meters. 

Discussion ensued regarding the cost of retrofitting all water meters. Mr. Wolfe estimated the total cost for retrofit would be approximately $500,000.


Mayor Alt queried Mr. Wolfe regarding equipment to identify leaks in the system. Mr. Wolfe stated lead detection equipment was available to pinpoint leaks in the system.

Mr. Flickinger stated the advantage of AMI was that the system could identify potential issues using data that fell outside of established benchmarks for a specific area. He stated this scenario could lead to leak detection much faster than quarterly meter reads.


Discussion ensued regarding equipment needed for data collection and transmission.

Mayor Alt, referring to the labor-intensive process of billing, notification and shut off of delinquent water / sewer customers, questioned if the equipment could be utilized to interrupt the water pressure at a residence. 
Mr. Flickinger stated the equipment could be utilized to interrupt the water pressure at a delinquent residence, adding it would require the AMI equipment.

Mayor Alt, noting the Town had over 6,500 water / sewer customers, expressed support for initiation of a water meter retrofit program, which could be implemented over several years. 


Discussion ensued regarding the reliability of AMR equipment during storms and other weather-related issues. 

Commissioner Givens questioned the process of maintenance of the equipment. Mr. Wolfe stated the equipment was a battery operated, self-contained unit and was relatively maintenance-free. Mr. Flickinger added the meter-reading equipment could be mounted to a Department of Public Works (DPW) vehicle.

Mayor Alt stated the goal of retrofitting meters was to identify and capture areas of unbilled water. 

Mr. Flickinger suggested a strategy of retrofitting select meters in areas where the Town was confident of the accuracy of the majority of meters. Using the established readings as a baseline, data could be analyzed to identify leaks and / or inaccurate meters.


Discussion – Fiscal Year 2017 Budget

Mayor Alt stated the Board received printouts of requests from all Department Heads. Referring to the Fiscal Year 2017 (FY 2017) Budget highlight report, Mayor Alt noted that Real Property Tax revenue was projected the same as Fiscal Year 2016. Noting that the Constant Yield Tax Rate (CYTR) increased slightly, Mayor Alt stated the large majority of property owners would receive a smaller tax bill. 
Mayor Alt stated the proposed FY 2017 Budget did not include tax increases, or increased Landfill fees. Mr. Repole, noting that the Town’s waste hauler increased fees due to increases from the Central Landfill, stated the increases would not be passed on to residents.

Discussion ensued regarding negotiated salary increases for Police and proposed salary increases for non-Police employees.

Discussion continued regarding recruitment in the Police Department. Chief Donnelly advised the Board that the State of Maryland had stringent standards regarding Police recruits.


Mayor Alt stated the requested additional positions in DPW were not included in the proposed FY 2017 Budget, noting that the Capital Equipment requests were included.

Mayor Alt noted the FY 2017 Budget included an 8% increase in Health Insurance.


Discussion ensued regarding Capital Equipment requests for EPD. 

Mayor Alt reminded the Board that all requests were made by Department Heads.


Regarding Revenue projections, Mayor Alt stated the current Real Property Tax Revenue was projected at $7.5 million. Discussion ensued regarding additional revenue sources, such as State-shared revenues and grant funding for specific projects. Mr. Repole reminded the Board that receipt of grant funds, which offset specific expenses, was processed via Budget Amendment, and was not recognized as actual revenue, such as property tax.


Mayor Alt, referring to the Mayor & Commissioners account, stated the previously budgeted $100,000 for Economic Development was being reduced to $25,000. He stated the Main Street Program would continue to be funded at $100,000.

Discussion ensued regarding individual Departments.


Mr. George, noting a decrease in Building Maintenance, stated the Elkton Alliance Building needed a new roof, which could be very expensive. 

Discussion continued regarding increases in Workmen’s Compensation Insurance. 

Mayor Alt reported the Fiscal Year 217 Budget was $22,000 higher than the Fiscal Year 2016 Budget.

Mayor Alt queried the Board for input regarding the proposed Fiscal Year 2017 Budget. 
Commissioner Piner expressed support for the proposed Fiscal Year 2017 Budget. 


Commissioner Jablonski concurred with Commissioner Piner’s comments.

Discussion ensued regarding the previously requested vehicle replacement program for EPD. 

Discussion ensued regarding requested salary adjustments for all employees.

Referring to the Economic Development funds, Commissioner Van Reenen requested to have the $25,000 reduced to $0. 


Commissioner Van Reenen expressed concerns regarding use of Fund Balance.

Mayor Alt noted that the Town’s Fund Balance continued to increase each year. Check that with Steve.

Mayor Alt stated his desire to cap water and sewer fees. 
Hearing no additional business to come before the Board, Mayor Alt adjourned the workshop meeting at 2:14 p.m.  

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION
