Mayor & Commissioners Meeting Minutes

May 6, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

May 6, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in May on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Town Administrator Lewis H. George, Jr. was excused from the meeting.
Mayor Alt called the meeting to order and led the Pledge of Allegiance.

Mayor Alt announced Mr. George would not be in attendance at the meeting.


ACTION:
The minutes of the April 15, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.


Budget Amendment 2015-010

Mr. Repole presented Budget Amendment 2015-010 to recognize $32,543 in claim proceeds from the Local Government Insurance Trust for damages at the Historic Hollingsworth House.


ACTION:
Budget Amendment 2015-010 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.


Budget Amendment 2015-011

Mr. Repole presented Budget Amendment 2015-011 to transfer $122,447 in Anticipated Savings of Elkton Police Department Salaries into Elkton Police Department Capital for the purpose of purchasing three (3) vehicles.

Commissioner Givens questioned if each vehicle cost the same. Mr. Repole answered in the negative.


Commissioner VanReenen questioned the funding source of the vehicles. Mr. Repole stated the funding source was savings on salaries of unfilled positions within the Elkton Police Department.


Public Hearing Annexation Resolution A1-2015

Annexation Resolution A1-2015 – Pivotal Holdings, Inc. d/b/a Elkton Gas – Regarding property located at 142 Belle Hill Road, Identified as Tax Map 303 Parcel 1020.

Mayor Alt declared the Public Hearing open at 7:05 p.m.

Mayor Alt stated Annexation A1-2015 was introduced and accepted on March 4th 2015 and is presented for adoption at this Public Hearing. If adopted, Annexation A1-2015 would become effective on June 20, 2015. He stated the property will be provided sewer service from the Town of Elkton and water service from Artesian Water, Maryland.

Mr. Dan Speakman, McCrone Engineering, and Ms. Polly, Elkton Gas, introduced themselves to the Board. Mr. Speakman stated he represented Elkton Gas for the annexation process.


Mr. Speakman stated the only issue was the property was zoned MH in Cecil County. Ms. Minner confirmed the property rezoning classification was approved via resolution by the County Council.

Mayor Alt queried the audience and Board for comments regarding Annexation A1-2015.
Former Mayor Mr. James Crouse questioned why the property would receive sewer service from the Town and water service from Artesian Water Maryland. Mr. Repole stated Artesian Water, Maryland was previously awarded a franchise from Cecil County for that area. He stated the Town sold water to Artesian, which then resold it to customers in that area.

Mr. Crouse expressed concerns that the annexation could not move forward if the Town did not provide water and sewer services to the parcel.

Hearing no additional comments, Mayor Alt declared the Public Hearing closed at 7:13 p.m.

ACTION:
Commissioner Givens made a motion to table Annexation Resolution A1-2015 until the issue raised by Mr. Crouse was addressed. The motion was seconded by Commissioner Jablonski and approved by all present.


Public Hearing Annexation Resolution A2-2015

Annexation Resolution A2-2015 – Robert G. Johnson and Nancy Johnson – Regarding property located at 228 Whitehall Road, Identified as Tax Map 320, Parcel 212


Mayor Alt declared the Public Hearing open at 7:14 p.m.


Mayor Alt stated Annexation A2-2015 was introduced and accepted on April 1, 2015 and is presented for adoption at this Public Hearing. If adopted, this annexation would become effective on June 20, 2015. He stated the property would be provided water and sewer service from the Town of Elkton.


Ms. Jeanne Minner, Planning Director, stated the current County zoning of the property was consistent with the Town’s R-2 Suburban Residential zoning classification and stated there were no issues with the annexation of this property. 


Mayor Alt queried the audience and Board for comments regarding Annexation A2-2015. Hearing no comments, Mayor Alt declared the Public Hearing closed at 7:15.


ACTION:
Annexation A2-2015 was approved on a motion made by Commissioner VanReenen. The motion was seconded by Commissioner Givens and approved by all present.  

Downtown Festival of the Arts 2016 Presentation

Ms. Ingrid Rautenberg, Ms. Margie Blystone and Mr. Andrew Dickenson introduced themselves to the Board. Ms. Rautenberg stated the purpose of their appearance was to discuss the creation of a Festival of the Arts, scheduled for May 2016. The group presented an overview of the proposed festival, a copy of which was placed in the record of the minutes.


Ms. Rautenberg asked the Board to consider a donation of $5,000 to assist the group with startup costs.

Mayor Alt commended the group for their presentation. He stated the next step would be to coordinate public safety needs. 

Commissioner Givens also commended the group for their presentation. He questioned if the area had been designated for the planned “chalk walk”. Ms. Blystone answered in the affirmative, stated she confirmed the planned area would not interfere with businesses or residents.

Commissioner VanReenen thanked the group for the presentation and confirmed their request for $5,000 as well as man hours involved with supporting the event. He questioned if the group was working through the Alliance. Mr. Dickenson answered in the affirmative.


Commissioner Piner, referring to the annual Fall Fest event, stated the event should include the area of Town that included Cecil College on Railroad Avenue.

Resolution R5-2015 – Surplus Property

Mayor Alt presented Resolution R5-2015 Surplus Property for approval. He stated Resolution R5-2015 declared a total of 10 vehicles from various departments as surplus property, adding the vehicles would be sold at auction, the funds from which would be placed in the General Fund. A copy of Resolution R5-2015 was read and placed in the record of the minutes.


ACTION:
Resolution R5-2015 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Proclamation P7-2015 – Kids to Parks Day

Mayor Alt presented Proclamation P7-2015 Kids to Parks Day for approval. He stated the Parks & Recreation Kids to Parks Day event was scheduled for Saturday, May 16, 2015. A copy of Proclamation P7-2015 was read and placed in the record of the minutes.


ACTION:
Proclamation P7-2015 Kids to Parks Day was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.


Mayor Alt’s Report 

Mayor Alt reported the water and sewer billing for the second quarter reflected the 11% decrease in water rates. 


Mayor Alt asked that the vendors at the Farmers Market be reminded to remove trash and other personal items at the close of business each day.


Mayor Alt announced an open house at the Historic Elk Landing property on May 16, 2015 from 10:00 a.m. until 2:00 p.m. He stated the house was restored after sustaining damage from a malfunctioning heater in January 2014.


Mayor Alt stated the Town received disaster preparedness guides from the Maryland Insurance Program, and stated the brochures were available at Town Hall.


Mayor Alt acknowledged the receipt of a letter from Mr. Ron Waldrop, who could not attend the meeting. He expressed appreciation for Mr. Waldrop’s positive comments.


Commissioner Jablonski’s Report

Commissioner Jablonski, referring to Mr. Richard Lemen’s query regarding installation of light emitting diode (LED) lighting in the downtown area, stated she received the estimates for the project, and would further investigate possible rebates, etc.


Commissioner Jablonski requested installation of “no diving” signage at the Delaware Avenue bridge.

Commissioner Piner’s Report

Commissioner Piner stated he attended the Elkton Parks & Recreation Spring Dance Recital at Elkton High School. He stated the event was very successful for Parks & Recreation and grew each year, noting that 160 dancers in 25 classes participated in the program.


Commissioner Piner asked to have the Employee Recognition Program initiated by the end of the month.


Commissioner Piner invited everyone to attend the Kids to Parks Day event in Meadow Park on May 16, 2015.


Commissioner Givens’ Report

Commissioner Givens requested maintenance of signage at Meadow Park and at Town property behind the Big Elk Mall.


Commissioner Givens announced the Ecumenical Association would be gathering to honor Police Officers next week. 


Commissioner VanReenen’s Report

Commissioner VanReenen, referring to “Operation Saturation” in the Hollingsworth Manor neighborhood, requested an update on the program. Chief Donnelly responded calls for service were down over 30% in the first month and reports of assaults were down over 80% from the same period last year.


Commissioner VanReenen requested to attend a meeting on May 21, 2015 with Municipal Financial Services Group, which was preparing to conduct a water sewer rate study.


Commissioner VanReenen, referring to the scheduling of introduction of the first draft of the budget, stated the time frame in which the Board had to review the budget did not provide ample time to dissect each item.


Commissioner VanReenen asked the Board to consider establishing a 60-day timeframe to provide additional time to review the budget.


Mayor Alt stated the current timing of presentation of the draft budget provided the Board with 3 weeks to review the document prior to its introduction at the Public Hearing, scheduled for June 3, 2015.


Commissioner VanReenen stated the current timing of presentation of the draft budget provided one workshop at which the entire Board discussed the document.


Commissioner VanReenen expressed concerns regarding use of fund balance to balance the proposed Fiscal Year 2016 Budget. Noting the Fiscal Year 2015 Budget proposed utilization of $753,000 of Fund Balance to balance the budget, Commissioner VanReenen asked the Board for a consensus to require the proposed Fiscal Year 2016 Budget stay within that limit. There was no motion nor second to Commissioner VanReenen’s request.

Mayor Alt stated he would be attending the Singerly Fire Company awards banquet on May 9, 2015.

Mayor Alt announced a meeting of the Housing Coalition at 12:00 p.m. on June 3, 2015 in the Elkton Municipal Building. 


Mayor Alt asked Mr. Dan Handley, Director of the Department of Public Works, to provide an update regarding a planned Fishing Tournament on August 11, 2015. Mr. Handley stated the tournament would be held at Howards Pond in conjunction with the Bass Masters Tournament. He stated the pond would be stocked for the event.

Mayor Alt stated he hoped some of the participants in the Bass Masters Tournament would be able to volunteer with the Howards Pond event.

Mayor Alt announced National Day of Prayer activities were scheduled at 12:00 p.m. on May 7, 2015 at the Cecil County Courthouse on Main Street.


Public Comment

Former Mayor Joseph Fisona requested yard waste removal in his neighborhood.


Mr. Richard Lemen requested a copy of the proposed Fiscal Year 2016 Budget, stating it would assist him with following the discussions scheduled for the May 13, 2015 workshop.


Referring to the May 13, 2015 workshop, Mayor Alt requested to amend the start time to 3:00 p.m. It was the consensus of the Board to amend the start time of the May 13, 2015 workshop to 3:00 p.m.


Commissioner Givens announced he would not be in attendance at the May 13, 2015 workshop, stating he had a previously scheduled trip to Boston with his church.

Mr. Lemen expressed support for Commissioner VanReenen’s comments regarding capping the use of fund balance at the same amount that was budgeted in the previous Fiscal Year.


Mr. Lemen expressed support for initiation of an infrastructure maintenance program.

Mayor Alt agreed with Mr. Lemen’s statement regarding an infrastructure maintenance program.


Mr. Lemen expressed support for the purchase of body cameras for Elkton’s Police Officers.


Commissioner Piner requested to have the proposed Fiscal Year 2016 Budget presented via Power Point at the May 13, 2015 workshop.

Mr. Tom Heltrich expressed support for Department of Public Works staff.


Ms. Pat Rouch, Ms. Teresa Dill, and Ms. Carnation Chadwick requested reinstallation of a basketball court in the Hollingsworth Manor neighborhood.


Ms. Chadwick expressed appreciation for plans for additional lighting in the area.


Ms. Chadwick expressed support for the planned fishing tournament at Howards Pond.


Ms. Dill stated landlords should be held responsible for their tenants and the properties they rent. 

Mayor Alt queried the group regarding changing the road names in the Hollingsworth Manor neighborhood. Ms. Dill expressed support for changing the road names in the Hollingsworth Manor neighborhood.

Mr. Robert Litzenberg, referring to the Artesian Water Maryland franchise which was previously awarded by Cecil County government, stated other municipalities were affected by franchises near their borders.
Mr. Litzenberg requested maintenance of a stop sign located at Gilpen Avenue and Walnut Lane.
Motion for a Closed Meeting

ACTION:
Pursuant to State Government Article § 10-508 (6) to consider the marketing of public securities; and (7) to consult with counsel to obtain legal advice on a legal matter; Commissioner Givens made a motion for a Closed Meeting. The motion was seconded by Commissioner VanReenen and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:36 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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