Mayor & Commissioners Meeting Minutes

May 4, 2016

The Mayor and Commissioners

of the Town of Elkton
MINUTES

May 4, 2016
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in May on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Finance Director Steven H. Repole; Town Administrator Lewis H. George, Jr.; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 


Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the April 20, 2016 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments.


Mayor Alt thanked Commissioner Givens for presiding over the April 20, 2016 meeting.


ACTION: 
The Financial Report and bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


William M. Singerly Steam Fire Engine and Hook and Ladder Company No. 1 

Request for Approval – Parade


Mr. John Denver, representing the William M. Singerly Steam Fire Engine and Hook and Ladder Company No. 1 introduced himself to the Board. He stated the purpose of his appearance was to request the Board’s approval for a parade on August 6, 2016. He stated the event, which was being held in conjunction with the Cumberland Valley Fireman Association, would commence at 1:00 p.m. and last for approximately 1 hour. He stated the planned route consisted of participants staging at Meadow Park and traveling to Delaware Avenue, from Delaware Avenue to East Main Street, from East Main Street to North Street, and from North Street to the terminus at Railroad Avenue.

Mr. Denver stated he previously met with Elkton Police Lt. Lawrence Waldridge, who had no issues with the planned route. 

ACTION:
The request by the William M. Singerly Steam Fire Engine and Hook and Ladder Company No. 1 for approval of a parade event on August 6, 2016 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.

Restoration Church of Deliverance Request for Approval – 5K


Ms. Robin Rains and Ms. Sandra Ingram, representing the Restoration Church of Deliverance, introduced themselves to the Board. Ms. Ingram stated the purpose of their appearance was to request the Board’s approval of a 5K run/walk fundraising event in August or September 2016. She stated the funds raised would be used for youth focused programs offered by Restoration Church of Deliverance.

Mayor Alt questioned if the group held this type of event previously. Ms. Ingram answered in the negative. Mayor Alt advised Ms. Rains and Ms. Ingram to meet with Lt. Waldridge to map the route and discuss any other issues pertaining to the event. Mayor Alt added that the event should be scheduled in such a way as to have minimal impact on the downtown area. He stated the Board would make a decision based upon Lt. Waldridge’s recommendations.

Town Administrator’s Report


Resolution R7-2016 – Charter Amendment Tie Vote


Mr. George presented Resolution R7-2016 – Charter Amendment Tie Vote, for approval. He stated Resolution R7-2016 was in compliance with the recent passage of Maryland General Assembly House Bill 852, which requires the holding of a Special Election to satisfy a tie-vote within 90 days of the original Election.

Mayor Alt, noting a tie-vote situation that occurred in the Town of Elkton in 1994, stated the Town held a run-off Election 2 weeks after the original Election.

ACTION: 
Resolution R7-2016 Charter Amendment Tie Vote was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner VanReenen and approved by all present.

Proclamation P8-2016 – Tourism Month


Mr. George presented Proclamation P8-2016 Tourism Month, declaring May 2016 Tourism Month in the Town of Elkton. A copy of Proclamation P8-2016 was read and placed in the record of the minutes. 


ACTION:
Proclamation P8-2016 Tourism Month was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present. 

Ms. Sandy Turner, representing the Cecil County Office of Tourism, accepted Proclamation P8-2016 on behalf of the County. She presented a Certificate of Appreciation in recognition of the Town of Elkton’s tourism partnership with Cecil County.


Proclamation P9-2016 – Kids to Parks Day

Mr. George presented Proclamation P9-2016 Kids to Parks Day, declaring May 21, 2016 Kids to Parks Day. A copy of Proclamation P9-2016 Kids to Parks Day was read and placed in the record of the minutes.


ACTION:
Proclamation P9-2016 Kids to Parks Day was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.


Proclamation P10-2016 – Relay for Life Day 20th Anniversary


Mr. George presented Proclamation P10-2016 Relay for Life Day 20th Anniversary for approval. A copy of Proclamation P10-2016 was read and placed in the record of the minutes. 

ACTION:
Proclamation P10-2016 Relay for Life Day 20th Anniversary was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 

Mayor Alt stated the American Cancer Society Relay for Life event was scheduled for May 21st at Elkton High School and invited everyone to join Team Elkton for the event.


Mayor Alt’s Report

Mayor Alt stated the term of Mr. Keith Thomson, member of the Planning Commission, was due to expire. He requested a motion to reappoint Mr. Thomson to the Planning Commission for a 5-year term, which expires on May 31, 2021.


ACTION:
The request to reappoint Mr. Keith Thomson to the Planning Commission for a 5-year term, which expires May 31, 2021 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present. 

Mayor Alt announced a vacancy on the Board of Housing Appeals. He requested a motion to appoint Mr. Richard Lemen to the Board of Housing Appeals to a 3-year term, which expires on January 31, 2019.


ACTION:
The request to appoint Mr. Richard Lemen to the Board of Housing Appeals to a 3-year term, which expires on January 31, 2019 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.

Mayor Alt stated he was unable to attend the May 18, 2016 Mayor & Commissioners meeting due to his son’s graduation from the University of Maryland. Noting that the Fiscal Year 2017 Budget was originally scheduled for introduction on May 18, 2016, he asked the Board to consider moving the meeting to May 25, 2016. He stated he was amendable to any date the Board wanted to consider.


Discussion ensued regarding rescheduling the meeting with respect to the result of the May 24, 2016 Election. Mr. George stated the current Board would not be affected by the outcome of the Election until the first meeting in June, at which time re-elected or newly elected Commissioners would be installed. 


Commissioner VanReenen, referring to his previous statements regarding the amount of time needed to review the Budget prior to voting, requested additional time between introduction and adoption. Mayor Alt stated the Board would receive the Fiscal Year 2017 Budget Draft at the May 11, 2016 workshop, with introduction scheduled for a Public Hearing on May 25, 2016, and adoption scheduled for June 1, 2016.

Commissioner VanReenen questioned if introduction of the Budget could be rescheduled to June 8, 2016. Mayor Alt advised the Board that the Town was required to advertise the Fiscal Year Budget Public Hearing for 2 weeks. Mr. George stated the Town’s Charter required adoption of the Budget at the first meeting in June. Noting that the Budget was adopted via Ordinance, and that an Ordinance became effective 20 days after adoption, Mr. George reminded the Board that the current Fiscal Year ended on June 30, 2016.


Commissioner Van Reenen made a motion to introduce Fiscal Year 2017 Budget on May 25th and present for adoption on June 8th. Commissioner Givens seconded the motion.


Discussion

Mr. George reminded the Board that the Oath of Office is administered to re-elected or newly elected Board members at the first meeting in June, after the previous Board conducts its old business, of which adoption of the Fiscal Year Budget is a part.


Commissioner VanReenen reiterated his statement that 2 weeks was not enough time to review the Fiscal Year Budget.

Mr. Repole, noting the requirements of advertising a Public Hearing, stated he needed a firm date for the Public Hearing, as the notice was to be placed in the Friday edition of the Cecil Whig.

Commissioner VanReenen stated he would follow the Charter until advised by Counsel.


Mayor Alt stated he would be happy if the Budget could be completed in January however, the Town was still awaiting data regarding tax rates, insurance costs and pension information, among others.

Mr. George reminded the Board that a decision regarding the meeting dates was needed in order to comply with the requirement of advertising the Public Hearing for Introduction of the proposed Budget 14 days prior to the meeting.


VOTE

Mayor Alt, recognizing a motion and a second, queried the Board for a vote regarding scheduling the introduction of Fiscal Year Budget on May 25, 2016 at 7:00 p.m. and scheduling the approval on June 8, 2016 at 7:00 p.m.     

ACTION:
The request to schedule the Fiscal Year 2017 Budget Introduction for May 25, 2016 and adoption for June 8th was approved by all present.


Mayor Alt stated he attended the Maryland Economic Development Association (MEDA) Conference in Cambridge with Commissioner Jablonski and Planning Director Jeanne Minner. He stated he was a guest speaker and was given the opportunity to highlight Elkton’s Façade Program.

Mayor Alt wished a Happy Mother’s Day to all Moms.

Mayor Alt invited all to attend the Memorial Day Parade in downtown Elkton on May 30th. 

Mayor Alt, referring to the Board’s ongoing discussions regarding grass clipping disposal, reiterated that yard waste should not block storm drains. Referring to Park Circle in the Elkton Heights neighborhood, he advised the Board that he asked for creation of signage reminding residents not to place clippings in the median areas. Commissioners Givens and Jablonski expressed support for placement of signage reminding residents not to place clippings in the median areas. Commissioners VanReenen expressed support for posting the notice in the memo section of the water / sewer bill. Mayor Alt expressed support for both options, and stated the signs would be placed and the notice would be added to the memo section of water / sewer bills.

 Mayor Alt stated the deadline to file as a Candidate for Town Commissioner was May 3, 2016. He stated the 4 Candidates for Town Commissioner were Charles H. Givens, Sr., Robert T. Gorman “Dr. Bob”, Earl M. Piner, Sr., and Christopher Zeauskas. Mayor Alt stated there was tension regarding the Election and asked the Candidates to do their best. He stated the Election was scheduled for May 24, 2016 at the Elkton Municipal Building. 

Mayor Alt stated the preliminary data for the Fiscal Year 2017 Budget would be discussed at the May 11, 2016 workshop and asked the Board to contact him as soon as possible with any questions or concerns.

Mayor Alt noted that the Fiscal Year 2017 Budget contained fewer Capital purchases than the Fiscal Year 2016 Budget.  

Commissioner Jablonski’s Report

Commissioner Jablonski commended Mayor Alt for his presentation at the MEDA Conference, adding that she received email queries from Frederick and Snow Hill regarding Elkton’s events. 

Commissioner Jablonski stated the Memorial Day Parade was scheduled for 10:00 a.m. on May 30, 2016. She stated the deadline to register as a participant was Friday May 27, 2016. She invited all to attend in order to honor our Veterans.


Commissioner Jablonski announced Small Business Week and thanked Elkton’s businesses.


Commissioner Piner’s Report

Commissioner Piner, referring to a previously conducted water / sewer rate study, stated the study was performed based on data that did not include certain properties. Noting that he voted against the recommended rate increases, Commissioner Piner stated any increase in rates should be borne by users other than those on fixed incomes. 


Commissioner Piner, noting that the water / sewer bill was typically referred to as the “water bill”, asked the Board to official change the name to “Utility Bill”, as the bill encompassed water / sewer, trash collection and the Chesapeake Bay Restoration Fund (Bay Fund).


ACTION:
Commissioner Piner made a motion to change the official name of the Town’s water / sewer / trash / Bay Fund bill to “Utility Bill”. Commissioner Jablonski seconded the motion.

Discussion ensued regarding depleting the current inventory of billing templates prior to changing the name to Utility Bill.


Mayor Alt stated the Finance Department will continue to use current stock of bill templates. 


Commissioner Piner, referring to the Town’s ongoing water audit and resultant identification of unbilled water sources, made a motion to return the additional revenue to rate payers. Commissioner Jablonski seconded the motion for discussion purposes.

Mayor Alt, asked Commissioner Piner to rescind his motion, stating the unbilled water sources to which Commissioner Piner referred involved installation of new meters. Reiterating his desire to lower water / sewer rates, Mayor Alt stated the Board would be discussing new water meters at the May 11, 2016 workshop.

Mayor Alt stated the original rate study upon which the resultant rate increases was based occurred after the State-mandated improvements to the Town’s Wastewater Treatment Plant (WWTP). Noting that the water / sewer rate study included debt service on the WWTP, and that the Town had no reserves in the Major Facility Fund at the time, Mayor Alt stated the Board had no choice but to raise rates. Noting that the Major Facility Fund currently had a $1.4 million balance, Mayor Alt questioned using 25% of the fund to reduce sewer rates by 11%. 

Commissioner Piner withdrew the motion.


Commissioner Givens’ Report

Commissioner Givens, referring to recent notices from the Department of Public Works (DPW) regarding changes to Cecil County’s Recycling Program, queried Mr. Handley for information regarding the changes. 

Mr. Handley stated the notices outlined the changes to Cecil County’s Recycling Program, including prohibition of plastic bags and Styrofoam.

Commissioner VanReenen’s Report

Commissioner VanReenen, referring to Mayor Alt’s statement regarding tension over the upcoming Election, stated the positive outcome was dialogue. 


Commissioner VanReenen expressed support for updating the water / sewer rate study with water audit information. 


Commissioner VanReenen, referring to the Board’s previous discussions pertaining to software upgrades associated with Water and Wastewater Treatment Plants, expressed support for the upgrades.


Commissioner VanReenen expressed support for lowering water / sewer rates. 

Commissioner VanReenen questioned if the Constant Yield Tax Rate would remain the same. Mayor Alt answered in the affirmative. 

Commissioner VanReenen, referring to the awaited Comprehensive Annual Financial Audit Report, made a motion to wait until the report was completed prior to introduction of the Fiscal Year 2017 Budget.

There was no second to the motion.


Commissioner VanReenen questioned if it was possible to have 60 days to review draft Budgets prior to the introduction date. Mr. Repole stated the draft Budget would not contain all the necessary information regarding expenses and revenue.


Commissioner VanReenen made a motion for a 45-day review period of the Budget prior to introduction. Commissioner Givens seconded the motion.


Discussion


Commissioner Givens questioned if 45 days was a suitable timeframe. Mr. Repole reiterated his statement regarding the lack of necessary information regarding expenses and revenue. 


Commissioner Jablonski questioned the feasibility of a 45-day review timeframe, noting that the Board was still waiting for information regarding the Town’s Pension.


Mayor Alt noted that Budget discussions began with Department Managers in January. Noting that the Board could not control the delivery of revenue data, Mayor Alt stated he would commit to getting the Department Managers’ Budget requests to the Board 45 days prior to the Budget introduction date. 


Mr. Repole noted that Property Assessments were received in February, and added that the Cecil County Tax Differential and Refuse Rebate information did not come until later.

Commissioner VanReenen noted that delivery of Budget information in early to mid-April would provide 30 days of review prior to Budget introduction. 

Mayor Alt queried the Board regarding the current amount of time provided each member to review the Budget. Commissioners Givens and Jablonski stated they had adequate time to review the Budget. Commissioner Piner stated he would prefer additional time to review the Budget.


Mayor Alt, noting a motion and a second, queried the Board for a vote regarding a 45-day timeframe to review the Budget prior to its introduction. 


Commissioner VanReenen amended his motion to providing a 30-day timeframe to review the Budget prior to introduction.


Recognizing the amended motion and second, Mayor Alt requested a vote to provide a 30-day timeframe to review the Budget prior to introduction. The request was approved by all present.

Commissioner VanReenen, referring to Mayor Alt’s previous statements regarding the Town’s Economic Development Funds, questioned if the Elkton Alliance funding of $100,000 would be affected. Mayor Alt answered in the negative, stating the Main Street Program would continue to be funded at $100,000. Referring to Mayor Alt’s reduction of the discretionary Economic Development Fund from $100,000 to $25,000, Commissioner VanReenen requested that the Board reduce the amount to $0. Mayor Alt questioned if Commissioner VanReenen would support the Main Street Program funding of $100,000 if the discretionary Economic Development Fund was reduced to $0. Commissioner VanReenen stated he would be open to the option.


Commissioner VanReenen reiterated his request to the Board regarding reduction of the discretionary Economic Development Fund to $0. The Board did not respond to the request. 

Commissioner VanReenen, referring to previous discussions regarding the Town’s Fund Balance, requested the fixed costs of employee packages for positions budgeted but not filled.

Commissioner VanReenen, referring to unfilled positions, expressed concerns regarding hiring vs. raising taxes to fund the positions.

Mayor Alt stated it was not his intention to raise taxes.


Discussion ensued regarding the Town’s Fund Balance.

Mayor Alt, noting the Public Comment portion of the meeting, reminded those in attendance that the Board and staff would do their best to answer any concerns this evening, adding that residents can contact the Town during the week as well.


Public Comment

Dr. Jessica Baker stated she owns a Dental practice on West High Street, which is located next to an abandoned property. She asked the Board for assistance in securing the building. Mr. George, noting the Town had an extensive file on the property, stated he would address the owner. He added that the Town’s ability to demolish the building was complicated by the fact that there were mortgage issues with the property. 

Hearing no additional business to come before the Board, Commissioner Givens adjourned the meeting at 8:30 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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