Mayor & Commissioners Workshop Meeting Minutes

April 13, 2016


The Mayor and Commissioners







of the Town of Elkton

MINUTES

April 13, 2016
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 12:30 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Assistant Finance Director A. Beth Moran; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Director of Zoning Charles Bromwell; Human Resources Generalist Kathy Metzler; Human Resources Administrative Assistant Renee McCormick; and Administration Office Secretary L. Michelle Henson.

Mayor Alt called the workshop to order at 12:30 p.m.

Discussion – Department of Building and Zoning Fiscal Year 2017 Budget

Mr. Charles Bromwell, Director of the Department of Building and Zoning, presented the Department of Building Zoning Fiscal Year 2017 Budget requests.


Mr. Bromwell stated there were no requests for Capital expenditures for the Zoning Department. 


Discussion ensued regarding postage costs associated with Certified Mail notices and advertising costs from the Zoning Department.


Mr. Bromwell stated he did not expect to replace any vehicles in the Zoning Department. 


Mr. Bromwell stated it was necessary to contract an Electrician, citing a situation in which an electrical inspection of a property was required right away in order to condemn a property.

Discussion ensued regarding office supplies and minor equipment, including ink cartridges, signage for property posting, etc.

Discussion continued regarding Contracted Services, including transcription services for Board of Zoning Appeals meetings.


Mayor Alt commended Mr. Bromwell for reducing his budget requests.

Discussion – Department of Planning Fiscal Year 2017 Budget

Ms. Jeanne Minner, Director of Planning, presented the Department of Planning Fiscal Year 2017 Budget requests.


Discussion ensued regarding costs associated with Attorneys’ fees regarding support at Historic District and Planning Commission meetings. 


Ms. Minner advised no change in request for travel and meals. She noted the increase in advertising costs was based upon actual costs in 2016.

Mayor Alt questioned the increase in Dues and Subscriptions. Ms. Minner stated the increase was due to inclusion of the Historic District Commission’s membership in the Maryland Association of Historic District Commissions as well as membership in Maryland Economic Development Association. 

Mayor Alt noted Ms. Minner’s Fiscal Year 2017 Budget requests were consistent with the Fiscal Year 2016 Budget requests. 

Discussion ensued regarding software upgrades.


Discussion – Department of Human Resources Fiscal Year 2017 Budget

Ms. Kathy Metzler, Human Resources Generalist, presented the Department of Human  Resource Fiscal Year 2017 Budget requests.


Ms. Metzler provided an overview of services provided by Total Focus and the in-house Administrative Assistant. She stated she provided Human Resource services approximately 15 hours per week and Ms. McCormick was a full time employee of the Human Resources Department. Ms. Metzler stated the Fiscal Year 2017 Budget request included a part time clerk to assist with records management. 


Ms. Metzler reviewed key accomplishments of the Human Resources Department, including improved customer service, improved short term disability program, enhanced recruitment, Employee of the Quarter and Milestone Recognition Programs, development of a Supervisor Training Program, and improved consistency in Family Medical Leave Act requirements.

Mr. George commended Ms. Metzler regarding improvements in services offered by the Human Resources Department. 

Discussion ensued regarding advertising costs. Ms. Metzler stated the Human Resources Department utilized free, Internet-based advertising for recruitment. 


Commissioner Piner commended Ms. Metzler regarding management of the Human Resources Department. 

Discussion

Mayor Alt stated Board salaries were consistent with the previous Fiscal Year. He noted that Liability Insurance was increasing by approximately 2.5%.

Mayor Alt, referring to $100,000 budgeted in Fiscal Year 2016 for Economic Development Programs, stated $15,000 had been spent to date. He stated the amount would be decreased to approximately $20,000 or $25,000 in Fiscal Year 2017, adding the Main Street Program funding would continue at $100,000. He added the Elkton High School Scholarship Program would remain at $1,000.

Mr. Repole stated litigation fees would likely increase due costs associated with Fraternal Order of Police Contract renewal negotiations.


Discussion – Finance Department Fiscal Year 2017 Budget 

Mr. Steven Repole, Director of Finance, presented the Finance Department Fiscal Year 2017 Budget requests.


Mr. Repole stated that 2016 was the third and final year of the contract with Clifton Financial Services for the Town’s yearly Audit.


Discussion ensued regarding increases to contracted services, including required software upgrades and costs associated with out of state parking citation enforcement. 


Mayor Alt, referring to anticipated revenues regarding property taxes, stated he purposely budgeted $40,000 less than was projected. 
Mayor Alt noted an increase in the Admissions and Amusement Tax, from $8,500 to $14,800.

Mr. Repole stated parking meter revenue had increased due to hiring of a Parking Enforcement Officer.

Mr. Repole, noting a cost increase from the Town’s waste hauler, stated residents would see a $1.26 increase per quarter.

Discussion ensued regarding the current Fund Balance. Mr. Repole stated the current Fiscal Year Budget included $250,000 additional revenue.
Mayor Alt, referring to the Board’s ongoing discussions regarding upgrades to the Town’s water meters, stated improved efficiency and water conservation would result in lowering water rates for residents. Mayor Alt stated representatives from the Town’s Engineering firm, KCI Technologies, were scheduled to discuss meter upgrades at the May 11, 2016 workshop.

Commissioner Piner expressed support for upgrades to the Town’s existing water meters. 
Hearing no additional business to come before the Board, Mayor Alt adjourned the workshop meeting at 1:53 p.m.  

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION
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