Mayor & Commissioners Workshop Meeting Minutes

April 8, 2015


The Mayor and Commissioners







of the Town of Elkton

MINUTES

April 8, 2015
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 4:00 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Director of Planning Jeanne D. Minner; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John Downs, Esquire.


Mayor Alt called the workshop to order at 4:00 p.m.

Discussion – Locust Lane Feasibility Study

Ms. Tamika Graham, Senior Planner, Wilmington Area Planning Council (WILMAPCO) introduced herself to the Board. She stated the purpose of her appearance was to discuss a feasibility study regarding sidewalk construction at Locust Lane and East High Street. 


Ms. Jeanne Minner, Planning Director, stated former Mayor Joseph Fisona previously requested the study. She stated the purpose of the proposed sidewalk at Locust Lane and East High Street would provide handicap accessible walkways, as well as connectivity for downtown neighborhoods. 

Ms. Graham provided a Power Point regarding the proposed sidewalks. A copy of Ms. Graham’s presentation was placed in the record of the minutes. 


Ms. Graham stated several issues, including location of utility poles and driveways, presented challenges to the project.

Discussion ensued regarding existing conditions of the utility poles and the feasibility of placing utilities underground.

Discussion continued regarding the rights of way.


Ms. Graham stated WILMAPCO would conduct an open house at the Elkton Municipal Building for citizens to voice their opinions regarding the proposed sidewalks. 


Mr. Tom Lofland, Director of Economic Development, City of Havre de Grace

Mr. Tom Lofland, Director of Economic Development, City of Havre de Grace, introduced himself to the Board. He stated the purpose of his appearance was to discuss economic development programs from Havre de Grace. 

Mayor Alt stated his goal was to spur business investment in Elkton, particularly of blighted properties, and asked Mr. Lofland to attend the workshop in order to discuss economic development strategies from Havre de Grace. 


Mr. Lofland stated the City of Havre de Grace utilized grant funds from the Department of Housing and Community Development (DHCD) to create a revolving loan fund to assist business owners by offering low-interest loans.


Discussion ensued regarding the parameters of the loan program and requirements regarding loan committee members.


Mr. Lofland stated the loan program provided a community service, as it was a tool to reduce empty storefronts.


Discussion – Buttonwoods Parking

Mayor Alt, referring to the Board’s previous discussions regarding parking issues in the Buttonwoods neighborhood, asked Mr. George to provide an update.

Mr. George stated 150 surveys requesting feedback regarding issuance of parking permits was mailed to residents. He stated of the 65 respondents the majority (43%) requested the issuance of parking permits.

Discussion ensued regarding issuance of parking permits and creation of overflow parking in the neighborhood.


Mayor Alt requested a consensus from the Board to initiate a Special Purpose Parking Ordinance and issuance of parking permits for the Buttonwoods neighborhood. It was the consensus of the Board to initiate a Special Purpose Parking Ordinance and issuance of parking permits for the Buttonwoods neighborhood.  

Mayor Alt questioned if current conditions provided for 2 spaces per residence and adequate overflow parking. Mr. Handley stated additional overflow parking was needed for the 100- and 500- blocks. Discussion ensued regarding preliminary design of overflow parking. Mr. George stated additional overflow parking would require engineering to ensure the parking area would not become a “sheet” of asphalt. Mr. George stated he would request a concept from KCI Technologies, Inc., the Town’s engineering firm, and would update the Board. He added that he would not initiate the Special Purpose Parking Ordinance until the overflow parking issue was addressed. 

Discussion

Mayor Alt, referring to the Board’s ongoing discussions regarding economic development, stated Commissioner VanReenen previously suggested assistance to home buyers. He asked the Board to provide their thoughts regarding this suggestion. Commissioner VanReenen stated his suggestion was based on encouraging occupancy of currently vacant homes. He suggested assistance with residential properties would encourage investment in all areas of town, not just the downtown area.


Discussion ensued regarding tax incentives, rebates on fees, etc. 

Mayor Alt stated his desire to take a team approach regarding economic development. He stated the team included staff as well as business and private citizens. He stated the Town’s Planning and Zoning team, while bound to rules and regulations, should also have the backing to find ways to support development, not just give a black and white answer. 

Discussion ensued regarding creation of a business-friendly atmosphere. 

Commissioner VanReenen expressed support for a Capital Improvement Plan. 


Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 6:07 p.m.

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION OFFICE
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