Mayor & Commissioners Meeting Minutes

April 1, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

April 1, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in April on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Captain Joseph Zurolo; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Stormwater Manager Sidney Ojofeitimi; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Commissioner Mary Jo Jablonski was excused from the meeting.
Mayor Alt called the meeting to order and led the Pledge of Allegiance.

Mayor Alt announced Commissioner Jablonski was in Atlanta, Georgia, attending the National Main Street Program Conference, at which Elkton’s Main Street Program was to receive National Accreditation. He stated the recognition was an honor for Elkton, and that he was very proud of the achievement. 


ACTION:
The minutes of the March 18, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.


Discussion

Mayor Alt stated he authorized a transfer of funds to Columbia Bank in order to receive a higher interest rate.

Proclamation P4-2015 Fair Housing Month

Ms. Jeanne Minner, Director of Planning, presented Proclamation P4-2015 Fair Housing Month, which was read and placed in the record of the minutes.


ACTION:
Proclamation P4-2015 Fair Housing Month was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.


Elkton Housing Authority – Annual Public Housing Document

Ms. Cynthia Osborne, Executive Director, Elkton Housing Authority (EHA), introduced herself to the Board. 


Ms. Osborne stated the purpose of her appearance was to present the EHA Annual Public Housing Document, a copy of which was placed in the record of the minutes. 


Ms. Osborne stated the neighborhood of Rudy Park was slated for a full rebuild, and the neighborhoods of Windsor Village and Elkton’s Elderly Housing were to be renovated. She stated all residents of the neighborhoods would be relocated and returned after completion of the projects. 

Ms. Osborne stated her commitment to EHA, stating she would continue to attend training programs to better serve residents of EHA communities. 

Commissioner Givens questioned the number of families waiting for EHA housing. Ms. Osborne stated a total of 409 families were on a waiting list for EHA housing. 


Mayor Alt thanked Ms. Osborne for her presentation, and, noting the EHA Board had 2 vacancies, requested a motion for the following appointments: Mrs. Ruth-Ann Rouse as Resident Commissioner to a term that expires January 31, 2020 and Mr. Vincent White as Alternate Member to a term that expires January 31, 2019.

ACTION:
The request to appoint Mrs. Ruth-Ann Rouse as Resident Commissioner to a term that expires January 31, 2020 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


ACTION:
The motion to appoint Mr. Vincent White as Alternate Member to a term that expires January 31, 2019 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.

Town Administrator’s Report 

Ordinance 3-2015 Flood Plain Management – Presented for Adoption

Mr. George presented Ordinance 3-2015 Flood Plain Management for adoption. He stated Ordinance 3-2015, which was introduced on March 18, 2015, updated the Town’s Flood Plain Management regulations pursuant to Federal Emergency Management Administration requirements. A copy of Ordinance 3-2015 was placed in the record of the minutes.


ACTION:
Ordinance 3-2015 Flood Plain Management was adopted on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 


Petition for Annexation

Robert G. Johnson and Nancy Johnson, regarding property located at 228 Whitehall 
Road, Identified as Tax Map 320, Parcel 212


Mayor Alt queried if the Petition for Annexation was due to a failing septic system on the property. Mr. George answered in the affirmative.

ACTION:
The Petition for Annexation from Mr. Robert G. Johnson and Nancy Johnson, regarding property located at 228 Whitehall Road, identified as Tax Map 320, Parcel 212, was accepted on a motion made by Commissioner Piner. The motion was seconded by Commissioner VanReenen and approved by all present. 


Annexation Resolution A2-2015

Robert G. Johnson and Nancy Johnson, regarding property located at 228 Whitehall 
Road, Identified as Tax Map 320, Parcel 212, presented for introduction. 

Mr. George presented Annexation Resolution A2-2015, regarding property located at 228 Whitehall Road, identified as Tax Map 320, Parcel 212, for introduction. 

Mr. George stated Annexation Resolution A2-2015, if approved for introduction, would be presented to the Board for approval on May 6, 2015, and, if approved, would become effective on June 20, 2015. 


ACTION:
Annexation Resolution A2-2015, Robert G. Johnson and Nancy Johnson, regarding property located at 228 Whitehall Road, identified as Tax Map 320, Parcel 212, was accepted for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present. 


Resolution R3-2015 Building Codes

Mr. George presented Resolution R3-2015 Building Codes, for approval. He stated the Town was authorized to adopt codes for building and renovation, and Resolution R3-2015 contained the updated codes which were consistent with State of Maryland regulations. He added that construction which commenced prior to the adoption of Resolution R3-2015 would not be affected.

Mayor Alt’s Report

Mayor Alt announced that Howards Pond had been reopened and stocked. 


Mayor Alt, referring to his previous statement that he would present an Economic Development Plan at tonight’s meeting, stated he would postpone his presentation until Commissioner Jablonski returned from her trip.


Mayor Alt requested that a discussion of Economic Development be scheduled for the April 8, 2015 workshop, and stated he welcomed input from the Board and public.


Mayor Alt queried the legality of placing portable basketball hoops in the street or on a sidewalk. Mr. George stated any item placed in the street or sidewalk could impede flow of traffic or pedestrians, and was therefore illegal. He stated residents should contact the Police if a basketball hoop was placed in the street or on a sidewalk.

Mayor Alt requested repair of potholes in Hollingsworth Manor and at the entrance to the Elk Landing site.

Mayor Alt stated he was looking forward to the planting of replacement trees adjacent to Town Hall.

Mayor Alt announced that the Cecil Guardian was discontinuing its “Mayors Corner” due to lack of participation. He expressed support for bringing the Mayors Corner back, as it was an efficient way of sharing information with residents. 


Mayor Alt, referring to a recent incident in a local neighborhood, queried Captain Zurolo regarding enforcement efforts in the area. Captain Zurolo stated the Elkton Police Department (EPD) initiated a saturation patrol in the area. 

Mayor Alt queried Captain Zurolo regarding EPD’s challenges. Captain Zurolo stated staffing was a challenge, adding that he was confident that staff would perform well.

Mayor Alt stated he was approached by three local businesses querying the Town’s insurance needs. Mr. George stated the Town utilized the Local Government Insurance Trust (LGIT) for its insurance needs, adding that almost every municipality and county in the State of Maryland participated in LGIT. Mayor Alt asked Mr. George to prepare a recommendation regarding remaining with LGIT vs. another carrier.

Mayor Alt, referring to the Board’s ongoing discussions pertaining to the Town’s Yard Waste Program, asked the Board to come to a decision regarding continuation or modification of the program. 

Mayor Alt stated the public needed to be aware of impending State regulations which would prohibit placement of grass clipping in the street. 
Commissioner Givens concurred with Mayor Alt.


Commissioner VanReenen’s Report

Commissioner VanReenen questioned the amount of time required for DPW staff to retrieve yard waste bags. Mr. Handley responded staff would need approximately 6 – 8 hours to collect yard waste bags.


Commissioner VanReenen, referring to a Special Purpose Parking Survey of the Buttonwoods neighborhood, questioned to whom the survey was sent, and the outcome of the survey.


Mr. George stated the survey was sent to residents of the neighborhood, and noted 43% of those surveyed responded positively to initiation of Special Purpose Parking, which would result in the issuance of 2 parking permits per household.


Commissioner VanReenen asked for the next step in the process. Mr. George responded the next step in the process was to initiate an Ordinance which would declare Special Purpose Parking in the Buttonwoods neighborhood. 


Mayor Alt stated the Board would continue its discussion at the April 8, 2015 workshop. 

Mr. George recommended that Mr. Handley and the Town’s Engineering Firm, KCI Technologies, develop a concept plan for modification of the parking lots to increase spaces. He stated the residents of Buttonwoods should be included in the project in order to provide input.

Commissioner VanReenen commended EPD for quick action during a recent incident in a local neighborhood.

Commissioner VanReenen commended Town staff for their teamwork in assisting the Johnson family during the annexation process.


Commissioner VanReenen, referring to Mayor Alt’s previous statements regarding incentivizing developers to build on vacant lots in existing neighborhoods, expressed support for Mayor Alt’s ideas, adding that he would like to discuss ways to assist homebuyers as well as developers.

Commissioner Givens’ Report

Commissioner Givens echoed Commissioner VanReenen’s comments regarding EPD. 


Commissioner Givens thanked Commissioner Jablonski regarding her role at the Elkton Alliance and the National recognition received. 

Commissioner Piner’s Report

Commissioner Piner concurred with Commissioners Givens and VanReenen regarding EPD’s effectiveness. 


Commissioner Piner, referring to the Board’s previous discussions regarding an Employee of the Quarter Program, stated he hoped to have the program initiated for the next quarter.


 Commissioner VanReenen, referring to the Board’s previous discussions regarding a water / sewer rate study, questioned the status of the study. Mr. Repole stated he expected Municipal Financial Services Group, the Town’s consultant, would complete the study in about a month, adding he expected the results within 60 days of completion of the data collection.


 Mayor Alt, referring to the Town’s ongoing Water Audit, queried Mr. Repole for a status of meter testing. Mr. Repole stated the Town contracted an inspector to calibrate meters for the Town’s largest water users. 

Public Comment

Mr. Robert Litzenberg, referring to the Board’s discussions pertaining to incentivizing developers to build on vacant lots in existing neighborhoods, expressed concerns that relaxation of fees could have a negative impact on the Town’s revenues.


Mr. Anthony Caponi requested assistance regarding removal of feral cats near his home. Mr. George stated he would investigate agencies that would take feral cats.

Mr. Ron Wardrop requested increased Police presence in his neighborhood.

Mayor Alt recognized former Mayor James Crouse.


Mr. Crouse requested upgrades to way-finding signage at the intersection of Delaware Avenue and Route 40. 

Mr. Crouse requested cleanup of the creek in the vicinity of the Delaware Avenue Bridge and the Walter Baker Bridge.


Mr. Crouse, referring to the Board’s discussions regarding incentivizing developers to build on vacant lots in existing neighborhoods, cautioned the Board regarding relaxation of Major Facilities fees, which are intended for infrastructure maintenance.

Ms. Diane Hair announced Comcast Cares Day on April 18, 2015, and invited volunteers to help beautify Elkton.

Ms. Pat Opal announced that a community event commemorating the end of World War II was scheduled for August 15, 2015 at Historic Elk Landing.
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:35 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE
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