Mayor & Commissioners Meeting Minutes

March 18, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

March 18, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in March on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Chief Matthew Donnelly; Planning Director Jeanne D. Minner; Director of Public Works J. Daniel Handley; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.
Notice of Closed Meeting

On Wednesday March 4, 2015, at 7:53 p.m., during a regularly scheduled meeting of the Mayor and Commissioners of the Town of Elkton (the “Board”), a Closed Meeting was requested and approved by all present pursuant to State Government Article § 10-508 to discuss (1) (i) the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over whom the Town has jurisdiction; and (7) to consult with counsel to obtain legal advice on a legal matter. Attendance: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Finance Director Steven H. Repole; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire.


ACTION:
The minutes of the March 4, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.

ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present.


Budget Amendment 2015-008

Mr. Repole presented Budget Amendment 2015-008 to increase the funding to the Maryland Main Street Program by $12,500.


ACTION:
Budget Amendment 2015-008 was approved on a motion made by Commissioner Piner. Commissioner Givens seconded the motion. 


Discussion 

Commissioner VanReenen questioned if Budget Amendment 2015-008 was for the Elkton Alliance. Mr. Repole answered in the affirmative. 


Commissioner VanReenen, referring to a previous Budget Amendment in which $12,500 was transferred from Fiscal Year 2015 to Fiscal Year 2014, questioned if additional funds were being allotted to the Alliance. Mr. Repole stated the Alliance’s Fiscal Year 2015 allocation of $50,000 was reduced by the $12,500 increase to Fiscal Year 2014, and Budget Amendment 2015-008 reinstated the $12,500.  

Commissioner VanReenen said he did not support the Budget Amendment, stating his reasoning that all departments should provide documentation when requesting additional funds.


Mayor Alt, recognizing a motion and a second on the floor, requested a vote. The record of the vote is as follows:

Mayor Alt: Aye

Commissioner Givens: Second
Commissioner Jablonski: Abstained

Commissioner Piner: Motion

Commissioner VanReenen: Nay


Budget Amendment 2015-009

Mr. Repole presented Budget Amendment 2015-009 to transfer $1,002 from Engineering into Training and Education within the Department of Building Inspection for the purchase of 2015 Code Books.


ACTION:
Budget Amendment 2015-009 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Severn Trent Environmental Services

Water / Wastewater Treatment Services Report


 Mr. Ken Benner, Area Manager, Severn Trent Environmental Services, presented the Water/Wastewater Treatment Services Report for the months of January and February 2015. A copy of Mr. Benner’s report was placed in the record of the minutes.

Mr. Benner reported the recent winter weather events presented challenges to the Town’s water infrastructure. He noted the Wastewater Treatment Plant (WWTP) performed well under extreme cold conditions.

Mr. Benner announced a tour of the WWTP for 4th grade students, scheduled for April 29th and 30th. He invited the Board to attend the event.


Resolution R2-2015 Community Grant Application, Façade Grant Application

Presented for Approval

Ms. Jeanne Minner, Director of Planning, presented Resolution R2-2015 Community Legacy Grant Application, Façade Grant Application, for approval. 


Ms. Minner stated the Town previously received grant funding for a Façade Program, and Resolution R2-2015 documented the Board’s approval of the long-running program. A copy of Resolution R2-2015 was placed in the record of the minutes.


ACTION:
Resolution R2-2015 was approved on a motion made by Commissioner Given. The motion was seconded by Commissioner Piner.


Discussion 

Commissioner Jablonski stated the Façade Program over its history generated $2.2 million in improvements. 


Commissioner VanReenen questioned which businesses would be taking advantage of the program. Ms. Minner stated the recipients were chosen via committee. Commissioner Jablonski added that an upcoming press release would identify the recipients.


ACTION:
Mayor Alt, recognizing a motion and a second, requested a vote regarding Resolution R2-2015. Resolution R2-2015 was approved by all present. 


Town Administrator’s Report

Resolution R1-2015 


Surplus Property – Firearm – Presented for Approval

Mr. George presented Resolution R1-2015 Surplus Property – Firearm, for approval. He stated Resolution R1-2015 declared the item surplus property, thereby permitting the Town to dispose of it. He stated the firearm no longer met Elkton Police Department (EPD) service requirements, adding that the firearm would be sold to a licensed firearm dealer.


ACTION:
Resolution R1-2015 – Firearm, was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens.


Discussion

Commissioner VanReenen questioned the number of licensed firearm dealers in Elkton. Mr. George answered there were no licensed firearm dealers in Elkton. 

ACTION:
Mayor Alt, recognizing a motion and a second, requested a vote regarding Resolution R1-2015. Resolution 1-2015 was approved by all present.


SunEdison Power Purchase Agreement


Mr. George stated the Board met on several occasions with Standard Solar and SunEdison regarding a proposed solar farm adjacent to the Wastewater Treatment Plant, and that he and the Town Attorney reviewed a number of agreements regarding the proposal. 


Mr. George stated the current agreement would be ready for execution by Mayor Alt after language had been refined, and asked the Board to pass a motion permitting execution of the agreement after refining the language and contingent upon final agreement by Mayor Alt.  


ACTION:
The request to accept the Solar Power and Services agreement with SunEdison for the construction of a solar system adjacent to the Elkton Wastewater Treatment Plant, contingent on a final agreement being acceptable to Mayor Alt, and authorization of Mayor Alt to execute the agreement, was approved on a motion made by Commissioner VanReneen. The motion was seconded by Commissioner Jablonski and approved by all present.


Ordinance 3-2015 Flood Plain Management – Presented for Introduction

Mr. George presented Ordinance 3-2015 Flood Plain Management for introduction. He stated Ordinance 3-2015 incorporated updated language regarding flood plains and maps recently adopted by the Federal Emergency Management Administration. He stated the updates allowed the Town to stay in the Flood Insurance Program.


ACTION:
Ordinance 3-2015 Flood Plain Management was approved for introduction on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner VanReenen and approved by all present.  


Mayor Alt’s Report

Mayor Alt stated the Board previously voted to increase the Town’s Ethics Commission from 3 to 5 members. He made a motion to appoint Mr. Pedro Rodriguez for a 5-year term, expiring February 29, 2020.

ACTION:
The appointment of Mr. Pedro Rodriguez as the fifth member of the Ethics Commission to a 5-year term, expiring February 29, 2020, was seconded by Commissioner Piner and approved by all present.

Mayor Alt stated Boards, past and current, discussed public recognition of Mr. William “Hoppy” Hammond, who waves to passing motorists from the bridge at South Bridge Street. Mayor Alt, stating Mr. Hammond’s actions received a great deal of positive publicity for Elkton over the years, asked the Board to consider obtaining and installing a plaque honoring Mr. Hammond as Elkton’s “Ambassador”. It was the unanimous consensus of the Board to obtain and install a plaque honoring Mr. Hammond as Elkton’s “Ambassador”.

Mayor Alt, referring to the Board’s ongoing discussions regarding the Town’s Yard Waste Removal Program, expressed desire to bring awareness to residents regarding impending regulations that will prohibit placement of grass clippings in the street. Noting that the Board continued to discuss several options, including collection by the Town’s contracted trash hauler, Mayor Alt asked the Board for input regarding the use of grass collection bags, adding that a package containing 5 bags cost approximately $2.50. 

Mayor Alt stated he wanted the Board to make a proactive decision regarding the issue. He asked the Board to make a decision to continue the program until the State regulations come into effect, or to proactively amend the program.

Mayor Alt queried Mr. Handley for a plan for a collection day / route. Mr. Handley stated a one-day route would be determined by resident participation in the program. 

Commissioner Jablonski suggested use of a container with a lid for storage of clippings, which could be collected by the Town’s vacuum equipment. Commissioner VanReenen concurred with Commissioner Jablonski’s comments. 


Commissioner Givens questioned how an amended program would be advertised to residents. Mayor Alt stated he wanted a flyer delivered to each residence.


Mayor Alt asked the Board to consider all options, as he planned to ask for a decision at the April 1, 2015 meeting.

Mayor Alt, referring to the upcoming Maryland Municipal League (MML) 2015 Summer Convention, scheduled for June 29 – July 1, 2015, stated he nominated Commissioner Charles H. Givens, Sr., to the MML Hall of Fame for his 21 years as a Town Commissioner.

Mayor Alt stated it was at the MML 2014 Summer Convention that he and Commissioners Givens and Piner were introduced to Standard Solar, adding that he hoped the proposed solar farm would result in substantial savings for taxpayers.

Mayor Alt, referring to the recent removal of trees from the sidewalks adjacent to Town Hall, questioned the status of new planting. Mr. Handley stated replacement trees would be planted within the next few weeks, depending upon the weather.

Mayor Alt, referring the Board’s previous discussions regarding Economic Development, stated he planned to present an Economic Development Plan for the Board’s review. 

Mayor Alt asked the Board to consider ways to stimulate development in Elkton. Noting vacant lots in existing neighborhoods, Mayor Alt stated his desire to incentivize completion of subdivisions. 

Commissioner VanReenen’s Report

Commissioner VanReenen asked Mr. Repole to provide Fiscal Year 2015 Budget data regarding the Town’s water and sewer funds.


Commissioner VanReenen, referring to Mayor Alt’s statements regarding development of vacant lots within subdivisions, and the Board’s discussions regarding annexation of existing neighborhoods, stated he contacted MML and obtained fiscal impact analysis information to determine costs associated with providing Town services to residents. He distributed a copy of the MML spreadsheet to the Board. He stated it was important for the Town to consider costs of services when determining annexation, budgeting, etc.

Commissioner VanReenen stated commercial development would help offset the costs of services required by residential development. 

Mr. George stated the fiscal impact analysis would be helpful in the annexation process. 

Commissioner VanReenen, referring to the contracted services for maintenance of the Town’s stormwater management ponds, asked Mr. Handley to inspect the pond at Chapel Run.

Commissioner VanReenen, referring to the Board’s recent discussions and subsequent survey regarding issuance of parking permits for residents of the Buttonwoods neighborhood, asked if the Town would provide overflow parking. Mr. Handley stated overflow parking, if approved by the Board, would be created in the 100- and 500 blocks. Mayor Alt stated a final decision would be made once a final proposal was received.


Commissioner VanReenen, referring to the Town’s “We Are Elkton” slogan, stated it should be expanded to include Route 40 businesses. 

Commissioner VanReenen requested expansion and continued updates to the Town’s website at www.elkton.org.

Commissioner VanReenen queried Chief Donnelly regarding public safety issues. Chief Donnelly responded that EPD Officers were proactive in addressing crime in Elkton, stating that EPD led Cecil County in arrests.


Commissioner Givens’ Report

Commissioner Givens questioned if DPW had a procedure to address potholes in Town. Mr. Handley stated potholes were filled right away, and other areas would be addressed in the upcoming Road Restoration Project.


Commissioner Givens queried if the Finance Department would eventually process credit card payments. Mr. Repole stated the issue was not that the Finance Department would not process credit cards, but was the $6.95 per $250 charge associated with use of credit cards that had to be passed on to customers. 

Mayor Alt asked Mr. Repole to investigate placement of a credit card payment kiosk at the Finance Department.


Commissioner Givens commended the response from EPD to a recent incident at Douglas Street. He thanked Chief Donnelly for updating the Board during the incident. 

Commissioner Piner’s Report

Commissioner Piner asked Mr. George to contact the State Highway Administration to request maintenance and painting of the bridges on North Street and Bridge Street. Mayor Alt concurred with Commissioner Piner’s request, asking to have the request sent to State Senator Stephen Hershey.


Commissioner Piner, referring to recent snow events, stated the sidewalks on the bridges were often covered by plowing operations, resulting in pedestrians having to walk in the street.


 Commissioner Piner, referring to the closure of Delaware Avenue during flood events, requested placement of additional signage warning motorists of the closures.

Commissioner Piner stated the Human Resources Department was working on the Employee of the Month program.

Commissioner Piner reported he was still working on a summer date for the Mayor & Commissioners Basketball Tournament. 


Commissioner Jablonski’s Report

Commissioner Jablonski announced “Comcast Cares Day” on April 18th. She stated volunteers could register via Comcast’s website to participate in a downtown beautification program.

Commissioner Jablonski stated the St. Patrick’s Day activities were very successful in the downtown over the past weekend. She noted 17 volunteers decorated the downtown with shamrocks at 3:00 a.m. on Friday, March 13th. 


Mayor Alt stated the “Restaurant Impossible” segment regarding the renovation of Lyons Pharmacy was scheduled to air on April 22nd. He stated the episode would have another positive impact on Elkton.

Mayor Alt concurred with Commissioner Jablonski’s statements regarding the St. Patrick’s events. He stated the celebration brought many people to the downtown. He expressed hope that other businesses would join the 2016 event.

Public Comment

Mr. Ron Waldrup suggested a museum for the Town.

Mr. Robert Litzenberg, referring to the Board’s discussions regarding annexation, expressed concerns regarding increased costs pertaining to maintenance of newly annexed streets. 
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:36 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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