Mayor & Commissioners Workshop Meeting Minutes

March 9, 2016


The Mayor and Commissioners







of the Town of Elkton

MINUTES

March 9, 2016
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 12:30 p.m. with the following persons present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Director of Public Works J. Daniel Handley, P.E.; Public Works Stormwater Manager Sidney Ojofeitimi; Director of Planning Jeanne D. Minner; Elkton Police Chief Matthew Donnelly; Director of Parks and Recreation Mary C. Magaw; Administration Office Secretary L. Michelle Henson; and Town Attorney John Downs, Esquire.


Mayor Alt called the workshop to order at 12:30 p.m.

Discussion – Elkton High School Rain Garden Project

Nora Wintermute, representing the Fair Hill Nature Center, introduced herself and students representing Elkton High School Environmental Studies Program to the Board. Ms. Wintermute stated the purpose of their appearance was to announce the installation of a rain garden and rain barrels in the Municipal Lot adjacent to the Farmers Market pavilion at Howard and Bow Streets. She stated the purpose of the rain garden is to mitigate flooding and improve quality of storm water runoff, and installation of rain barrels will promote importance of recycling rain water.


Ms. Brianna Nkamany stated the class will also participate in invasive species removal at Meadow Park, adding that students learn about budgeting the project as well as planning and initiation of project.


Ms. Jeanne Minner, Director of Planning, stated the Town’s Engineer, KCI Technologies, designed the rain garden. She stated Ms. Mary Magaw, Director of Parks and Recreation, and Mr. Sidney Ojofeitimi, Stormwater Manager, Department of Public Works (DPW), also worked with the students.

Mr. Ojofeitimi stated the project would commence on April 11 and end on April 12. He stated 160 Environmental Science students would be involved in the project.

Mr. Ojofeitimi stated the project including planting of trees and plants that would provide holding and filtration of stormwater, adding that the filtration system would be maintained by DPW. 

Commissioner Piner thanked the students for their efforts, stating they would become a part of Elkton’s history. 

Commissioner Jablonski echoed Commissioner Piner’s statement. 


Discussion – YMCA of Cecil County

Mr. George Patchell, Executive Director, YMCA of Cecil County, introduced himself to the Board. 

Referring to previous discussions regarding a partnership between the YMCA and Elkton’s Department of Parks and Recreation, Mr. Patchell stated the purpose of his appearance was to discuss a potential partnership between the YMCA and Elkton’s Parks and Recreation. 

Commissioner VanReenen questioned the possibility of housing Parks and Recreation Department at the YMCA. Mr. Patchell stated he discussed the issue with Ms. Magaw previously, and stated the volume of program participants and transportation were issues.

Discussion ensued regarding the number of program participants and schedules. Ms. Magaw stated approximately 1,300 children participated in Parks and Recreation programs.

Discussion continued regarding Summer Camp enrollment. Mr. Patchell stated the YMCA provided Summer Camp programs for 200 children each day. Ms. Magaw stated the Parks and  Recreation Department provided Summer Camp programs for approximately 60 – 80 children per day. Mr. Patchell stated opportunities for utilization of space at the YMCA depended upon which programs were being conducted at the time, adding that he could not accommodate more than 100 additional children during the YMCA Summer Camp program.

Discussion ensued regarding Scholarships offered by the YMCA.

Commissioner Piner stated many children participated in the YMCA Basketball Program, adding that the facility was booked during the program period. He added that parking and practice time were also issues during peak program times, and stated the Parks and Recreation Department’s Basketball Program could not utilize the YMCA during these times. 


Mr. Patchell stated the YMCA is the largest Day Care provider in Cecil County, with an enrollment of 300 children per day.

Discussion – Elkton Housing Authority RAD Project Support

Ms. Cindy Osborne, Executive Director, Elkton Housing Authority (EHA) and Mr. Bob Olewine, Board Member, EHA, introduced themselves to the Board.


Ms. Osborne stated the purpose of their appearance was to provide an update and request support for EHA’s transition to Rental Assistance Demonstration (RAD). She stated EHA was switching from one division of the Department of Housing and Urban Development (HUD) to another to obtain more stable funding for EHA programs.

She stated the transition process included application for State Tax Credits and Bond Funding, adding that local support was needed in order to complete the application.

She stated local support could be provided in several ways, including support for continuation of the Payment of Lieu of Taxes (PILOT) Program.


Referring to the Town’s Payment in Lieu of Taxes (PILOT) Program with EHA, Ms. Osborne stated placing a cap on the current payment would equate to the Board’s support for EHA.

Referring to the pedestrian bridge at the entrance of EHA apartments located at 150 East Main Street, Ms. Osborne requested assistance with funding repairs.
Referring to redevelopment of Rudy Park, Ms. Osborne requested that the Town participate in cost sharing as well as assistance in repaving of the parking lot. Another suggestion for support was assistance in removal of debris from worksite.

Ms. Osborne stated additional examples of support could be security on the Rudy Park property for building materials as well as reduction in permit fees, or waiver of fees.

Discussion ensued regarding planned redesigns of apartments in EHA facilities.

Ms. Osborne stated EHA’s application would be submitted to the State of Maryland within the next 2 weeks, and asked for a letter of support from the Board.

Ms. Osborne stated EHA provided housing to lowest income citizens in the community. She stated the goal of EHA was to provide housing to families as they work to become stable. Noting current Federal regulations that prohibited EHA from encouraging families to move up and out, Ms. Osborne stated the RAD Program provided EHA the opportunity to provide encouragement to improve their lives.

Mr. Olewine stated RAD Program gives EHA the opportunity to run the authority as a business, vs. HUD Federal Program.

Discussion – Severn Trent Environmental Services Water/Sewer Billing Procedures 
Consultation Proposal

Mr. Charles Fiero, Severn Trent Regional Manager, and Mr. Jason Taylor, Severn Trent Area Manager, introduced themselves to the Board. Mr. George stated the purpose of their visit was to provide an overview of the billing system support offered by Severn Trent, which operates the Town’s water and wastewater treatment facilities.


Mr. Fiero stated Severn Trent could provide a staff member to analyze the Town’s billing system from meter reading to bill issuance in order to identify issues within the system.

Mayor Alt questioned the cost of the analysis. Mr. Fiero stated the analysis, which would last approximately 5 days, would cost approximately $5,000, adding that the auditor would provide a detailed report with recommendations at the end of the analysis. Noting the Town’s ongoing Water Audit, Mr. Fiero stated the analysis would also identify areas of unbilled water.

Mayor Alt expressed support for the analysis, stated he felt it was important to identify areas of improvement. 
Discussion ensued regarding the current process regarding meter reading to bill issuance. 

Discussion continued regarding calibration of existing meters. Mayor Alt advised the Board of his goal to initiate a transition to “smart meters” to improve efficiency of meter reading and billing.

Mr. Fiero advised the Board that the current computer operating system at the WWTP was in need of upgrades.
Hearing no additional business to come before the Board, Mayor Alt adjourned the workshop meeting at 1:56 p.m.  

L. Michelle Henson

Administration Office Secretary 
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