Mayor & Commissioners Meeting Minutes

February 17, 2016


The Mayor and Commissioners

of the Town of Elkton
February 17, 2016
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in February on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Mary Jo Jablonski, Earl M. Piner, Sr. and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Director of Planning Jeanne D. Minner; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Commissioner Charles H. Givens, Sr. was excused from the meeting.

Mayor Alt called the meeting to order and led the Pledge of Allegiance.

ACTION:
The minutes of the February 3, 2016 meeting were approved on motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION: 
The bills submitted for payment were approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski.


Discussion

Referring to the Financial Report, Commissioner VanReenen questioned costs associated with the Delaware News Journal. Mr. Repole stated the costs were associated with advertising a Request for Qualification notice regarding the planned Recreation Center.

Referring to the Financial Report, Mayor Alt questioned costs associated with Fox Tapping and Welding. Mr. George stated the costs were incurred during repairs to a water main at Routes 279 and 545. 

Elkton Alliance, Inc.


2015 Annual Report

Mr. Roger Owens, Chairman, Elkton Alliance, Inc. introduced himself to the Board. He introduced the following Board members in attendance: Mr. Larry Crouse, Vice Chairman/Chairman of the Organization Committee; Ms. Margie Blystone, Arts & Entertainment District Chair/Design Committee Chair; Ms. Kathy Kunda, Economic Restructuring Committee Chair; and Ms. Jessica Price, Executive Assistant. 

Mr. Owens stated the purpose of their appearance was to present the Elkton Alliance, Inc. (the Alliance) 2015 Annual Report.


Mayor Alt questioned if the Alliance Board meetings were open to the public. Mr. Owens answered in the affirmative, stating the meetings were held on the first Tuesday of each month, commencing at 8:30 a.m.

Mr. Owens and the Board members in attendance provided a Power Point Presentation of the 2015 Annual Report. A copy of the report was placed in the record of the minutes.


Commissioner Piner questioned the number of volunteers that assisted the Alliance with events. Mr. Owens stated the Alliance relied on volunteers for all events, adding that the Board of Directors members were all volunteers as well.


 Commissioner Piner questioned if the Alliance activities could include businesses outside of the downtown area. Mr. Owens stated that grant funding parameters limited use of the funds to the downtown area. He noted that the Alliance provided support and encouragement for businesses located outside of the downtown area.

Mr. Owens stated the Alliance was not requesting additional funding support and expressed appreciation to the Town for providing Department of Public Works (DPW) staff and Elkton Police Officers during special events. 

Commissioner VanReenen thanked the Alliance Board for the presentation and expressed support for the Alliance. 


Referring to Ms. Blystone’s comments regarding a planned Downtown Ambassador Program, Commissioner VanReenen questioned if the program would apply to residents or businesses. Ms. Blystone stated the purpose of the program was to have volunteer Ambassadors welcome and direct downtown visitors during special events. 

 
Noting the financial support received from the Town, Commissioner VanReenen questioned when the Alliance would become self-sustaining. Mr. Owens, noting the Alliance collected $10,000 in membership dues in 2015, stated the Alliance would need many more members before becoming self-sustaining.

Mr. Owens noted that other municipalities provided higher amounts of funding for their business chambers than Elkton does.

Mayor Alt, recognizing Mr. Steve Fangman in attendance, asked Mr. Fangman to address the Board. 

Mr. Fangman stated he owned Premier Auto and Tire and asked the Board to support a Mini Grand Prix race in downtown Elkton. He stated the purpose of the race event was to raise funds for Union Hospital’s Cancer Program.


Discussion ensued regarding the planned course and required road closure permits. 

Planning Department 2015 Annual Report to Maryland Department of Planning

Ms. Jeanne Minner, Director of Planning, presented the Planning Department 2015 Annual Report. She stated the presentation of her report was required by the Maryland Department of Planning. A copy of Ms. Minner’s report was placed in the record of the minutes. 

ACTION:
The Planning Department 2015 Annual Report was accepted on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner VanReenen and approved by all present.


Town Administrator’s Report

Elkton Alliance, Inc. request for Waiver of Alcohol Prohibition – Citizen of the Year 
Banquet March 31, 2016


Mr. George presented a request from the Elkton Alliance, Inc. for a Waiver of the Town’s Alcohol Prohibition during the Citizen of the Year Banquet, scheduled at the Elkton Municipal Building Community Room on March 31, 2016.

ACTION:
The request of the Elkton Alliance, Inc. for a Waiver of the Town’s Alcohol Prohibition during the Citizen of the Year Banquet, scheduled at the Elkton Municipal Building Community Room on March 31, 2016, was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner VanReenen. Commissioner Jablonski abstained from the vote. The record of the vote is as follows:

Mayor Alt: Aye

Commissioner Jablonski: Abstained

Commissioner Piner: Motion

Commissioner VanReenen: Second


Elkton Alliance, Inc. request for Waiver of Alcohol Prohibition – Downtown Car 
Shows April 28, May 26, June 23, July 28, August 25, 2016.

Mr. George presented a request from the Elkton Alliance, Inc. for a Waiver of the Town’s Alcohol Prohibition during the Downtown Car Show Events scheduled for April 28, May 26, June 23, July 28, August 25, 2016. 


ACTION:
The request from the Elkton Alliance, Inc. for a Waiver of the Town’s Alcohol Prohibition during the Downtown Car Show Events scheduled for April 28, May 26, June 23, July 28, August 25, 2016 was approved on a motion made by Commissioner Piner. Mayor Alt seconded the motion. 


Discussion

Commissioner VanReenen questioned if the event was open to all businesses to serve alcohol, not just downtown businesses. Commissioner Jablonski answered in the negative, stating the event was specific to downtown establishments. 

Mayor Alt questioned if a business outside the downtown area could set up a venue at a Downtown Car Show. Mr. George stated the business would need a waiver as well. 


Vote

Recognizing a motion and a second, Mayor Alt requested a vote regarding the request from the Elkton Alliance, Inc. for a Waiver of the Town’s Alcohol Prohibition during the Downtown Car Show Events scheduled on April 28, May 26, June 23, July 28, August 25, 2016. The record of the vote is as follows:

Mayor Alt: Second

Commissioner Jablonski: Abstain

Commissioner Piner: Motion

Commissioner VanReenen: Aye


Commissioner VanReenen stated all area establishments should be given opportunities to participate in special events. 


 Commissioner VanReenen’s Report

Commissioner VanReenen, referring to recent issues regarding delivery of water and sewer bills, stated bills should be adjusted if the late delivery caused a bill to exceed the minimum billing threshold. Mr. Repole stated adjustments would be made in the event a late delivery resulted in exceedance of the minimum billing threshold.


Commissioner VanReenen asked that water sewer bills contain a message to citizens that they can call the Finance Department with billing questions. 

Commissioner VanReenen questioned the impact of the Constant Yield Tax Rate on the Town’s General Fund. 


Mayor Alt stated the overall property assessments for the Town of Elkton went down in 2016, resulting in an $18,000 reduction in revenue. Mayor Alt noted that the current Budget underestimated Property Tax Revenue.

Commissioner Jablonski’s Report

Commissioner Jablonski, referring to comments made by Ms. Alley Cole at the February 3, 2016 meeting, stated Ms. Cole and a group of students were involved in a competition through school. Ms. Cole stated her team created a non-profit called Fostering Further. She stated Delaware Governor Markell nominated her group for a Jefferson Award for Global Changes.


Commissioner Piner’s Report

Commissioner Piner noted that the traffic light at Delaware Avenue and Howard Street had been removed and the intersection was now controlled by an all-way stop.

Commissioner Piner stated he created the Basic Basketball Program through Cecil County Parks and Recreation. He thanked the members of the Elkton Fraternal Order of Police Lodge 124 for their support, which extended the program by 7 weeks.
Mayor Alt’s Report

Mayor Alt reported Finance Department staff continued to work through water and sewer billing issues and stated that there would be no service interruption due to any billing errors on the Town’s part.

Mayor Alt recognized Cecil County Councilman Alan McCarthy and County Council candidate Mr. Bob Meffley in attendance.

Public Comment

Mr. Ray Walters, referring to the Board’s discussions regarding the Waiver of Alcohol Prohibition during the Downtown Car Show Events, questioned if there was a limit to permitted vendors during the events. Commissioner Jablonski stated the Downtown Car Show vendors were limited to downtown establishments. 
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:15 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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