Mayor & Commissioners Meeting Minutes

January 21, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

January 21, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in January on this date at 6:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Department of Public Works Director J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 
Mayor Alt, recognizing a quorum consisting of Commissioners Givens, Jablonski and himself, called the meeting to order and led the Pledge of Allegiance.
Mayor Alt stated the meeting was originally scheduled to convene at 6:00 p.m. in order to obtain legal guidance from Town Attorney Mr. John Downs regarding a proposal from Standard Solar. He stated Commissioners Piner and VanReenen were expected to arrive shortly and requested to move forward with the approval of the previous meeting minutes and financial report.

ACTION:
The minutes of the January 7, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.

 Mayor Alt asked Mr. George to commence with his report, presenting the items discussed by the Board at the January 14, 2015 workshop.


Town Administrator’s Report

T. Rowe Price Associates Investment Advisory Agreement – Presented for Approval

Mr. George stated the Board discussed the T. Rowe Price Investment Advisory Agreement at the January 14, 2015 workshop, adding it was the consensus of the Board to present the agreement for approval at the January 21, 2015 meeting. Mr. George stated the agreement provided investment advice for the Defined Benefit Pension Plan established for Sworn Officers of the Elkton Police Department (EPD).

ACTION:
The T. Rowe Price Associates Investment Advisory Agreement was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

American Red Cross of Delmarva 3-Year Lease Extension – 207 Blue Ball Avenue – 
Presented for Approval

Mr. George stated the Board discussed a request from the American Red Cross of Delmarva for a 3-year extension of its lease for the property located at 207 Blue Ball Avenue, stating the current lease was due to expire March 31, 2015. He stated it was the consensus of the Board during the January 14, 2015 workshop to present the request for approval at the January 21, 2015 meeting. 

ACTION:
The request for a 3-year extension of the American Red Cross of Delmarva lease for property located at 207 Blue Ball Avenue was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.

Annexation Resolution A2-2014 YMCA of Cecil County (Map 309 Parcel 100 34.6 
acres) Annexation Effective January 17, 2015 – Status Report 

Mr. George, referring to Annexation A2-2014 YMCA of Cecil County, stated the annexation was effective January 17, 2015. He stated the YMCA contracted McCrone Engineering to design sewer force main improvements on the property, which would tie into the Town’s 2-inch line, providing sewer service to the YMCA. Mr. George added that the YMCA would pay $123,250 in Major Facilities fees for the sewer project.

Resolution R12-2014 (detachment) – Mark Nemec Properties (Map 309, Parcel 737; 
Map 312, Parcel 328; and Map 312, Parcel 281) Detachment Effective January 22, 
2015 – Status Report

Mr. George stated Resolution R12-2014 was the the first detachment of property from the Town and pertained to 3 parcels identified as Tax Map 309, Parcel 737; Map 312, Parcel 328 and Map 312, Parcel 281 located on Delancy Road and owned by Mr. Mark Nemec. He stated the detachment was effective on January 22, 2015.

Recognizing the arrival of Commissioners Piner and VanReenen, Mayor Alt provided an update regarding the agenda items that had been covered.

Ordinance 8-2014 Water & Sewer Rates – Presented for Adoption (as amended)

Mayor Alt stated the Board discussed current water and sewer rates, as well as the rate study performed in October 2011 by Municipal & Financial Services Group, at the January 14, 2015 workshop. Mayor Alt, referring to the rate study, stated the projected revenue requirements were based upon, in part, the Town’s required purchase of 375,000 gallons per day from Artesian Water Maryland. He stated the Town subsequently decreased its required daily purchase to 250,000 gallons per day, and stated the water rates could be reduced by 11% for the first 30,000 gallons per quarter. Mayor Alt asked the Board to consider his request, in addition to freezing sewer rates at the current level. He stated the subsequent rate study will utilize current data and will provide a basis upon which the Board can make a decision regarding future rates.

Commissioner Givens, referring to Mayor Alt’s comments, confirmed that Mayor Alt was requesting the 11% reduction in water rates, and freezing of current sewer rates, prior to initiating of a rate study. Mayor Alt answered in the affirmative. 

Commissioner Givens questioned when the rate reductions would take effect. Mr. Repole stated the rate reductions would be effective February 1, 2015 and reflected on the May 1, 2015 billing. 


Mayor Alt stated he understood the necessity of a fund balance to address infrastructure costs, and stated a Capital Improvement Plan would be developed to address future needs. 

Commissioner Piner commended Mayor Alt for his initiative in addressing water and sewer rates, and expressed support for Mayor Alt’s efforts. 


Commissioner Givens concurred with Commissioner Piner’s comments and stated he wanted to make sure the public was aware of all possibilities resulting from a new rate study. 


Commissioner Jablonski also concurred with Commissioner Piner’s comments and expressed support for Mayor Alt’s initiative.


Commissioner Givens questioned the status of the Town’s review of water and sewer customers. Mr. Repole stated the process was ongoing, and noted that the first meters that were being inspected were those of the largest users, noting that the larger meters could lose efficiency over time.


Commissioner Givens requested an updated list of all entities for which water and sewer was not billed.


Commissioner VanReenen expressed support for a decrease in water and sewer rates, noting that he wanted to see complete data prior to making a decision. He expressed concerns regarding an initial decrease in rates followed by a potential increase in rates after the updated water and sewer rate study. He stated the original rate study recommended a fund balance to address infrastructure maintenance and expressed concerns that a decrease in the rates would result in the Town’s inability to fund needed repairs.

Commissioner VanReenen asked the Board to consider tabling Ordinance 8-2014 until a new rate study was completed.


Commissioner VanReenen questioned how much a customer would save by the Board’s decision to reduce the water rate by 11%. Mr. Repole stated in-Town customers using the minimum of 9,000 gallons per quarter would recognize a savings of $4.59 per quarter, or $18.36 per year. Mr. Repole added in-Town customers using over 30,000 gallons per quarter would realize a $15.30 savings per quarter, or $61.20 per year.

Commissioner VanReenen reiterated his request to the Board to have the rate study performed prior to reducing water and sewer rates, adding if the study indicated a reduction was feasible, then customers should be credited on their bills.


Mayor Alt thanked the Commissioners for their comments. He stated the original rate study was based, in part, on a higher quantity purchase from Artesian. He stated the Town currently purchased much less from Artesian, which was his basis for immediately decreasing water rates. Regarding the fund balance, he stated he did not want to draw down on the fund, stating subsequent rate studies would provide data to provide an adequate fund balance.

Commissioner Jablonski expressed support for a Capital Improvement Plan for water and sewer infrastructure.

Mr. George noted the Water Fund’s substantial balance was due, in part, to the efforts of Planning Director Jeanne Minner in obtaining grant funding for rehabilitation of the Town’s water towers. He advised the Board that several projects, totaling over $1 million, were planned that would not be funded by grants.

ACTION:
Ordinance 8-2014 Water & Sewer Rates, was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Jablonski and approved by all present.

Mayor Alt expressed appreciation to the Commissioners for their support of Ordinance 8-2014.  


Ordinance 1-2015 – Parking Meter Zones – Presented for Introduction

Mr. George presented Ordinance 1-2015 Parking Meter Zones for introduction. He stated Ordinance 1-2015 eliminated meters on South Street and the North Street Municipal Lot.


ACTION:
Ordinance 1-2015 Parking Meter Zones was approved for introduction on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present.

Ordinance 2-2015 – Parking Schedules – Presented for Introduction

Mr. George presented Ordinance 2-2015 Parking Schedules for introduction. He stated Ordinance 2-2015 increased parking on South Street and in the North Street Municipal Lot to 3 hours. He noted enforcement remained between the hours of 8:00 a.m. – 4:00 p.m.


ACTION:
Ordinance 2-2015 Parking Schedules was approved for introduction on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present.

Mayor Alt’s Report

Mayor Alt presented a Statement of Revenue and Expenses for Fiscal Year 2015. Noting that the Town was half-way through its Fiscal Year, he stated expenses and revenue were on track. A copy of Mayor Alt’s presentation was placed in the record of the minutes.

Mayor Alt stated the Town was in healthy fiscal shape and could meet its debt obligations.

Mayor Alt stated he attended Cecil Night in Annapolis on January 14, 2015. He stated he took the opportunity to meet with the new Secretary of Planning, as well as new Senators and Delegates. 


Mayor Alt reported the new Secretary of Transportation indicated an initiative to complete light rail in Cecil County.


Mayor Alt stated he, Commissioner VanReenen, and Ms. Minner attended the Cecil County Council meeting regarding the Cecil County Master Water and Sewer Plan. He stated their appearance was to express opposition to the Plan, as it contained language that prohibited the Town’s ability to grow as a municipality. 

Mayor Alt, referring to upcoming Fiscal Year 2016 Budget planning meetings, asked the Board to meet with Department Managers to discuss needs for the next 3 – 5 years. He asked the Commissioners to take active roles in Budget discussions. 


Mayor Alt stated the Municipal Building maintenance was to be included in Capital Improvement planning. 


Mayor Alt noted the Maryland Municipal League (MML) Summer Convention was scheduled for June 28 – July 1, 2015. Noting the first Mayor & Commissioner meeting in July was scheduled for July 1st, Mayor Alt asked the Board to reschedule the meeting to July 8th, eliminating the workshop meeting for that month. It was the consensus of the Board to move the July 1st meeting to July 8th and to eliminate the July 8th workshop.


 Mayor Alt stated he met with a resident of Bowling Lane in the Thomson Estates neighborhood who expressed interest in annexation into the Town. Mayor Alt noted the Thomson Estates neighborhood was one of a few areas in which some houses were in Town and some were not. Mayor Alt expressed interest in annexation of small enclaves of neighborhoods and asked the Board for support. 

Discussion ensued regarding an annexation initiative which occurred in 2000. Mr. George stated the first step would be to survey residents for their interest. It was the consensus of the Board to initiate a survey of Thomson Estates, Holly Hall, and Elkwood Estates residents to solicit input regarding annexation of those neighborhoods. 

Mayor Alt stated the Town received a proposal from Municipal & Financial Services Group to perform a new water and sewer rate study at a not-to-exceed cost of $20,000. He stated a new rate study would be based upon current data and models. Referring to Ordinance 8-2014, Mayor Alt stated a new rate study would provide justification for the sewer rate freeze and water rate reduction, or would provide evidence regarding the need for different rates.


Mayor Alt queried the Board for a consensus regarding a new water and sewer rate study. It was the consensus of the Board to move forward with a new water and sewer rate study. Mayor Alt requested a vote on the proposed study.

ACTION:
The request to engage Municipal & Financial Services Group to conduct a new water and sewer rate study at a not-to-exceed cost of $20,000 was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present. 

Mayor Alt, referring to the EPD prescription drug deposit box located in the Elkton Municipal Building atrium, stated 267 pounds of unwanted prescription drugs had been deposited since the box was placed in April 2014. 


Mayor Alt stated the Town received a proposal to create a Public Service Announcement video for placement at the prescription deposit box to enhance the message of responsible disposal of unwanted medications and drug awareness. Mayor Alt asked the Board to consider the proposal, the cost of which was $800.00, and noted Forfeited Funds would be utilized for the video.


ACTION: 
The request to accept the proposal from Angelo Piner to create a Public Service Announcement video for placement at the prescription deposit box for $800.00 was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens. Commissioner Piner abstained from the vote, stating the videographer was a family member. The record of the vote is as follows:
Mayor Alt: Aye

Commissioner Givens: Second

Commissioner Jablonski: Motion

Commissioner Piner: Abstain

Commissioner VanReenen: Aye


Appointment to Ethics Commission

Mayor Alt stated the membership of the Town’s Ethics Board was recently increased from 3 to 5 members, adding that the Town had received several letters of interest regarding the appointments. 

Mayor Alt requested approval of the appointment of Mr. Bernard DeMarinis to the Ethics Commission for a 5-year term which expires on January 31, 2020.


ACTION:
The request to appoint Mr. Bernard DeMarinis to the Elkton Ethics Commission to a 5-year term which expires on January 31, 2020 was seconded by Commissioner Piner and approved by all present.


Mayor Alt stated the Board would continue to accept applications for the 5th seat on the Ethics Commission. 

Commissioner Jablonski’s Report

Commissioner Jablonski stated she attended the 25th annual Rev. Martin Luther King, Jr. celebration breakfast at the Wright’s AME United Methodist Church and expressed appreciation to Commissioner Givens, his family, and all volunteers for their work preparing for the event. 

Commissioner Jablonski, referring to upcoming Budget discussions, asked the Board to consider investigation of grant funding for downtown revitalization programs, such as programs utilized by the City of Havre de Grace. 

Commissioner Jablonski asked the Board to consider permitting of sidewalk cafes in the downtown area.


Commissioner Piner’s Report

Commissioner Piner, referring to previous comments regarding initiation of an Employee of the Month Recognition Program, provided an update on the program, a copy of which was placed in the record of the minutes.


Commissioner Piner stated he was working on coordination of a Mayor & Commissioners Golf Tournament and a Basketball Tournament to raise funds for the Parks & Recreation Department. He stated the program could be run in conjunction with Cecil County Parks & Recreation, and would encourage participation from teams throughout the county. He stated he had already met with representatives from Elkton Middle and Elkton Christian Schools.

Commissioner Piner stated the Parks & Recreation Basketball Program needed referees for games at Thomson Estates and Gilpin Manor Elementary Schools.

Commissioner Givens’ Report

Commissioner Givens noted that the Harford County Recreation Center’s weekend participation ran from 8:00 a.m. to 10:00 p.m.

Commissioner Givens, referring to a citizen request to include Mayor & Commissioners meeting information in the Elkton High School curriculum, questioned the status of communication with the school. Ms. Henson stated she was following up with the school regarding the request. 

Commissioner Givens queried Chief Donnelly regarding the process of Police Officer recruitment. Chief Donnelly listed the steps recruits followed during the process. He stated 20 applicants began the latest recruitment process, with 8 remaining after Oral Review Board.


Commissioner VanReenen questioned if the cost of recruitment was about $15,000.00. Chief Donnelly responded in the affirmative, adding that the training academy costs were not a set fee.

Commissioner VanReenen questioned the average length of time Police Officers stayed with EPD. Chief Donnelly responded that most Police Officers considered EPD as their career. 


Commissioner Givens, referring to the Defined Benefit Plan offered to Police Officers, questioned if the plan was a good recruitment tool. Chief Donnelly answered in the affirmative.


Commissioner VanReenen’s Report

Commissioner VanReenen expressed appreciation to Commissioner Givens for being invited to the Rev. Martin Luther King, Jr. celebration.

Commissioner VanReenen, referring to the Board’s previous discussion pertaining to the Town’s Snow Removal Ordinance, questioned how the 48-hour notice to remove snow and ice could be amended. Mr. George stated the 48-hour notice could be amended via Ordinance.

Commissioner VanReenen, referring to the Board’s previous discussions pertaining to amending the Town’s Municipal Election Date, questioned the status of amendments to the Town’s Election Ordinance. Mr. Downs stated he was finishing his review of the Town’s Election Ordinance and would forward the draft for the Board’s review.


 Commissioner VanReenen questioned the status of the Comprehensive Annual Financial Report (CAFR). Mr. Repole stated the CAFR would be issued at the end of February 2015. 

Commissioner VanReenen, referring to the Budget, questioned if a report was generated for the Board when there was a discrepancy between budgeted and non-budgeted expenses. Mr. Repole stated the CAFR provided explanations for variances. 


Commissioner VanReenen requested line-item information regarding salaries and the funds from which they were drawn.

Commissioner VanReenen questioned if the Department of Public Works (DPW) was responsible for tree maintenance in neighborhoods. Mr. Handley responded DPW was responsible for maintenance of street trees located within the Town’s rights of way.

Commissioner VanReenen expressed support for annexation of the “enclaves” of neighborhoods with properties in Town and adjacent to Town, and requested a cost analysis of services provided to each house.

Commissioner VanReenen stated he, Mayor Alt, and Planning Director Jeanne Minner attended a Cecil County Council Meeting on January 20, 2015, at which the County’s Draft Water and Sewer Master Plan (Plan) was discussed. He expressed concern that the Plan inhibited growth of County Towns and stated municipalities needed to partner with each other and work proactively with the Council.  

Commissioner Piner, referring to Elkton’s membership in the Cecil Harford Chapter of the Maryland Municipal League (MML), suggested that the County Council should be invited to an upcoming meeting of the Chapter.

Commissioner VanReenen concurred with Commissioner Jablonski’s comments regarding discussion of sidewalk cafes, adding that initiation of a cable channel and continuing discussions regarding economic development were imperative. He stated the Town needed to upgrade its Website, as well as utilize social media to keep citizens informed and encourage public participation. 


Mayor Alt stated the Town acquired an electronic “speed warning” sign, which will be placed on the westbound lane of Red Hill. He stated the purpose of the sign is to post the speed at which motorists travel as they enter Elkton. Mr. George stated the specific area at which the sign will be posted required issuance of a permit from the State Highway Administration (SHA) prior installation.

Mayor Alt, referring to upcoming Fiscal Year 2016 Budget discussions, asked the Board to develop a 2 – 5 year “wish list”. 

Mayor Alt, referring to the expense of utilizing DPW staff to collect grass clippings, as well as imminent State requirements to eliminate placement of yard waste near storm drains, advised the Board that he wanted to discontinue grass clipping collection in Town. He requested public input regarding grass clipping collection.

Mayor Alt recognized Ms. Sam Luvisi, newly-assigned reporter from the Cecil Whig, and welcomed her to Elkton.

Mayor Alt, for purposes of clarification for those in attendance, stated the Board originally scheduled the meeting to commence at 6:00 p.m. with the intent to obtain legal advice regarding a proposal from Standard Solar. He stated the discussion would commence after the current meeting. 

Public Comment

Mr. Robert Litzenberg requested enforcement of the Town’s Public Camping Ordinance. 

Mr. Richard Lemen, referring to a previous presentation regarding an alternative backup water supply, questioned the status of a meeting with State representatives to discuss the requirements as identified by Maryland Department of the Environment (MDE). Mayor Alt stated the meeting had not yet been scheduled.

Motion for a Closed Meeting


ACTION:
Pursuant to State Government Article § 10-508 to discuss (7) to consult with counsel to obtain legal advice on a legal matter; Commissioner Givens made a motion for a Closed Meeting. The motion was seconded by Commissioner VanReenen and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:22 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.

