Mayor & Commissioners Meeting Minutes

January 20, 2016


The Mayor and Commissioners

of the Town of Elkton
January 20, 2016
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their second regularly scheduled meeting in January on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr., Mary Jo Jablonski, Earl M. Piner, Sr. and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire.

Mayor Alt called the meeting to order and led the Pledge of Allegiance.
Notice of Closed Meeting

On Wednesday January 6, 2016, at 7:50 p.m., during a regularly scheduled meeting of the Mayor and Commissioners of the Town of Elkton (the “Board”), a Closed Meeting was requested and approved by all present pursuant to State Government Statutory Authority to Close Session, General Provisions Article, §3-305(b) (7) To consult with counsel to obtain legal advice on a legal matter; and (8) To consult with staff, consultants, or other individuals about pending or potential litigation. Attendance: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire.


Mayor Alt recognized Mr. Robert Meffley, candidate for Cecil County Council, First District in attendance. 


ACTION:
The minutes of the January 6, 2016 meeting were approved on motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.

Mayor Alt, referring to the Statement of Revenues and Expenditures submitted by Mr. Repole, stated the outline of the report provided a clear year to date analysis. He asked the Board to provide feedback on the report.


Mayor Alt noted a $1 million payment for debt service on the Wastewater Treatment Plant.

ACTION: 
The bills submitted for payment were approved on a motion made by Commissioner VanReenen. The motion was seconded by Commissioner Jablonski and approved by all present.

Employee of the Quarter Presentation

The Board presented Finance Clerk Ms. Sue Porter with the Employee of the Quarter Award. Mr. George stated Ms. Porter was nominated for the award pursuant to her actions in engaging a despondent citizen in a telephone conversation while Police located the caller.


Local Government Insurance Trust

Presentation of $4,000 Grant for Defensive Driving Simulation Training


Mr. Tim Ailsworth, Executive Director, Local Government Insurance Trust (LGIT), and Ms. Tina Durborow, Cecil College Director of Transportation Training, introduced themselves to the Board. 

Mr. Ailsworth stated the purpose of their appearance was to present a $4,000 Defensive Driving Simulation Training Grant from LGIT (the Town’s insurer) to the Department of Public Works (DPW). Ms. Durborow stated the training would take place at the Elkton Station location of Cecil College.

Mr. Ailsworth stated the Town had received $28,000 in training grant funds from LGIT.


Town Administrator’s Report

Resolution R1-2016 Charter of the Town of Elkton – Amendment to Article XIV., 
Penal Provisions, Section C14.1, Offenses, Paragraph A., Misdemeanors

Mr. George presented Resolution R1-2016 for approval. He stated Resolution R1-2016 amended the Charter of the Town of Elkton Article XIV, Penal Provisions, Section C14.1, Offenses, Paragraph A. Misdemeanors, to reduce the penalty for a misdemeanor offense from 6 months to 90 days. He stated Resolution R1-2016, if approved, would be effective March 10. 2016 (50 days after the date of adoption).


Mr. Downs stated the current 6-month penalty for misdemeanor offenses provided the right to demand a jury trial, which could potentially impact the focus of the State’s Attorney’s Office on serious crimes. He added the amended penalty moved misdemeanors under the Town Charter to District Court, noting the amendment was appropriate. 

Mayor Alt questioned if a citizen still had the right to appeal a decision in District Court. Mr. Downs answered in the affirmative. 

ACTION:
Resolution R1-2016 Charter of the Town of Elkton – Amendment to Article XIV., 
Penal Provisions, Section C14.1, Offenses, Paragraph A., Misdemeanors, was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present.


Resolution R3-2016 Arts and Entertainment District

Ms. Margie Blystone, Chair of the Downtown Arts and Entertainment District, introduced herself to the Board. She stated the Downtown Arts and Entertainment District (District) was established in 2006 for a 10-year term, adding the purpose of her appearance was to request the re-designation of the District for a subsequent 10-year term.

Ms. Blystone provided an overview of businesses located within the District and tax incentives associated with the designation. A copy of Ms. Blystone’s presentation was placed in the record of the minutes.

Mayor Alt questioned if the incentives offered within the District applied to Real Estate Taxes for the entire property. Commissioner Jablonski answered in the negative, stating the incentives were a tax credit applied only to that portion of a property that was specifically designated for art enterprises.


Commissioner Piner commended the efforts of those involved in the District.  


Ms. Blystone attendance at Downtown, events such as First Friday’s, was growing exponentially. She stated the Arts and Entertainment Committee planned to create a Volunteer Ambassador Program for the Downtown.

Commissioner Givens, noted that Elkton’s Arts and Entertainment District was 1 of 2 Districts out of 22 that relied on volunteers. Ms. Blystone stated that she was happy to volunteer as she believed in Elkton and enjoyed her work.

Commissioner VanReenen questioned which venue Ms. Blystone based her data regarding growth of visitors to District vendors. Ms. Blystone replied she based her data on numbers from the Palette and the Page, the owners of which kept detailed counts of visitors. 

Commissioner VanReenen questioned the number of businesses that take advantage of the incentives in the District. Commissioner Jablonski stated one business applied for the incentives since 2006. Ms. Blystone added that the designation benefitted the entire Downtown. 

Commissioner VanReenen questioned if the income tax incentives applied to Real Property Taxes. Commissioner Jablonski answered in the negative, stating the income tax incentives applied to sales of products by the artists.

Mayor Alt asked Mr. George to obtain clarification regarding the incentive program prior to the Board’s decision regarding Resolution R1-2016.

Streetlight Installation at West Village and Jarmon Drive

Mr. George, referring to the Board’s previous discussions regarding installation of a streetlight at the intersection of West Village and Jarmon Drive, stated the cost for Delmarva Power to install the light was $3,420 with an annual charge of $576.96 for the fixture. 


ACTION:
The request to install a streetlight at West Village and Jarmon Drive was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen. Commissioner Jablonski abstained from the vote, stating the fixture was being installed adjacent to her property. The record of the vote is as follows:

Mayor Alt: Aye

Commissioner Givens: Motion

Commissioner Jablonski: Abstain

Commissioner Piner: Aye

Commissioner VanReenen: Second

Streetlight Installation at Chalice Drive

Mr. George, referring to the Board’s previous discussions regarding installation of a streetlight at Chalice Drive, stated there was no cost for Delmarva Power to install the light, and the annual charge was $325.08. He noted there was no cost for installation due to existing infrastructure to accommodate the wiring. 


ACTION:
The request to install a streetlight at Chalice Drive was approved on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present.


Commissioner Piner commended the residents of Chalice Drive for working together and keeping their front lights on for each other.


Mayor Alt’s Report

Mayor Alt reported that he attended Cecil Night in Annapolis on January 14th. He stated the event was an excellent opportunity for Elkton and Cecil County as a whole.


Mayor Alt reported that he and Commissioner Piner attended a pre-Martin Luther King Jr. Birthday event at Bo Manor High School on January 16th. He stated the event provided a venue to mentor young people in the community, and expressed appreciation to Mr. Darryl Moore for coordinating the event. 

Mayor Alt reported he attended the Martin Luther King, Jr. Birthday observance service at Wright’s AME Church. He commended Commissioner Givens for his work in coordinating the service and thanked him for the invitation.

Mayor Alt, referring to his previous suggestion that residents send questions and comments prior to meetings, addressed Mr. Richard Lemen’s email queries.

 
Mayor Alt requested that representatives from Severn Trent Environmental Services attend the February 10th workshop to discuss Capital Improvements for the Water and Wastewater Treatment Plants. 

Mayor Alt, referring to the Board’s previous discussions regarding amending the start time of workshop meetings to 12:30 p.m., asked the Board for a decision. He noted that a mid-day meeting provided the Board with immediate access to Staff.  

Commissioners Givens and Jablonski expressed support for amending the start time of workshop meetings to 12:30 p.m. Commissioner Piner stated he could amend his schedule to accommodate the new start time. Commissioner VanReenen stated he would work to attend the meetings, and suggested he may phone in if needed. 

Commissioner VanReenen expressed concerns that residents might be unable to attend a mid-day meeting. 

Mr. George stated that issues of special attention to citizens would be discussed at an evening meeting, adding that workshop meetings were for the Board to discuss and affirm their position on matters, but not to conduct a vote.


Commissioner Jablonski’s Report

Commissioner Jablonski thanked Commissioner Givens and Wrights AME Church for hosting the Martin Luther King, Jr. Birthday Service. She stated Commissioner Givens had been coordinating the service for 26 years. She stated the Reverend Stanley Fuller provided an inspiring message.


Commissioner Jablonski announced the 2016 Relay for Life Kick-off party from 6:00 p.m. until 8:00 p.m. on January 14th. She invited all in attendance to join Team Elkton at Hurricane Grill and Wings for the event.


Commissioner Piner’s Report

Commissioner Piner announced the Cecil County Mover’s Basketball Program, held at Elkton Middle School, was growing quickly. He stated the program was held on Tuesday and Wednesday at 3:00 p.m., with 8 teams playing 4 consecutive 10-minute quarters.


Commissioner Givens’ Report

Commissioner Givens congratulated Mr. Dwight Hair and Mrs. Diane Hair for being awarded Citizens of the Year for 2015.


Commissioner VanReenen’s Report

Commissioner VanReenen, referring to the Board’s previous discussions regarding water and sewer billing issues with specific accounts, questioned if a policy and procedure had been established. Mr. George stated a policy and procedure will be established.


 Commissioner VanReenen, referring to the Board’s previous discussions regarding a planned Recreation Center, expressed concerns that the facility would not provide income to offset the cost or the current deficit of the Parks & Recreation Department. He expressed concerns regarding increased employee costs and stated that the Parks and Recreation Department programs should not compete with private business.


 Mr. George stated the Town had already advertised a Request for Qualifications in order to determine contractors who specialized in clear-span steel building construction. 

Mayor Alt stated the Town had debated construction of a Recreation Center for many years, adding that funds had been allocated to bring the center to fruition. He expressed support for moving forward. 


Commissioner Piner expressed support for a Recreation Center, saying current program participants needed a facility to protect them from the weather, adding that Parks & Recreation Programs should not have to lease other facilities, such as public schools. Commissioner Piner stated Parks and Recreation Programs did not compete with private business. 

Commissioner Jablonski expressed support for the planned Parks and Recreation Center, adding that the facility would not compete with private business. Noting that the facility would serve many children whose families could likely afford recreation programs from private facilities. 


Commissioner VanReenen reiterated his concerns regarding generation of revenues for Parks and Recreation Programs.

Commissioner Givens expressed support for the planned Recreation Center, stated there was a need in the community for the facility. 

Mayor Alt expressed support for the planned Recreation Center. He stated the bottom line construction cost of the facility was needed in order to build a business plan. 


Commissioner VanReenen requested a business plan from Parks and Recreation.


Public Comment

Ms. Kelly Smith, referring to the Board’s previous discussions regarding parking issues in the Buttonwoods neighborhood, requested reinstatement of assigned parking spaces.


Mayor Alt stated the Town was moving forward with reinstatement of assigned parking spaces, adding that additional overflow parking had to be created first.

Mr. Richard Lemen expressed support for Commissioner VanReenen’s comments regarding a business plan for the Recreation Center.

Mr. Robert Litzenberg echoed Mr. Lemen’s comments regarding a business plan for the Recreation Center.
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:24 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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