Mayor & Commissioners Meeting Minutes

January 7, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

January 7, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in January on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Earl M. Piner, Sr.; Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Captain Joseph Zurolo; Director of Planning Jeanne Minner; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. Commissioner Mary Jo Jablonski was excused from the meeting. 
Mayor Alt called the meeting to order and led the Pledge of Allegiance.
Mayor Alt announced that Commissioner Jablonski was celebrating the births of two grandsons and would not be in attendance.

Notice of Closed Meeting

On Wednesday December 17, 2014, at 8:23 p.m., during a regularly scheduled meeting of the Mayor and Commissioners of the Town of Elkton (the “Board”), a Closed Meeting was requested and approved by all present pursuant to State Government Article § 10-508 to discuss (1) (ii) any other personnel matter that affects one or more specific individuals; and (7) to consult with counsel to obtain legal advice on a legal matter. Attendance: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Earl M. Piner, Sr.; Daniel R. VanReneen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Administration Office Secretary L. Michelle Henson; and Town Attorneys John P. Downs, Esquire and Lisa Hamilton, Esquire.

ACTION:
The minutes of the December 17, 2014 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Discussion

Mayor Alt, referring to Business Personal Property Tax, questioned if revenue generated by the tax was cyclical. Mr. Repole answered in the affirmative, stating revenue was received after billing by the Town based upon business returns filed with the State of Maryland.

Ordinance 5-2014 Amending Elkton Zoning Ordinance, Article X Permissible Uses, 
Section 7.2 Table of Permissible Uses – Presented for Adoption

Mr. George presented Ordinance 5-2014 – Amending the Elkton Zoning Ordinance, Article X Permissible Uses, Section 7.2 Table of Permissible Uses, for adoption. He stated Ordinance 5-2014 was introduced on December 17, 2014, and had been amended to include a definition of “temporary vehicle storage”. A copy of Ordinance 5-2014 was read and placed in the record of the minutes.

ACTION:
Ordinance 5-2014, Amending the Elkton Zoning Ordinance, Article X Permissible Uses, Section 7.2 Table of Permissible Uses, was adopted on a motion made by Commissioner Piner. The motion was seconded by Commissioner Givens and approved by all present. 


Ordinance 7-2015 – Amending Elkton Subdivision Regulations, Article XIV Major 
Subdivision Approval, Section 2 Preliminary Subdivision Plat and Section 4 Final 
Plat Procedure – Presented for Adoption

Mr. George presented Ordinance 7-2015 – Amending the Elkton Zoning Ordinance, Article XIV Major Subdivision Approval, Section 2 Preliminary Subdivision Plat and Section 4 Final Plat Procedure, for approval. He stated Ordinance 7-2015 was introduced on December 17, 2014, and had been amended to include Section 4 Final Plat Procedure in its entirety.  A copy of Ordinance 7-2014 was placed in the record of the minutes.

ACTION:
Ordinance 7-2014, Amending the Elkton Zoning Ordinance, Article XIV Major Subdivision Approval, Section 2 Preliminary Subdivision Plat and Section 4 Final Plat Procedure, was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner VanReenen and approved by all present. 


Downtown Festival of the Arts Committee

Request for Financial Support for Downtown Festival of the Arts 


Mayor Alt, noting no representatives regarding the Downtown Festival of the Arts were in attendance, stated the request would be rescheduled to a later date.

Proclamation P1-2015 – Mount Aviat Academy

Mr. George presented Proclamation P1-2015 – commending Mount Aviat Academy for its designation as 1 of 50 private schools nationwide to attain the National Blue Ribbon School of Excellence for 2014. A copy of Proclamation P1-2015 was placed in the record of the minutes.

Commissioner Givens commended Mt Aviat Academy’s staff and students, stating it was a great honor to attain.


Town Administrator’s Report

Ordinance 8-2014 Water Sewer Rates – Presented for Adoption as Amended

Mayor Alt, noting Commissioner Jablonski’s absence from the meeting, requested to reschedule discussion regarding Ordinance 8-2014 to the January 14, 2015 workshop, in order to have the entire Board present.

Mayor Alt’s Report

Mayor Alt confirmed removal of “holiday” covers from parking meters. He announced enforcement of meters would commence on January 12, 2015.

Fireworks Extravaganza Contract

Mayor Alt stated the Town received a proposal from Fireworks Extravaganza for the July 4, 2015 event, stating the cost was $15,330.00, which was the same as the previous year’s contract. Mayor Alt asked the Board for a consensus to accept the contract. It was the consensus of the Board to accept the Fireworks Extravaganza contract for the Town’s July 4, 2015 fireworks event.

Mayor Alt stated the Town currently had vacancies on the Board of Zoning Appeals, the Ethics Committee, and Planning Commission. Noting public interest in 2 vacancies on the Ethics Committee, Mayor Alt stated he would make those appointments on January 21, 2015 in order to provide ample time for all interested persons to apply. 

Appointment – Board of Zoning Appeals – Alternate Member

Mayor Alt requested the appointment of Mr. James Cooney to the Board of Zoning Appeals as an Alternate Member to the term which expires January 31, 2018.


ACTION:
Recognizing a motion on the floor to appoint Mr. James Cooney to the Board of Zoning Appeals as an Alternate Member to the term which expires January 31, 2018, Mayor Alt requested a second. Mayor Alt’s motion was seconded by Commissioner Givens and approved by all present.


Reappointment – Board of Zoning Appeals


Mayor Alt stated the current term of Board of Zoning Appeals member Mr. Charles Cramer was expiring on January 31, 2015, and requested appointment of Mr. Cramer to an additional 3-year term, which expires January 31, 2018.


ACTION:
Recognizing a motion on the floor to appoint Mr. Charles Cramer to the Board of Zoning Appeals to an additional 3-year term which expires on January 31, 2018, Mayor Alt requested a second. Mayor Alt’s motion was seconded by Commissioner Givens and approved by all present.


Reappointment – Board of Zoning Appeals


Mayor Alt stated the current term of Board of Zoning Appeals member Mr. Robert Olewine was expiring on January 31, 2015, and requested appointment of Mr. Olewine to an additional 3-year term, which expires January 31, 2018.


ACTION:
Recognizing a motion on the floor to appoint Mr. Robert Olewine to the Board of Zoning Appeals to an additional 3-year term which expires on January 31, 2018, Mayor Alt requested a second. Mayor Alt’s motion was seconded by Commissioner Piner and approved by all present.


Appointment – Planning Commission

Mayor Alt stated a member of the Town’s Planning Commission recently resigned, and requested the appointment of Mr. David Wiseman to the term, which expires February 28, 2018. Mayor Alt noted that Mr. Wiseman previously served on the Planning Commission.

ACTION:
Recognizing a motion on the floor to appoint Mr. David Wiseman to the Planning Commission to the term which expires February 28, 2018, Mayor Alt requested a second. Mayor Alt’s motion was seconded by Commissioner Givens and approved by all present.

Reappointment – Planning Commission

Mayor Alt stated the current term of Planning Commission member Mr. G. Edward Ginder was expiring on January 31, 2015, and requested appointment of Mr. Ginder to an additional 5-year term which expires January 31, 2020.


ACTION:
Recognizing a motion on the floor to appoint Mr. G. Edward Ginder to an additional 5-year term, which expires on January 31, 2020, Mayor Alt requested a second. Mayor Alt’s motion was seconded by Commissioner Givens and approved by all present.


Reappointment – Elkton Housing Authority Board

Mayor Alt stated the current term of Elkton Housing Authority Board member Ms. Bridget Ranweera was expiring on January 31, 2015, and requested appointment of Ms. Ranweera to an additional 5-year term which expires January 31, 2020.


ACTION:
Recognizing a motion on the floor to appoint Ms. Bridget Ranweera to an additional 5-year term, which expires on January 31, 2020, Mayor Alt requested a second. Mayor Alt’s motion was seconded by Commissioner Givens and approved by all present.


Discussion ensued regarding development of guidelines for applicants seeking appointments to Boards and Committees.

Commissioner VanReenen’s Report

Commissioner VanReenen, referring to discussion of Ordinance 8-2014 Water Sewer Rates at the January 14, 2015 workshop, asked Mr. Repole to provide projections of costs associated with water and sewer rates, and how the requested 11% reduction in sewer rates was determined. 

Commissioner VanReneen requested discussion of a Capital Improvement Plan at an upcoming workshop.


Public Comment

Recognizing residents of the Buttonwoods neighborhood in the audience, Commissioner Givens requested a brief history regarding parking in the area.


Mr. George stated the Buttonwoods neighborhood previously had a Homeowners’ Association (HOA) which owned the open spaces and parking areas. Because the areas were private property, parking spaces could be assigned to specific houses. He stated the HOA dissolved, and residents subsequently requested that the Town take over maintenance of open spaces and parking areas. He stated when the Town took over the areas they became public property, therefore, the Town could not assign spaces to specific homeowners. 

Mr. Gerard Hawkins, resident of Buttonwoods Road, expressed concerns regarding parking in the 500-block, and requested creation of additional spaces for that block. Mr. Hawkins expressed concerns regarding crime in the area and expressed appreciation for the Elkton Police Department (EPD) patrols. 


Mayor Alt questioned if the neighborhood would consider reviving their HOA, which could return the parking spaces to private property. Mr. Hawkins expressed concern regarding the viability of the HOA. 


Commissioner VanReenen stated he had been approached by residents of Buttonwoods who were interested in reviving the HOA. 

Regarding Mr. Hawkins’ concerns about crime, Commissioner VanReneen stated the Walnut Hill Neighborhood Watch worked hand-in-hand with their HOA. He commended the assistance of EPD Officer Leffew with creation of the Neighborhood Watch program.


 Ms. Betty Hawkins expressed support for returning the parking areas to private property status in order to have deeded parking spaces. 

Ms. Megan Story expressed concerns regarding the lack of parking near her home. Ms. Story expressed concerns regarding trees located in the Forest Retention area behind her home.

Ms. Dianna Taylor reiterated concerns regarding limited parking and requested creation of additional spaces.

Ms. Chantel Duchesne echoed her neighbors’ concerns regarding the parking issues and the concerns regarding the trees in the Forest Retention Area behind the 500 block.

Ms. Margie Blystone stated she was a business owner downtown and requested a review of the Town’s snow removal ordinance, including the timeframe in which property owners had to remove snow and ice from abutting sidewalks, and enforcement of the ordinance.

Mayor Alt, referring to the Town’s 48-hour timeframe to remove snow and ice, expressed support for a shorter timeframe. Noting that several municipalities in Cecil County required a much shorter timeframe than Elkton, Mayor Alt requested review of the snow removal ordinance by the Town’s Attorney.

Ms. Blystone stated the ordinance required notice of violations to be sent by U.S. mail and questioned if the Town could amend the notice requirement to include email or telephone call to the property owner.


Mr. Richard Lemen, referring to a presentation by Severn Trent Area Manager Mr. Ken Benner regarding water storage capacity at Howards Pond and exploration of new wells, questioned if the Board planned to move forward regarding the proposals. Mayor Alt stated Mr. Benner’s comments were on point, however, the Town’s staff needed input from the Maryland Department of Environment and the U.S. Army Corps of Engineers prior to determining if the proposals could be carried out. Mr. George interjected that a feasibility study incorporating all regulatory agencies was needed prior to making any decisions.

Mr. Lemen, referring to the Town’s water purchase agreement with Artesian Maryland Water which expires in 2019, suggested that the Town initiate an action plan that would take effect in 2019. 

Mr. George stated Mr. Benner’s plan for increased capacity at Howards Pond provided raw water, which then relied on the Water Treatment Plant for processing. He stated MDE required that the Town have a backup supply of potable water, which was provided by Artesian Water Maryland. 


Commissioner VanReenen asked for clarification regarding the requirement by MDE for a backup supply of potable water. Mr. George clarified that MDE required potable water as the Town’s backup water supply.


Mr. George stated he would coordinate a meeting with MDE and the Board to discuss the backup water supply requirements.

Mr. Lemen, referring to the Board’s discussions regarding an “employee of the month” program, expressed support for Commissioner VanReenen’s input to utilize employee suggestions for saving money.

Mr. Robert Litzenberg questioned the interest the Town was receiving on its reserve funds. Mayor Alt stated he was meeting with area banks to determine the best return on Town funds.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:24 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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