Mayor and Commissioners Meeting Minutes

September 2, 2015


The Mayor and Commissioners

of the Town of Elkton
MINUTES

September 2, 2015
The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in September on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; Earl M. Piner, Sr.; and Daniel R. VanReenen, Jr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Elkton Police Department Chief Matthew Donnelly; Director of Public Works J. Daniel Handley, P.E.; Administration Office Secretary L. Michelle Henson; and Town Attorney John P. Downs, Esquire. 

Mayor Alt called the meeting to order and led the Pledge of Allegiance.
Mayor Alt recognized Cecil County Councilman Alan McCarthy and former Mayor Joseph Fisona in attendance.


ACTION:
The minutes of the August 19, 2015 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Mayor Alt questioned if the financial report contained all information for Fiscal Year 2015. Mr. Repole answered in the negative, stating there would be additional accruals to Fiscal Year 2015.

Mayor Alt read the Fiscal Year 2016 Fund Balances into the record of the minutes.

Commissioner Piner questioned if equipment was being purchased to maintain the floors at Town Hall. Mr. George answered in the affirmative.


Town Administrator’s Report

Bid Opening – Trash and Recyclables Collection Services

Mr. George stated the Town solicited and received 3 bids for trash and recyclables collection services. Mr. George opened and read the bids into the record of the minutes. The bid results are as follows:
	Name
	Address 
	Bid Price

	Waste Industries of Maryland
	3634 Conowingo Road

Street, MD 21154
	$885,792.00

	Waste Management of Maryland 
	300 Harvey Drive

Wilmington, DE 19804
	$564,196.80

	Republic Services
	372 Henderson Road 

King of Prussia, PA 19406
	$858,056.00



Mr. George recommended tentative award of the trash and recyclables collection services contract to Waste Management of Maryland, the apparent low bidder.

ACTION:
The request to tentatively award the trash and recyclables collection services contract to Waste Management of Maryland was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Jablonski and approved by all present.


Commissioner VanReenen questioned if anticipated increases for trash and recycling collection services had been budgeted. Mayor Alt answered in the affirmative, stating that an anticipated 6% increase had been budgeted for trash and recyclables collections services.


Proclamation P17-2015 Wrights A.M.E. Church and Bethel A.M.E. Church – Hosts 
of Eastern District Conference


Mr. George presented Proclamation P17-2015 Wrights A.M.E. Church and Bethel A.M.E. Church – Hosts of the Eastern District Conference, proclaiming September 11-12, 2015 as Days of Celebration to honor the Annual Eastern District Conference of the Baltimore Conference 2nd Episcopal District African Methodist Episcopal Church.  A copy of Proclamation P17-2015 was read and placed in the record of the minutes. 

ACTION:
Proclamation P17-2015 Wrights A.M.E. Church and Bethel A.M.E. Church – Hosts of the Eastern District Conference, was approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Piner and approved by all present.


Mayor Alt’s Report

Mayor Alt, referring to the Board’s previous discussions regarding parking issues in the Buttonwoods neighborhood, stated a potential parking solution plan had been developed and would be discussed at the September 9, 2015 workshop.

Mayor Alt stated the Board would be discussing a Loitering Ordinance at the September 9, 2015 workshop.

Mayor Alt stated the Town received a request from Meeting Ground regarding waiver of water/sewer and trash collection fees for facilities owned by the entity. He stated he wanted to discuss the request with the entire Board to determine the feasibility of waivers for non-profits. He suggested a waiver of the 9,000 gallon minimum fees for non-profits, and billing for any amounts over the minimum. He stated the waiver could constitute a donation by the Town, adding that it was important from an auditing standpoint for the Town to account for all water usage.

Mayor Alt, referring to the Town’s Farmers Market, stated there were 2 current full-time businesses operating from the market. He stated the market was not operating as a traditional “farmers market”, and asked the Board to consider limiting the market to local producers as well as limiting the hours.


Mayor Alt, referring to the Labor Day Holiday on September 7, 2015, stated trash and recycling collection would occur on a day-behind schedule.

Mayor Alt stated he and Commissioner Givens noticed large piles of grass being dumped in the vicinity of Locust Lane and High Street. He said the grass was obviously not from the immediate area and asked the community to advise the Department of Public Works regarding dumping of this type of material.


Mayor Alt, referring to the Board’s previous discussions regarding feral cats and Trap, Neuter, Release (TNR) programs, asked the Board to consider funding of a TNR Program as a public safety issue. 

Mayor Alt, referring to the Board’s previous discussions regarding a sound system for the Downtown area, stated he received a second estimate for the project.


Mayor Alt stated he recently visited College Park, Maryland, and obtained a brochure that contained information regarding municipal services and contact information as well as Parks and Recreation Programs. He suggested a similar brochure for the Town, which would include Parks and Recreation Programs. He stated producing this type of brochure “in-house” could lead to lower printing costs.

Mayor Alt, referring to a recent project to address tripping hazards in Town, questioned the status of the project. Mr. Handley stated the project was nearly complete.


Commissioner Jablonski’s Report

Commissioner Jablonski announced several downtown events on September 12, 2015 would result in street closures. She stated street closure information was available on the Town’s website at www.elkton.org and encouraged residents to sign up for email notices.


Commissioner Jablonski announced the Elkton High School Football season opening home game was scheduled for September 11, 2015. She invited all residents to join the Town in placing purple and gold ribbons to show support for the team.


Commissioner Jablonski announced Mr. Jason Zang provided a Cecil County Economic Development report. She read the report and placed a copy into the record of the minutes.


Commissioner Givens’ Report

Commissioner Givens, noting removal of certain ramps from the Skate Park, questioned if the building facility would be utilized by the Department of Public Works (DPW). Mr. Handley answered in the affirmative.


Commissioner VanReenen’s Report

Commissioner VanReenen, referring to the request from Meeting Ground for a waiver of water / sewer / trash fees, questioned if the Town had an inventory of all non-profit entities in Town. Mayor Alt stated the Town had a list of those entities that were not currently charged fees.


Commissioner VanReenen requested an inventory of storm water catch basins and a count of those that had been repaired vs. those awaiting refurbishment. 

Commissioner VanReenen requested an inventory of the number of building permits and the amount of revenue generated from the permits.


Commissioner VanReenen requested an accounting of the costs associated with annexation. 

Commissioner VanReenen, recognizing Cecil County Councilman Alan McCarthy, noted that Cecil County Government was currently reviewing its Animal Control Services. Councilman McCarthy stated County Executive Tari Moore could best address the issue.

Commissioner VanReenen, referring to Mayor Alt’s comments regarding TNR, stated he was interested in the Board’s thoughts regarding Breed Specific Legislation. 


Commissioner VanReenen questioned which department advertised bid opportunities, and questioned the process of advertising. Mr. George responded the Administration Office advertised project bid opportunities on the Town website, in the local newspaper, and direct mailing to contractors. 

Public Comment

Mr. Dwight Hair commended the efforts of the Elkton Alliance regarding progress made in the downtown area.


Mr. Hair requested Code Enforcement at rental properties located on Main Street. He stated as a landlord, he was required by the State to ensure no lead paint existed in his rental units. He expressed concern regarding lead paint in the rental units to which he referred.

Mr. Hair expressed concerns regarding the safety of children living in the rental units on Main Street, adding that loitering at the intersection of Main and Bow Streets was increasing.

Mayor Alt questioned Mr. Hair if he would take issue with a yearly inspection of his rental properties. Mr. Hair answered in the negative, adding that it would require a great deal of manpower to administer an inspection program.

Mr. Hair, referring to the request by Meeting Ground for waiver of water / sewer / trash fees, cautioned the Board against setting a precedent. He noted that water / sewer / trash fees that were waived were actually paid by those who paid for the services. 


Mr. Hair expressed support for changes to the Elkton Farmers Market, stating wholesale purchasers should not utilize the market.


Mr. Robert Litzenberg expressed concern regarding increases in crime and requested increased Police patrols.


Mr. Litzenberg asked that DPW staff ensure that grass pickups were occurring at those properties within Town limits.

Discussion ensued regarding increased communication between law enforcement and the State’s Attorney’s Office to address criminal behavior.

 Ms. Margie Blystone and Ms. Cindy Fetterolf, referring to the “Paint the Town Purple and Gold” campaign, stated ribbons would be placed at the bridge on Route 213 and along Route 279. Ms. Blystone stated volunteers would begin placing the ribbons on September 9th at 4:00 p.m. Stating that today’s student were tomorrow’s volunteers, Ms. Blystone asked the community to get involved to support the school.

Mayor Alt thanked everyone involved in supporting the school and added that Minihane’s Irish Pub was hosting a pasta dinner for the EHS Football Players on September 10th. 
Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 7:50 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE
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