Mayor & Commissioners Meeting Minutes

August 6, 2014


The Mayor and Commissioners

of the Town of Elkton
MINUTES

August 6, 2014

The Mayor and Commissioners of the Town of Elkton (the “Board”) held their first regularly scheduled meeting in August on this date at 7:00 p.m. The following persons were present: Mayor Robert J. Alt; Commissioners Charles H. Givens, Sr.; Mary Jo Jablonski; and Earl M. Piner, Sr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Chief of Police Matthew Donnelly; Director of Planning Jeanne Minner; Director of Human Resources Laura Brown; Administration Office Secretary L. Michelle Henson; Town Attorney John P. Downs, Esquire. Commissioner Daniel R. VanReenen, Jr. was excused from the meeting.
Mayor Alt called the meeting to order and led the Pledge of Allegiance.


Mayor Alt announced that Commissioner VanReenen would not be in attendance as he had a prior, out of town commitment. 

Mayor Alt recognized former Mayors James Crouse and Joseph Fisona, and former Commissioner C. Gary Storke in attendance.

ACTION:
The minutes of the July 16, 2014 meeting were approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present with no corrections or amendments.


ACTION:
The financial report and the bills submitted for payment were approved on a motion made by Commissioner Jablonski. The motion was seconded by Commissioner Givens and approved by all present.

Mayor Alt reported that Department Managers and Staff were on board with the Town’s “Buy Local” program, stating that upcoming financial reports would reflect efforts to purchase from Elkton and Cecil County businesses.


Planning Department Annual Report

Jeanne Minner, Director of Planning


Ms. Minner presented the Planning Department 2013 Annual Report, stating the report was required under the State of Maryland Annotated Code, Land Use Article. Noting that the Board discussed the draft version of the report at the July 23, 2014 workshop meeting, Ms. Minner stated she was presenting the report for adoption this evening. A copy of the report was placed in the record of the minutes.

ACTION:
The Planning Department 2013 Annual Report was adopted on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Memorandum of Understanding

East High Street and Locust Lane Sidewalk Improvements


Jeanne Minner, Director of Planning


Mayor Alt, referring to the East High Street and Locust Lane Sidewalk Improvement Project, stated additional information, including surveys, were needed prior to moving forward with the project, and announced the Memorandum of Understanding would be discussed at a later meeting.

Meeting Ground and Paris Foundation Services Update

Meeting Ground


Ms. Patricia Marks and Ms. Terry Lokey, representing Meeting Ground, introduced themselves to the Board. Ms. Marks stated the purpose of their appearance was to provide an overview of services offered by Meeting Ground.

Ms. Marks reviewed the programs and services provided by the Meeting Ground. A copy of Ms. Marks’ presentation was placed in the record of the minutes.


Ms. Marks stated Meeting Ground staff appreciated support from local Public Safety agencies, including the Elkton Police Department. She stated Meeting ground had a positive partnership with Union Hospital as well.

Ms. Marks stated Meeting Ground paid $11,000 in water / sewer fees, and requested a waiver of the bills. Mayor Alt stated the Board needed to discuss the request and what the Town’s Charter provided regarding waiver of water / sewer fees. He asked Ms. Marks to present a written request, which the Board would discuss.

 Commissioner Jablonski questioned the parameters under which clients were provided shelter at the Men’s Shelter. Ms. Marks stated clients must be willing to participate in addiction treatment programs, maintain a lawful lifestyle and obtain employment. Mayor Alt questioned what happened to those who did not comply with program requirements. Ms. Marks stated staff would make attempts to assist clients, however, Police and local health care providers may be contacted if needed, reiterating the Meeting Ground’s partnership with Union Hospital. She noted the importance of cross training with staff and Police, especially in circumstances involving mental health issues.

Mayor Alt questioned the success rate of residents. Ms. Marks stated she could not provide a solid figure, noting Veterans had the highest program outcomes.


Ms. Lokey stated employment and transportation presented issues for many of their clients. She added affordable housing was also a major issue.

Commissioner Givens, commending Meeting Ground’s partnerships with many agencies, questioned if local churches could assist beyond the Rotating Shelter program. Ms. Marks stated the Ministerial Alliance was a great asset. 


Ms. Lokey, referring to a census of homeless persons in Cecil County, noted that 56% of those identified as homeless were from Cecil County. 

Commissioner Jablonski questioned the dates of the Rotating Shelter Program. Ms. Marks stated the program ran from November 24th until March 30th. 


Commissioner Piner expressed concerns regarding provision of housing to persons currently living out of doors. Ms. Marks stated additional housing was needed. 

Paris Foundation

Messrs. Mike Brandon and Bob Imperatrice, representing the Paris Foundation, introduced themselves to the Board. 

Mr. Brandon stated the Paris Foundation was a grassroots organization that operated without government funding. He stated 600 volunteers per month served 8 meals per week, noting that 45,000 people had been served since March 2013. He stated the foundation offered several programs throughout the week to children and adults.

Mr. Brandon stated clients participated in several cleanups of Marina Park and surrounding streets. 

Commissioner Givens questioned the number of people served on a daily basis. Mr. Brandon stated the foundation served an average of 80 – 110 persons per day.

Commissioner Jablonski thanked the representatives of Meeting Ground and Paris Foundation for their services to the community.


Town Administrator’s Report

Bid Opening – 2014 ½ ton 4-Wheel Drive Pick Up

Mr. George, referring to the Town’s Buy Local program, stated bids were solicited from local dealerships for a 2014 ½ ton 4-wheel drive pickup truck for the Department of Building and Zoning. He reported Ramsey Ford submitted a bid of $27,569. Mr. George noted the Town historically purchased vehicles from Apple Ford, which sells vehicles under a State of Maryland contract price. Mayor Alt questioned the amount of the Apple Ford bid. Mr. George responded the Apple Ford bid was $19,856. 

ACTION:
The Apple Ford bid of $19,856 for a 2014 ½ ton 4-wheel drive pickup truck was approved on a motion made by Commissioner Givens. The motion was seconded by Commissioner Piner and approved by all present.


Old Business

Commissioner Jablonski, referring to previous Board reviews of the Town Charter and Code, requested that the Board begin renewing the document again. Mayor Alt agreed, stating there were areas of the document that needed updating.

Mayor Alt’s Report


Mayor Alt, referring to the Town’s 28 stormwater management ponds, stated he wanted to have the areas around the ponds cut twice a month.


Mayor Alt announced the Cecil Guardian newspaper provided him the opportunity to write a “Mayor’s Corner” column, saying the first edition would appear in the Guardian on Thursday, August 7, 2014. He asked everyone to read the column, stating his goal was to encourage more participation by Elkton’s citizens. He stated he was open to comments and suggestions, adding that he would use the column to promote Elkton.


Mayor Alt announced the roof of the Farmers Market at Howard and Bow Streets was being painted by Department of Public Works staff.


Commissioner Jablonski’s Report

Commissioner Jablonski commended Elkton Police Officers Comley and Roland for their efforts with the Elkton Police Department Junior Police Academy. She stated the first graduation was held on Friday August 1, 2014, and the second was scheduled for Friday August 8, 2014. 


Commissioner Jablonski also thanked the Elkton Police Department for participating in National Night Out activities on Tuesday August 5, 2014. She stated Elkton Police Det. Tuer and others from the department participated in the event, which drew about 400 people. Commissioner Jablonski also thanked Commissioner Piner, who served as a DJ for the event.


Commissioner Piner’s Report

Commissioner Piner reminded citizens that football and other sports activities were gearing up, increasing pedestrian and bicycle traffic near Meadow Park. He asked motorists to be mindful of people walking and riding bikes on or near the Delaware Avenue Bridge. He expressed concerns for bicyclists who rode at night without proper lighting. Mr. George stated the Delaware Avenue Bridge sidewalk project was now in the planning stage at the State Highway Administration.


Commissioner Givens concurred with Commissioner Piner, and questioned if blinking yellow “caution” lights could be installed at the crosswalks on East High Street. Chief Donnelly stated he was unsure if additional traffic control could be installed at the areas.

Commissioner Givens’ Report

Commissioner Givens, referring to the previously discussed sidewalk project at East High Street and Locust Lane, questioned if the project included the sidewalk in the vicinity of 219 East Main Street. Ms. Minner answered in the negative, stating the project was limited to the area of East High Street to Locust Lane.

Commissioner Givens asked Mr. George for an update to repairs of the sidewalk in the vicinity of 219 East Main Street. Mr. George stated the Fiscal Year 2015 Budget included $20,000 for sidewalk repairs, noting the amount would not cover all planned sidewalk projects and the addition of the 219 East Main Street sidewalk. He stated the Board could authorize additional funds to address the sidewalk.

Mayor Alt asked Mr. George to obtain proposals to address the sidewalk.


 Public Comment

Ms. Becky McKinney requested additional programs for senior citizens.


Mr. David Wiseman, noting the Elkton Alliance’s efforts to promote economic development, suggested that the Town hire an Economic Development Coordinator. He stated he would like to see Elkton identified as a tourist destination. 

Mr. Wiseman, referring to the Color Vibe 5K Run held in June, questioned if the Town had been reimbursed for Police coverage during the event, and questioned where the funds would be allocated. Mr. Repole stated the Town had not yet been reimbursed, and stated the funds would be deposited into the General Fund, Salary Reimbursement. 

Mr. Wiseman questioned the date of the next Color Vibe 5K Run, and questioned if the Board was made aware of Elkton Alliance sponsored events. Commissioner Jablonski stated the run was scheduled for May, 2015, adding that downtown events were discussed and coordinated with the Elkton Police Department at the beginning of each year, and stated the Mayor is included in Alliance Board meetings.

Mr. Wiseman, referring to an upcoming concert at Meadow Park to benefit the Boys & Girls Club, questioned if security was being coordinated by Elkton Police. Commissioner Jablonski stated the performer had his own security, adding that he was also providing a cleanup crew. Commissioner Jablonski noted that the Town did not provide Police coverage other than routine patrol for downtown car shows or Music on Main events.

Mr. Ron Waldrup thanked the Elkton Police Department for drug law enforcement in his neighborhood. 

Mr. Charles Blankenship thanked Commissioner Piner for assisting him with drainage issues behind his home. He requested paving and maintenance of the alley behind his home in the Elkton Heights neighborhood.


Mr. Anthony Caponi, referring to a property he owns at the intersection of Routes 213 and 279, stated the building was vacant, and added he continued to receive minimum billing for water and sewer. He requested that billing for water and sewer be suspended until he rented the building. 

Mayor Alt asked Mr. Caponi to present his request in writing for the Board’s discussion. He added that the Board was going to review water and sewer rates while utilizing different scenarios, such as reducing the minimum amount billed.

 Former Mayor James Crouse, referring the Board’s discussions regarding review of the Charter and Code, suggested utilizing the Maryland Municipal League for guidance.

Mr. Crouse, referring to a letter received from the Code Enforcement Official, suggested that the official contact residents regarding violations prior to sending notices via Certified Mail. He stated he understood the official was merely doing his job, and that his statements were suggestions to save money. Mayor Alt thanked Mr. Crouse for his suggestion.

Former Commissioner Gary Storke expressed concerns regarding the sidewalk in the vicinity of 219 East Main Street, adding that sidewalks and curbing throughout Elkton were in need of attention.

Mr. Storke questioned the status of parking spaces in downtown. Mayor Alt stated the Board was still discussing parking and meter enforcement. 


Mr. Robert Litzenberg, referring to the Color Vibe 5K Run, questioned the amount billed to the event sponsor. Mr. Repole stated he did not yet have the costs associated with the event.


Mr. Dwight Hair commended Department of Public Works staff for weed removal on Main Street.

Mr. Chuck Freeman expressed concern regarding people who operated bicycles on highways while impaired.

Ms. Pat Opal questioned if “jay-walking” laws were still in effect. Chief Donnelly answered in the negative, noting pedestrians would be cited if they obstructed traffic.

Ms. Opal expressed concerns for pedestrians who did not utilize crosswalks on Route 40. 

Motion for a Closed Meeting


 ACTION:
Pursuant to State Government Article § 10-508 to discuss (1) (i) the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over whom the Town has jurisdiction; Commissioner Givens made a motion for a Closed Meeting. The motion was seconded by Commissioner Piner and approved by all present. 


Mayor Alt announced that the public meeting would not reconvene.

Hearing no additional business to come before the Board, Mayor Alt adjourned the meeting at 8:41 p.m.

L. Michelle Henson

Administration Office Secretary

AN AUDIO AND VIDEO RECORDING OF THIS MEETING RETAINED AT THE ADMINISTRATION OFFICE

Note: The minutes of regularly scheduled public meetings conducted by the Mayor and Commissioners of the Town of Elkton, following their approval, are posted at www.elkton.org. The minutes, in hard copy format, are retained indefinitely by the Town of Elkton, Administration Office, 100 Railroad Avenue, Elkton, Maryland 21921.
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