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The Mayor and Commissioners







of the Town of Elkton

MINUTES

January 8, 2014
A public meeting (workshop) of the Mayor and Commissioners of the Town of Elkton (“the Board”) was held on this date at 4:00 p.m. with the following persons present: Mayor Joseph Fisona, Commissioners Charles H. Givens, Sr.; Charles V. Hicks, V (arriving at 4:15 p.m.; Mary Jo Jablonski and Earl M. Piner. Sr.; Town Administrator Lewis H. George, Jr.; Finance Director Steven H. Repole; Planning Director Jeanne Minner; Director of Public Works Daniel Handley, P.E.; Chief Building Inspector Charles Bromwell; Infrastructure Coordinator Mark Turnbull; Administration Office Secretary L. Michelle Henson; and Town Attorney H. Norman Wilson, Jr. 

Representing Cecil County Government: Director of Administration Alfred Wein; Director of Public Works Scott Flanigan, P.E.; Chief, Engineering & Construction Division Philip H. Muzik P.E.; and Project Manager Kevin Yezdiemer, P.E.

Mayor Fisona called the workshop to order at 4:00 p.m.

Discussion – Cecil County Government- Request for Wastewater Treatment Capacity and Elkton Wastewater Treatment Plant (WWTP) Influent Screen Cost-share Memorandum of Understanding (MOU)

Mayor Fisona stated the purpose of meeting with Cecil County Government representatives was to discuss the County’s request for Elkton Wastewater Treatment Plant (WWTP) capacity, and the County’s offer of financial assistance pertaining to a proposed influent screen at the Big Elk Sanitary Sewer Pump Station (SSPS).


Messrs. Al Wein, Cecil County Director of Administration and Scott Flanigan, P.E., Director of Public Works, introduced themselves to the Board.

Mr. Wein stated the County and Town had discussed installation of an influent screen at the Big Elk SSPS, adding that the County offered to $110,000 in financial assistance with the project. He stated a Memorandum of Understanding (MOU) had been executed by County Executive Tari Moore, and forwarded to the Town. He questioned if the Board found the MOU acceptable.

Mr. Wein stated the County was interested in utilizing existing wastewater capacity within the development corridor in the service area identified as Elkton West. He stated Mr. Flanigan discussed the issue in greater detail with Mr. George. Mr. George stated the County offered a total of $165,000 to utilize the capacity. He stated the Town accepted the $110,000 offer of assistance but was not in the position to offer treatment capacity.

Mr. Flanigan stated the reason for the request was that County wanted to move forward with sewer service in the Elkton West service area, and temporary capacity at Elkton’s WWTP would provide time for the County to construct infrastructure needed to serve the area.

Commissioner Jablonski asked Ms. Jeanne Minner, Director of Planning, to provide information regarding available WWTP capacity. 


Ms. Minner stated there were currently 400 acres of undeveloped property within the town limits that would eventually use the WWTP’s capacity, leaving no additional to accommodate the County’s request. Mr. Flanigan questioned the WWTP’s permitted capacity. Ms. Minner stated the WWTP’s capacity was 3.2 million gallons per day (mgd), adding that the current usage was 1.9 mgd, and the development to which she referred was projected to use 1.3 mgd, exhausting the plant’s capacity.


Mr. Flanigan stated the projected development would not occur within the next several years, and asked the Board to consider granting capacity on a short-term basis, such as five years.


Discussion ensued regarding the Town’s infrastructure, and if it could handle the proposed additional flow. Mr. Flanigan stated flow meters were placed at specific locations to measure current flow and pipe dimensions. He stated the data indicated there were no restraints in the collection system. 


Mr. Ryan Flickinger, P.E., representing the Town’s engineer, KCI Technologies, stated the interim data indicated 10- and 16-inch pipes, with minimum pipe capacity of 575 gallons per minute (gpm). He stated the proposed sewer flow from the County was 566 gpm, which would use the pipe’s capacity, leaving no room for the Town’s flow.


Mr. Flickinger stated he and Elkton Department of Public Works (DPW) would conduct field surveys to determine pipe diameter and real-time capacity data. He stated the existing 10-inch pipe could not accommodate the combination of current Town and proposed County flows. 

Commissioner Piner stated the Board needed to consider the County’s request and the WWTP capacity, saying the decision could not be made hastily. Commissioner Hicks concurred with Commissioner Piner’s statement. 

Mr. Flanigan stated the requested 200,000 gpd capacity was an estimated amount. He said the plan was to use the WWTP on a temporary basis until the County could construct a line to Appleton Road, taking the flow to the County’s treatment plant at Meadowview.  


Discussion ensued regarding WWTP designed capacity. Ms. Minner stated the WWTP could be expanded to 4.6 mgd. Discussion continued regarding permitting requirements, costs and time restraints pertaining to expansion of the WWTP.

Mayor Fisona stated the Board would discuss the County’s request once flow data collection was complete, and the County would be advised of the Board’s decision.


Mr. George, referring to the County’s offer of $100,000 assistance toward the Big Elk Sanitary Sewer Pump Station Influent Screen, asked the Board if the MOU was acceptable. Mayor Fisona queried the Board for a consensus regarding the MOU. It was the consensus of the Board to approve the MOU. Mr. George stated he would present it for approval at the January 15, 2014 meeting.

Discussion – Severn Trent Environmental Services – Elkton Wastewater Treatment Plant (EWWTP) Big Elk Sanitary Sewer Pump Station (SSPS) Influent Screen – Financing and Cost-sharing Proposal

Messrs. Jeffrey Doutrich, Regional Manager, and Ken Benner, Area Manager, Severn Trent Environmental Services, Inc., introduced themselves to the Board.


Mr. Doutrich, referring to previous discussions pertaining to the installation of an influent screen at the Big Elk Sanitary Sewer Pump Station (SSPS), stated Severn Trent Environmental Services, the Town’s Water and Wastewater Treatment Plant Operator, offered financing options to the Town. He stated the purpose of his appearance was to reiterate Severn Trent’s proposed financing options. 

Mr. Doutrich stated the first option was a plan through which the Town would reimburse Severn Trent $200,000 in equal, no-interest installments until November 30, 2018, the end of the current contract. He added the second option would require no reimbursement from the Town if the Board extended the current contract for an additional 5 years, until November 30, 2023. He added that Severn Trent was willing to negotiate terms of either option. 

Discussion ensued regarding extension of the current contract. Mayor Fisona stated he was not in favor of extending the contract, adding that he had no complaints regarding Severn Trent’s services, but he did not want to obligate the Town to such a long term contract. Commissioner Hicks concurred with Mayor Fisona’s comments, stating he had no issues with Severn Trent’s service to the Town. He stated the Board should be open to future opportunities.

Commissioner Hicks questioned if Severn Trent would consider investing $100,000 in the screen without the contract extension. Mr. Doutrich stated he would present Commissioner Hicks’ query to Severn Trent.


Commissioner Piner, referring to the Town’s long relationship with Severn Trent, expressed support for extension of the current contract until November 30, 2023. Commissioner Jablonski concurred with Commissioner Piner’s comments. 

Mr. George queried the Board for authorization to proceed with the Influent Screen project.

Hearing no additional business to come before the Board, Mayor Fisona adjourned the workshop at 5:16 p.m. 

L. Michelle Henson

Administration Office Secretary 

AN AUDIO RECORDING OF THIS MEETING IS RETAINED AT THE ADMINISTRATION OFFICE

